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Clinton Allen Heads 
American Delegation 
To Hemispheric Meet 


President of Aetna Group Willi 
Have 25 Others at Buenos 
Aires, November 19-26 











PROGRAM OUTLINE GIVEN 


Allen, Trentman and Kemper to 
Deliver Addresses; Ten Discus- 
sion Groups Are Scheduled 


Twenty-six leading insurance execu- 
tives will comprise the United States 
delegation to the Sixth Hemispheric In- 
surance Conference in Buenos Aires, 
Argentina, November 19 to 26. Heading 
the delegation will be Clinton L. Allen, 
president of the Aetna Insurance Group, 
a director of the Chamber of Commerce 
of the United States and chairman of 
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its insurance committee. 

John A. Diemand, president of the 
Insurance Co. of North America and 
chairman of the National Chamber’s 
Committee on the Hemispheric Insur- 
ance Conference, announced the delega- 
tion plans. Assisting Mr. Allen as al- 
'ternate delegate will be V. I. G. Peter- 
sen, vice president of the Insurance Co. 
of North America in charge of its for- 
eign operations. 








a.m. to 
superin- Kirkpatrick Secretary 
= Secretary of the delegation will be 
50] me | AL. Kirkpatrick, manager of the Cham- 
: ‘shi '— ber’s insurance department, who is also 
erksilte general secretary of the Hemispheric 
ere | Insurance Conference. 
tr erie Mr. Allen will deliver an address be- 
tinent@! F fore the opening general session of the 
Ww conference. Other addresses before the 
. nerd general sessions will be presented by 
pacers |W. H. Trentman, president, Occidental 
‘00 pam | Life of North Carolina, and James S. 
“will be Kemper, chairman of the board, Lum- 
lirector, bermens Mutual Casualty, Chicago. 
Adpea During three days of its session the 
est conference will be divided into ten dis- 
intoeh cussion groups, two of which will be 
“Funder the chairmanship of members of 
nerica" fF the United States delegation. V. 
ie ?Unger, reinsurance secretary of the 
: \ Lincoln National Life, Fort Wayne, 
ety" 7 Ind., will preside over the life insurance 
1a oa discussion group, and Ralph R. Louns- 
ie a bury, president, Bankers National Life, 
— Montc!air, N. J., will serve as chairman 
ee of the discussion group on the applica- 
partic F tion of medical science in insurance 
under: f underwriting. 
. ; Thirteen educational films, dealing 
<i e ‘ with yarious phases on loss prevention, 
charles rehabilitation, marine salvage operations 
gS and salesmanship as applied to life in- 
- surance will be presented by Arthur C. 
cident (Continued on Page 26) 
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ARE YOU "JOE SMITH"? 


/ Do you have the ability and ambition to be 
nominated “GENERAL AGENT”? 


M We would be glad to discuss this very inter- 
esting possibility with you. 
Excellent opportunities in New York and 


New Jersey. 


“ A complete portfolio of Ordinary and credit 


life policies. 


Bauilens Security Wheans Better ., we 


Call MUrray Hill 5-4000 or write 


GEORGE J. HARRISON, C.L.U. 
Vice President 


BANKERS SECURITY 
LIFE INSURANCE SOCIETY 
103 Park Avenue, New York 17, N. Y. 























Home Life Combines 
Ordinary And Group 
In New Sales Dept. 


John H. Evans Heads Consolidated 
Cperations With Title of 
Vice President-Sales 


TWO OF STAFF ADVANCED 


James T. McCrystal Asst. Vice 
President; John H. Egan, Man- 
ager Group Administration 


Two appointments announced October 
15 by President William P. Worthington 
of the Home Life of New York marked 
the consolidation of the company’s Ordi- 
nary and Group sales activities in one 
department. James T. MeCrystal, for 
merly assistant manager of Group insur 
ance, was appointed assistant vice presi- 
dent, and John J. Egan, formerly assistant 
manager of Group administration, was 
named manager of Group administra- 











































tion. 

The consolidation of Ordinary and 
Group sales operations began at Home 
Life last March with the appointment 
of John H. Evans, formerly vice presi- 
dent and manager of agencies, to the 
post of vice president—sales. At the 
same time the Agency Department was 
renamed the “Sales Department” to more 
accurately describe its enlarged scope. 

Announcing the appointments, Mr. 
Worthington called the “unified direc- 
tion” of the company’s sales operations 
“4 significant step forward to meet the 
challenges of our greatly expanded mar- 
kets for Group and Ordinary services.” 


New Sales Department 


Under this latest management move, 
all Group sales activities are transferred 
to the Sales Department, along with 
home office sales management personnel 
and the company’s Group field organiza- 
tion. Working with Mr. Evans, Mr. 
McCrystal as assistant vice president will 
be in charge of the direction and train- 
ing of salaried Group sales personnel. 
He will have additional responsibilities 
in the development and coordination of 
all Group sales and in the performance 
of these duties will be assisted by James 
i’. Hart, Group field assistant. 

Mr. McCrystal is a veteran of 18 years 
with Home Life. He joined the company 
in the Actuarial Department and later 
was transferred to the Law Department 
as attorney. He was appointed an officer 
of the company in 1949 with the title 
of assistant counsel. In 1950, after Home 
Life entered the field of Group insurance, 
Mr. McCrystal was named assistant 
manager of Group administration. He 
was appointed manager of Group ad- 
ministration in 1951 and assistant man- 
ager of Group insurance earlier this year. 

Mr. Egan will assist Gerald K. Rugger, 
manager of Group insurance, in the ad- 
ministration of the Group Department, 
particularly in the areas of claims, ac- 
















(Continued on Page 9) 
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Every man and woman engaged in our busi- 
ness may well be proud of its century-long 
record in America, of the ever-increasing 
favorable recognition and ownership of life 
insurance, and of the importance of this 
form of private thrift to our national 
economy. 


But let us never be complacent. Past 
achievements should be viewed as an in- 
spiration and a challenge to further improve 
our skills and constantly increase the appli- 
cation of our efficiency in meeting the ever- 
expanding needs for protection. 


The enviable character and reputation 
of the life insurance business must be main- 
tained in the future as it was built and 
maintained in the past by every person 
engaged in underwriting human life values. 





In this constant responsibility, no one 
is more important than the sales and service 
representatives in the field. Through their 
personal contacts, they pattern public opin- 
ion of their agencies, their companies and 
their business. 


Behind the underwriter stands the 
general agent or manager, his company’s 
representative to the people of his com- 
munity. May he always have an active con- 
sciousness of the implications of the key 
position which he occupies. 


Alert to the challenge of today and the 
future, the Massachusetts Mutual is dedi- 
cated to conducting its activities in the best 
interests of its policyholders, through skill- 
ful men of sound knowledge and the highest 
character. 


Massachusetts Mutual 
Life Insurance Company 


SPRINGFIELD, 


THE POLICYHOLDER'S LIFE INSURANCE COMPANY 


MASSACHUSETTS 
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New York Life’s New 
Electronic Exhibit 


‘BIG BRAIN” NOT MYSTERY 
Company Officials Explain Purpose and 
Use of Installation; Opens 
Up New Careers 


A permanent educational exhibit of its 
latest electronic machines which was 
opened by the New York Life on Octo- 
ber 23 at the home office building, 51 
Madison Avenue, New York, followed a 
press conference attended by several top 
executives of the company “to help dis- 
pel the mysteries surrounding automa- 
tion and electronic installations in busi- 
ness.” 

Devereux C. Josephs, chairman of New 
York Life, who is chairman of the Presi- 
dent’s Committee an Education Beyond 
~ School, said the exhibit would help 

“lift once and for all the veil of 
sees and misunderstanding” in the 
conception of electronic machines as 
“giant brains.” He said they would im- 
prove opportunities for young people 
by “getting rid of a lot of routine cler- 
ical operations” as well as enabling the 
company to do new jobs heretofore so 
hopelessly complex “that we didn’t have 
the time, personnel or space to handle 
them.” 

The exhibit is composed of the IBM 
705 and an adjoining exhibit room which 
traces the company’s record keeping 
from the days of the quill pen. The 705 
system is housed in a_ specially-con- 
structed room in which temperature and 
humidity are carefully controlled, the 
entire installation being visible through 
glass. 


A Contribution to the Community 


“We felt we could make a real con- 
tribution to the community,” said Mr. 
Josephs, “by arranging an exhibit which 
would explain electronics as applied to 
the business world in the most simple 
terms—to show how the system works 
and thus stimulate discussion of career 
opportunities. 

“We are issuing an invitation to sec- 
ondary schools and colleges and uni- 
versities to bring in students who are 
interested in (business careers, to see a 
computer ‘under glass.’ Here in this 
exhibit area they learn how it works and 
what it is doing in our field of insur- 
ance. Trained personnel who work with 
the system will be here to guide them 
and answer their questions. 

“Programmers and_ technicians,” he 
concluded, “are analogous to engineers 
and architects who draw plans. The pro- 
grammers think out the work for the 


system. The technicians feed the plans 
into the machines and so operate the 
system. The system is insatiable and 


throws out answers at least 100 times 
laster than we got them before. Because 
we have more to work with, more people 
are required to analyze the results. From 
what we have observed a new profession 
of clerical employes is emerging—one 
Where quick perception and a flair for 
mathematics will be valuable assets.” 

At the conclusion of Mr. Josephs re- 
marks questions concerning the instal- 
lation and its uses and effects were 
answered by Clarence J. Myers, pres'- 
dent of New York Life, and James T. 
Phillips, senior vice president and chief 
actuary, 


Operation of the 705 System 


of the facts brought out about 
system at New York Life com- 
Prises 35 units which are represented in 
the following categories: 

Central Processing Unit: Processes 
data and provides any necessary data 
Storage before, after, and during pro- 
cessing. 

Input Units: Introduce data from 
Punched cards or magnetic tape into 
the system. 

Record 


Output Units: results on 


Three Life Companies Tell of Electronic Installations 


How Mass. Mutual Uses Its IBM 650 


Complicated Calculations Possible With Speed and Accuracy 
of Work Has Saved Company Purchase of Much 


Conventional Equipment 


Massachusetts Mutual Life’s IBM 650 
Magnetic Drum Data Processing Ma- 
chine is used mostly on the calculation of 
dividends, premiums, mortality rates, 
commissions, Group insurance work and 
other statistical aspects of the life in- 
surance business. It is figured that its 
speed and accuracy in doing complex 
calculations has saved the company the 
necessity of purchasing a large amount 
of conventional equipment 

The first of its kind in the Spring- 
field area, and one of less than 400 in 
the country, the 650 was installed as a 
result of the company’s continuing re- 
search in the field of electronic data 
processing. An unimposing looking piece 
of equipment, it is actually a machine 
of three distinct parts: a power supply 
section, a computing unit, and an input- 
output unit. The part that looks most 
like a science fiction dream come true is 
the computing unit. Like a Martian 
telepathy machine, it has a front panel 
of blinking lights and mushroom-like 


black knobs. With the aid of its other 
two parts, it can accomplish astounding 
feats of computation. The “brain” can 
store 20,000 digits, complete a multiplica- 
tion 2,500 times faster than it could be 
computed by a human being, and locate 
information “stored” on its magnetic 
drum in 3/1000 of a second. 


Before the machine can begin its com- 
putations, the operator has to determine 
each step the “brain” must take to solve 
the problem. He then details this proce- 
dure, a single instruction at a time. When 
he has determined the pattern for solv- 
ing the problem, he “instructs” the giant 
by feeding it load cards, each of which 
contain a single instruction. For exam- 
ple the procedure for solving a particular 
problem, when broken down into its indi- 
vidual steps, might require 50 separate 
calculations. The operator would then 
feed 50 load cards into the machine and 
the instructions, in the order determined 
by the nature of the problem, would be 
recorded on a magnetic drum. When the 
problems, in the form of punched cards, 
are fed into the machine after the “in- 


structions” are recorded on the drum, the 
“brain” goes through the whole prob- 
lem-solving procedure for each data card 
inserted. Once the 650 is set up, it can 
solve about 200 addition or subtraction 
problems per second and approximately 
50-60 multiplication or division problems 
per second. 

In addition to its phenomenal ability 
to handle staggering sums, the electronic 
wizard has other features. It is self- 
checking, for example, and if the opera- 
tor has made a mistake instructing the 
machine with the load cards, the calcula- 
tor will stop when it discovers the error. 
Actually, this ability to detect mistakes 
is not as mystical as it seems. The oper- 
ator’s mistake could be omitting one of 
the load cards when he feeds them to the 
mechanical giant. Consequently, when 
the “brain” comes to this omission, it 
stops because it cannot continue without 
step by step directions. In addition to 
detecting the operator’s omissions, the 
new computer re-checks its instructions 
on the drum to insure that no step in 
the problem-solving procedure has been 
overlooked. 

Another feature of the 650 is its ability 
to “search.” It can automatically locate 
a desired statistic in a rate table. It can 
also carry a figure to the seventh or 
eighth decimal place. Usually the opera- 
tor “instructs” the machine to discard 
the last five or six places, and when the 
machine does this, it will round off the 
last decimal, 





magnetic tape, printed forms, or 
punched cards. 

Drum Storage Unit: Augments stor- 
age capacity of the central processing 
unit. 

Console: Where operator supervises 
the system and where intercommunica- 
tion between parts of the system takes 


place. 
The memory capacity of the central 
processing unit is 20,000 characters, 


which may be either letters of the alpha- 
bet, numbers, or 11 of the common 
punctuation marks and symbols. The 
drum storage unit increases the memory 
capacity to 80,000 characters; five char- 
acters can be located in the memory and 
moved to a previously specified location 
in 35 millionths of a second. 


Time, Space and the 705 

One actuarial calculation once required 
six hours to complete by hand. 

It took 20 minutes to complete on the 
IBM 607, an earlier electronic computer. 
The 705 now makes this calculation in 
10 seconds. 

Reels of magnetic tape, 


each with a 


capacity roughly equivalent to all the 
numbers in the Manhattan telephone 
directory (1,850 pages), feed data into 


the 705 and record answers at the rate 
of 15,000 letters or numbers per second. 
The entire text of Gone With the 
Wind, if it were recorded on tape, could 
be transferred through the 705 to an- 
other reel of tape in three minutes. 


One Minute Performances 

In one minute, the 705 can perform: 

504,000 additions or subtractions of 
5-digit numbers, or 

75,000 multiplications of 5-digits by 5- 
digits, or 

33,000 divisions of 6-digits by 4-digits. 

In one minute it can provide 1,764,000 
logical decisions. 

Using the 705, it is possible to do away 
with 13,000,000 file cards and save 13,000 


square feet of space. 


Applications of the 705 to the Operations 
of New York Life 


A primary job of the 705 is data 
manipulation, These are the nine most 
important jobs that are being performed 
by the 705 in the early stages of its 
application to company problems: 

“Policy exhibit” of ordinary insurance for the 
annual statement. 

Valuation of reserve liabilities. 

Calculation of dividends on individual policies. 

Preparation of the dividend scale and the divi- 
dend illustration booklet. 





Will Pay For Machine In Five Years 


Confederation Life Expects $2 Million Cost to Be Liquidated 
in That Time by Savings; Number of Special Staff 
Appointments Made 


Installation of a $2,000,000 large scale 
electronic data processing machine by 
Confederation Life of Toronto has re- 
sulted in the following appointments: 

J. C. Davidson, executive secretary, is 
being given over-all responsibility for 
conversion of the company’s routines to 
the new system. 

Responsible for electronic research for 
the past three years, R. G. Stitt becomes 
coordinator of electronics. 


J. T. Birkenshaw, assistant actuary, 
will be associated with electronics on 
managerial level, while Gordon Parker 


moves from research supervisor to elec- 
tronics manager. 

In anticipation of the board changes 
to be made in various areas by reason of 
the electronics program, J, E. Smart 
was recently appointed planning execu- 





Dividend accounting. 
Maintenance of tape file 

cards for the card file. 
Calculation of cash values and foreclosures. 
Mortality and sales statistics. 


and production of 


Preparation of various figures for the “gain 
and loss exhibit.” 
eave 
Recently the 705 calculated the pre- 


miums and illustrative dividends for the 
company’s new income security program. 

Five different card record files, each 
containing data for 4,500,000 individual 
policies, have been replaced by two card 
files. 


The 705 Staff 


The operating staff of the 705, as well 
as those who plan its work, have been 
selected from the actuarial department's 
staff. Selection was based on aptitude 
tests taken by every member of the de- 
partment interested in computer work. 

The installation of the 705 has not 
resulted in the loss of a single job by 
a New York Life employe. Everyone 
whose job was affected has either been 
reassigned to other duties or has been 
absorbed by the 705 program. In fact 
there has been a need for additional 
personnel during the change-over period. 


tive and L. V. Duckworth branch office 


30th had been assistant 


executive. sec- 
retaries. 
Confeder ation Life estimates that its 


original investment of over $2,000,000 will 
be written off by savings as a direct 
result of the computer, within five years 
from date of installation. After this five 
year period, these tremendous savings 
will be directly available for the use of 
the company. Staff has been informed 
that no one presently employed will 
be released as a result of electronics, nor 
will any salaries be reduced. 

In addition to the general education 
for the entire staff the companv plans 
7105" training sessions for two different 
groups of people along somewhat more 
specific lines. The first groun will in- 
clude all of the management officers, de- 
partment heads and possiblv supervisors 
and section heads. It will be conducted 
by the personnel in the comnany’s elec- 
tronics group and cover such topics as 
method of operation, its potentials in the 
insurance industry and, more specifically, 
proposed plans for its use in Confeder- 
ation Life. 

The second group will be in the elec- 
tronics area of the company and _ will 
actually man the “705” system. This Iat- 
ter group will be given intensive training 
by IBM experts in programming and 
coding of the machine. 

Under the direction of J. C. Davidson, 
executive secretary, there will be eight 
people who have had many years of ex- 
perience in different nhases of the life 
insurance business. This group does not 
have any direct responsibilities for the 
current day to dav work of the companv. 
They have been given the task of devel- 
oping methods and procedures which 
would be best suited to the “705” system 
and provide a better end result of serv- 
ice than is presently obtainable. In this 
way the planning group will be able to 
undertake a complete realignment of 
company procedures with completely 
open minds. 
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Postal Life Holds Convention In Rockland, Maine 


Many Sales Ideas Featured; Company Entering Delaware, Indiana, Illinois and District of 
Columbia; Expect Further Expansion; Welcome Address by President Kolodny 


Postal Life of New York held its com- 


pany convention in Rockland, Maine, 
recently. Highlight of the conference 
was the welcome address by President 


George Kolodny in which he announced 
that Postal has now Delaware, 
Indiana, Hlinois, tiie District of Columbia 
and expects to expand soon into other 


entered 


States. 
“Thirty-five 
entered the life insurance business with 


years ago,” he said, “I 
Postal as a young man just out of col- 
lege. I often think of the truly amaz- 
ing changes in the nature of our business 
that have then. 
in those days, we naturally thought that 


occurred since Back 
life insurance was very complicated, but 
compared to what we do today, it was 
kinds of 


simple. We have many more 
contracts and provide many more kinds 
of benefits than we did then. We are 


asked to meet needs that we have never 
met before, particularly in the fields of 
Many 


and 


taxation, finance and_ business. 


companies are offering accident 
health, major medical, Group insurance 
and a good number of other coverages 
that are new developments for them, It 
was most unusual for us to go to 250% 
Now we go much 


more 


on substandard cases. 
higher and are faced with much 
difficult cases to underwrite. These have 
been big advancements, nevertheless, | 
believe that the changes in the next 10 
or 15 years will be quite as startling as 
what has taken place in the past. 
Industry Growth 

“We have also witnessed a tremendous 
growth in our industry during that time. 
There are now over 1,100 life insurance 
companies in the United States and in- 
has phenom- 
doubt if 


grown 
the 
much as 


surance in. force 
Yet, | 


covered 


average 
2V, 


enally. 
person is for as 
not 
for 


times his annual income. This is 


adequate. A much larger market 
our services exists. 

“Probably no business has presented 
as many opportunities as life insurance 
has in the past 25 years. But we wil! 
find that the 
surface as we see many more develop- 
ments the 
Whatever these developments 
may be that Postal will help you 
make the most of them.” 

Vice President and Saul 
Rosenthal, in addressing the qualifiers, 
said, “We feel that the 
insurance on the bank plan will be dim- 


we have only. scratched 


come in next few years. 
are, you 


sure 
Actuary 


future sales of 


inished by the current high rates of in- 
terest charged by banks. However, sales 
will still be made and it may very well 
be that policies written on the basis of 
higher rates of interest will be sounder 
and ‘gimmicky’ because they are 
not subject to being disturbed by future 
fluctuations in the bank loan rate. We 
are investigating the possibilities of issu- 
ing a special plan adopted to the bank 
plan. 

“This is one example of how we are 
constantly being exposed to new ideas. 
We try to develop the ones that will 
help our fieldmen the most for a long 
period of time. We are especially aware 
of the growing importance of business 
insurance and the unique problems it 


less 


presents to our fieldmen. We are making 
a serious study of this market and are 
well on our way toward coming out with 
a special Ordinary life type of policy 
which will compare favorably with the 
best of our competitors.” 

Agency Director Don Smith, chairman 
of the meetings, outlined the improve- 
ments which Postal Life has introduced 
since the last convention, and _ said, 
“These changes are now a reality and 
have unquestionably contributed to in- 
creased production of quality business. 
These improvements deal with three im- 
portant phases of our business: improve- 
ments in our product—we made a reduc- 
tion of premiums on all policies except 
juvenile with no corresponding reduc- 
tions in non-forfeiture provisions. We 
now have lower guaranteed net cost and 
can write higher amounts of coverage 
for the same premium. We reduced our 


aviation rates, occupational ratings and 
sub-standard premiums. We now have 
double indemnity, issue Term up to 500%, 
improved our income riders so that they 
can now be added up to $30 for each 
$1,000 of basic policy, improved our mort- 
gage policies, created a life expectancy 
Term policy, introduced full benefit 
juvenile policies up to $2,000 on children 
under four, with interim Term for chil- 
dren under six months. 

“Perhaps our most important improve- 
ment in our contracts was in our settle- 
ment options. Also we’ve improved our 
selling tools—with a new rate book, 
new dividend manual, improved program- 
ming material, new business proposals 
for partnerships and corporation insur- 
ance, new Group insurance proposals 
for ‘Baby’ Grouns of 10-24 lives and for 
larger Group cases of 25 or more lives, 
and three new visual sales folders. 


“We improved the agents’ contract— 
by adding free Group insurance an 
‘lifetime’ renewals without reducing 6; 
minimizing the liberally vested contrac 
you already have. We now have oye; 
$400,000 of Group insurance on op 
agents and brokers. 

“These improvements have given us 3! 
improvements in results—we held oy 
first President’s Month and _— came 
through with $5 million written and $3y, 
million paid for. In August, our paij 
for Ordinary was over $16% million x 
compared to about $15 mil'ion last year 
Our paid for Group is nearly $6% mil. 
lion—last year at this same time, it wa: 
less than $1 million. Our total produc. 
tion this year is $23 million, compare) 
to $16 million last year—a total increas 
of $7 million for the first two-thirds oj 
this year.” 


Helping Agents and Brokers 


Home Office Group Supervisor “Duke” 
Phelps said, “Postal has been very suc. 
cessful in helping its agents and brokers 
close their Group cases. There can be: 
big difference in the schedules and coy- 
erages offered by different companies 
and agents. We can tailor the scheduk 
to meet the individualized needs of ; 
corporation. This gives added appeal ti 
executives and employes alike.” 


Milton Altschul, CLU, New York Cit 














ROBERT J. MURPHY 


Here is a record of Robert 
J. Murphy’s cash earnings 
for the past four years: 


|) Fae es $10,295.08 
1958 stccceus 9,506.60 
eee 13,357.01 
MODS cis cees's 14,407.49 











better this year. 


| Had No Previous 
Sales Experience... 


Mr. Francis J. O’Brien, Vice President 
Franklin Life Insurance Company 
Springfield, Illinois 


Dear O’B: 
I have many times thanked God for the eventful day that I 
purchased the President’s Protective Investment Plan, and thereby 
became personally interested in joining the great Franklin organiza- 
tion. Lady Luck must have smiled on me that day. 

When I purchased our President’s Plan my good friend, Regional 
Sales Director F. J. Budinger, convinced me that if IJ liked it so 
much I could make it possible for others to purchase our wonderful 
plan. With no previous sales experience, and no knowledge of life 
insurance, I qualified for one of those wonderful Franklin conventions 
for myself and my wife during my first four months with the company. 
With Franklin’s wonderful plans plus the friendly help and 
cooperation I have received from the Franklin folks, it was no time 
before I was on my way to a successful career in the life insurance 
business. Last year I sold over $650,000, and will do considerably 
Last month my personal production totaled 
$110,000, although some of my time is now being diverted to the 
building of an agency, and this is a thrilling experience. Before long | 
I expect to be producing a million a year personally. 
I shall always be grateful to President Becker and his associates | 
for providing me with such fine precision tools with which to work. | 
These special Franklin plans, coupled with my efforts, are alone 
responsible for my present prosperity and good fortune. 


Sincerely yours, 


An agent cannot long travel at a faster gait than the company he represents! 


Chicago, Illinois 
August 20, 1956 


Robert J. Murphy. 









CHAS. E. BECKER, PRESIDENT 














SPRINGFIELD, ILLINOIS 
DISTINGUISHED SERVICE SINCE 1884 


The largest legal reserve stock life insurance company in the U.S. devoted 
exclusively to the underwriting of Ordinary and Annuity plans 


Over Two Billion Two Hundred Million Dollars of Insurance in Force 


INSURANCE 
COMPANY 
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general agent, told the conference quali- 
fers that the most important thing in 
making a business insurance sale is to 
build confidence on the part of the pros- 
pect...» “IT had a case where a suc- 
cessful young executive had been ex- 
posed to so many ‘experts’ that he took a 
jaundiced view toward all of them. He 
kept asking me questions that had no re- 
lation to the sale itself. I kept wondering 
why he was asking me these questions, 
until I began to realize that he was 
looking for an agent in whom he could 
have confidence. His questions and ob- 
jections were merely a delaying device 
until he was convinced that I was the 
man who could do the job for him. When 
he was satisfied that I was qualified 
to handle his problems, the sale was 
easily made. 

“This same man was surprised when 
Iasked him for a check to pay the pre- 
mium. I explained to him that I had 
shown good faith in taking the time and 
effort needed to draw up the plan and 
present it, and that he had shown good 
faith in listening to me and signing the 
application. But, I told him, the home 
office has no sign of good faith from 
either of us—they need a check to 
know that we really mean business. He 
gladly gave me his check.” 

George Ross, general agent in Middle- 
town and one of the company’s top per- 
sonal producers, said, “I don’t sell by 
gimmicks or tricks. I can’t read an 
x-rav. Heart charts confuse me. Inquiry 
blanks are a puzzle, my only visual aid 
is a blank sheet of paper. All I know 
is the rate book.” 

Mr. Ross then showed how a thorough 
knowledge of the rate book could be 
used to produce plans that meet the 
needs and create interest among his 
prospects. “T start mv interview on the 
assumption that nobody wants to buy life 
insurance—but that evervone is inter- 
ested in a new idea. That is what T sell— 
a new idea.” 

Using the blackboard as a “blank sheet 
of paper,” he explained his favorite plans 
—hecause they have brought him hun- 
dreds of thousands of dollars of business. 


Quality Business 


Arthur Milton, general agent in New 
York, spoke on the importance of writing 
quality business. “If you try to be com- 
petitive and use low cost appeals,” he 
said, “somebody sometime will come 
around to your prospect with a plan that 
sounds better. And you'll wind up with 
a lapsed policy. 

“Over the years, Postal is as com- 
petitive as the best, so stick to funda- 
mentals, remind your clients of the rea- 
sons why they bought from you. And 
stress the things they are really inter- 
ested in: (1) What will the policy do 
tor them? (2) What will it do for their 
families? (3) How much does it cost? 
The company you represent and your 
Personality mean little. The law of aver- 
ages will work for you if you see enough 
People and devote your time to these 
three points. 

_“A survey was recently made among 
life insurance men, and they were asked, 
Whv do vou stay in the business?’ One 
of the chief reasons given was, ‘Be- 
cause being an agent makes me feel im- 
portant.” It’s a good feeling when you 
sell a policy, when you serve a family 
over the years—and when you see them 
benefit from your advice. You can’t 
serve people if they lapse their policies. 
ou are no longer important to them.” 
_.Mr. Milton then showed charts that 
illustrated how qualitv business affected 
the compensation of an average pro- 
ducer, how a man producing $400,000 
volume ner year with good qualitv will 
earn $10.000 more in ten vears than a 
man producing the same amount with 
fair quality, how he will earn $20.000 
more than the agent who sells the 
same volume of poor analitv business. 

Sunervisor Frank Rappleyea of the 
amill Associates Agencv in Rochester 
said, “Enthnsiasm is the key to success 
—show enthusiasm in evervthing you 
do. Tt is contagious—it will help vou 
fet vour clients enthusiastic—so that 
thev'l want to buv vour plan. 

Vhen I’m calling on a prospect. T 


Medical Ass’n Election 


At the recent annual meeting of Asso- 
ciation of Life Insurance Medical Direc- 
tors of America in New Orleans the fol- 
lowing officers were elected: 

President until next annual meeting: Dr. Ed- 


son E, Getman, New York Life. 


President, beginning with next annual meeting: 
Dr. Norman J. Barker, Connecticut General. 


Vice president: Dr. Henry B. Kirkland, The 
Prudential. 


Secretary: Dr. Royal S. Schaaf, The Pruden- 
tial. 


Treasurer: Dr. J. Grant Irving, Aetna Life. 


Editor of the Proceedings: Dr. James R. Gud- 
ger, Mutual of New York. 





stairs. When I go down the street, I 
run. I arrive at the prospect’s door in a 
state of excitement—I have a plan that 
I’m steamed up about. I’m confident that 
it’s the best policy for my prospect. I’m 
in motion, I’m active. Soon the prospect 
begins to feel the same way about the 
plan as I do—he’s enthusiastic to buy. 
When you put yourself in this state of 
mind, you'll make a good presentation. 
It will be interesting, lively, worth listen- 
ing to.” 


Ay 





For complete information, address: 
Charles L. Norvell, Director of Sales, 
The Greenbrier, White Sulphur Springs, 
West Virginia, or inquire of reservation 
offices at: New York, 588 Fifth Avenue, 
JU 6-5500; Boston, 73 Tremont Street, 
LA 3-4497; Chicago, 77 West Wash- 
ington Street, RA 6-0625; Washington, 
D. C., Investment Bldg., RE 17-2642. 


THE 
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WHITE SULPHUR SPRINGS * WEST VIRGINIA 


A. B. Morrison Head 
Of Eastern Department 


FOR CONTINENTAL ASSURANCE 





O’Neill and Malaney Named to New 
Posts in Reorganization of This 


Major Production Area 





Continental Assurance has announced 
re-organization of its eastern department 
following the retirement of its long-time 
head, Harlow G. Brown. Albert B. Mor- 
rison, superintendent of agencies, eastern 
department, has been appointed 
head of this major production area. 

Further changes include naming Ed- 
ward N. Malaney, Jr. as senior assistant 
superintendent of agencies and the addi- 
tion of Patrick J. O’Neill as assistant 
superintendent of agencies. William H. 
Day is assistant superintendent of agen- 
cies in charge of new business develop- 
ment. 

Mr. Morrison entered the life insur- 
ance business with a large eastern com- 
pany immediately upon leaving Bucknell 
University in 1922. During the next 23 
years he held a wide variety of positions, 


new 


Where the convention 
season never ends... 






The Greenbrier offers an outstand- 


ing location for your next conven- 


tion. The newly completed, air-conditioned 
» West Wing provides meeting rooms for 
groups up to 1000 and includes such fea- 
tures as a brand new auditorium with a 42 
foot stage, the latest P. A. systems and pro- 
jection equipment, a theater with Cinema- 
Scope screen, and superb arrangements for 
banquets. Don’t overlook either, the mar- 
velous sports and recreational facilities, the 
Py courteous service, comfortable guest rooms 
and wonderful dining that have made The 
Greenbrier world-renowned as America’s 


Informal Business Capitol. 





tt oc 











LIFE UNDERWRITER 
HOME OFFICE 


Well established company in southern 
Connecticut. Candidates should have at 
least three years experience. Excellent em- 
ployee benefits and retirement program. 
Salary depends upon experience. Reply giv- 
ing age, education and present salary to 
Box 2463, The Eastern Underwriter, 93 Nas- 
sau Street, New York 38. 

















ranging from producer to unit manager. 
Starting as an agent, Mr. Morrison 
moved on to become an assistant super- 
visor in 1932. He entered the home office 
as a director of field training, became a 
supervisor in training, and finally a staff 


supervisor. 
In 1945, Mr. Morrison joined Contin- 





Matar 


ALBERT B. MORRISON 


ental Assurance in the eastern depart- 
ment as agency department supervisor 
and, in 1951, was named superintendent 
of agencies. 
Mr. O'Neill life 


entered insurance in 





Matar 


PATRICK J. O’NEIL 


1947 when he joined a large agency in 
Newark where he was active in the re- 
cruiting and training of new men. Four 
years later he was appointed assistant 
to the director of training for an eastern 
company. 

Throughout his career, Mr. O’Neill has 
continued his professional education and 
is a graduate of LUTC and has a major 
in salesmanship and the psychology of 
persuasion at the New School for Social 
Research. 
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Notional of Vt. Picks 
New Home Site Soon 


STUDY MONTPELIER LOCATIONS 


President Davis Announces Promotions 
ot Gumm, Lucey and Bottamini; 
Others Advanced 
Selection of a site for a new home 
office building for National Life of Ver- 
mont will be decided at a special meeting 


of the board of directors early in De- 


cember. Deane C. Davis, president, said 
the directors studied in detail a report 
submitted by an architectural firm but 


that more engineering data will be re 


TE ore 


mare 


KARL G. GUMM 


quired before a decision can be reached. 


Several sites in the Montpelier area 
have been under investigation. 
Mr. Davis also announced promotions 


affecting three company officers and 


election of five home office members to 


company officers. 


Karl G. Gumm, who has been asso 


with the company’s agency de- 


for 26 


ciated 


partment years, was promoted 
from assistant agency vice president to 


Ache- 


son E. Lucey was promoted from director 


vice president—western division; 
of publicity to director of sales promo- 
Richard A. 


promoted from assistant director of pub 


tion, and Bottamini was 
licity to director of public relations. 

The John. G. 
Karnedy as assistant 
Warren R. 
James E. 
analyst; Irene F. 
field 


five new officers are 
superintendent of 


Nash as 


Ledbetter as 


agencies; agency 


secretary; chief 
Morgan as 


Ann 


security 
co-ordinator of services, and 
H. Sargeant as security analyst. Miss 
Morgan and Miss Sargeant have the 
distinction of being the first women to 


be elected to officer status in the 106- 
year-old history of National Life. 
In his new post Mr. Gumm will de- 


velop further the company’s general 
agencies in the Western states and will 
direct a vigorous expansion of company 
operations by establishing new general 
agencies in his territory. Mr. Gumm is 
a veteran in the life insurance business 
with 40 years of experience covering 
practically every phase of agency opera- 
tions. He was. successively an agent, 
district agent, supervisor, assistant gen- 
eral agent and agency manager before 
joining National Life in 1930. Starting 
in the home office as an agency super- 
visor, he was appointed assistant super- 
intendent of agencies the following year, 
elected superintendent of agencies in 
1949, and assistant agency vice president 
in 1955. 
Mr. 
agents 


reneral 
well 


addr« sed 
groups as 


Gumm __ has 
and managers 





ACHESON E. LUCEY 


as local life underwriters associations 


throughout the country. He is promi- 
nently connected with the Life Insur- 
ance Agency Management Association 
and has been a member of its key 
committees. 

In his new post as director of sales 
promotion, Mr. Lucey will be associated 
with the agency department and_ will 
direct a greatly expanded long-range 


program of sales promotion and mer- 
chandising for the field force. Mr. Lucey 
was advertising manager of American 
International Underwriters Corp., New 
York, before joining National Life’s pub- 





SeseSesr5eS 


Check into Empire's vigorous program of 
Agency Building: 


1. A complete line of Life, Accident and Health and Hospitali- 
zation policies ideally suited to all needs. 


- Completely new competitive Life Rate Book. 


. Top commission contracts. 


2 
3 
4. Modern up-to-the-minute sales aids. 
5. Financing for those who qualify. 


Opportunities open in New York, Pennsylvania, Ohio and Virginia 
Write or Wire 


EMPIRE STATE MUTUAL LIFE INSURANCE CO. 


Jamestown, N. Y. 


MORGAN O. DOOLITTLE, 
President 


RICHARD A. 


department in 
he was 


former 
Bottamini 


elected 











BOTTAMINI 


associate 


in 1949 


Two 


1947, 


years 
director 
of publicity, and promoted to director 
of publicity in 1952. 
Vermont 

joined 
publicity department 


newspaperman, 
National Life’s 
and was 








HELP 


Street, New York 38, N. Y. 





WANTED - MALE 


ACTUARY—One of the largest and oldest New York City actuarial 
consulting firms in the pension field desires to add to its expanding 
actuarial staff. In writing please give background, number of exams 
passed, and if not now a Fellow or Associate, your intention as to future 
exams; also resumé of experience, current income and starting salary. 
All replies held in strictest confidence. 


Address replies to: Box 2462, The Eastern Underwriter, 93 Nassau 


























MCTUAL LIFE INSURANCE COMPANY 
ceeren wsensewuserre 


OXford 7-2121 


FRANK McCAFFREY 


aa 














Life e 





M. L. CAMPS, 


ASSAM TA TT: . 








General 





Zz > 


LARRY CAMPS 


Annuities 








© Group ° Disability Benefits 


Agent 


110 East 42nd Street, N. Y. C. 


SANDFORD R. JOHNSON 


Pension Trusts 








DOUGLAS S. FELT, 
Agency Vice Pres. 





Se ese see 





JOHN G. KARNEDY 


elected director of publicity three years 
later. In his new post he will be asso- 
ciated with the executive department, 
reporting directly te the president, and 
he will be in charge of the company’s 
activities in public relations. 

Mr. Karnedy, who was elected assist- 
ant superintendent of agencies, entered 
the life insurance business in 1943 as ai 
agent in the company’s Vermont genera! 
agency. In 1947 he was transferred | 
the home office staff as an agency de- 
partment assistant. In 1954 he was ap- 
pointed agency supervisor, and in Jant 
ary of this year he was promoted t 
field consultant. 

Mr. Nash joined the planning division 
of National Life’s personnel and_ pur- 
chasing department in 1951, and_ three 
vears later was transferred to the agent) 
department and promoted to assistam! 
agency secretary. Several months later 
he was appointed acting agency secretar) 
and then advanced to agency secretar) 
in January of this year. He was em- 
ployed for 12 years in the Industrial de- 

(Continued on Page 10) 





MOTOAL/ LIFE INSURANCE COMPANY 
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NELSON BROMS 
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important 
announcements 
from 


National Life of Vermont 


1. Across the board reductions in Ordinary and G.P.L. 
premiums. 











2. Minimum issue limit of $2000 on most plans. 


bd 


New $15,000 minimum issue policy for business and 
professional situations.* 





National Life’s new Ordinary Life rates, and 
Graded Premium Life rates after the fifth year, 
are about 9% lower. 





National Life’s new $15,000 minimum issue 


eee policy is especially designed for business and 
% professional markets. 
en, " 
i, Premiums for this new policy are identical with 
. Ordinary Life rates. Special features of the new 


plan — a life paid up at 95 male contract (98 for 
females) — include high early cash values, female 
rates} three years below male rates, and a change 
of plan clause permitting changes at any time to 
a higher premium plan with premiums payable 
for at least five more years after the exchange 
date and stipulating the basis of such change. 
The policy also guarantees use of settlement 
options for the benefit of corporations, key men 
and their beneficiaries. 





The low premium rates, high early cash values 
and attractive dividend scale make the contract 
especially well adapted to business and profes- 
sional needs, and ideally suited for key man, 
partnership and split-dollar proposals. 

*As of September 1, 1956 this new plan has been approved by 46 


states and the District of Columbia and is currently being reviewed 
by Massachusetts and Kansas. 





+Not available for women in Texas, Maryland and New Jersey. 
s s 
National Life Insurance Company 
MONTPELIER : VERMOKT 


FOUNDED 1850—SOLID AS THE GRANITE HILLS OF VERMONT 
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B. T. Newton, Jr. Made 
Shenandoah President 


PAUL BUFORD TO BE CHAIRMAN 
New President Assistant Vice President 
A. T. & T. at Washington; Change 
Effective December 31 








Paul C. Buford has resigned as presi- 
dent of Shenandoah Life of Roanoke, 
Va. because of ill health to be effective 
December 31 and has been elected chair- 
man of the board. To succeed him the 
Blake T. Newton, Jr, a 


board elected 


director since 1948, at present assistant 
vice president of American Telephone & 
Telegraph Co. in charge of its Washing- 





BLAKE T. NEWTON, JR. 


ton, D. C. office. He takes office Janu- 
ary l. 

Mr. Newton was born October 17, 1915, 
at Hague, Westmoreland County, Vir- 
ginia. He is the son of State Senator 
and Mrs. Blake T. Newton of Hague. 
Mr. Newton graduated with a Bachelor 
of Arts degree (1935) and a Bachelor of 
Civil Law degree (1938) from College of 
William and Mary. He engaged in the 
practice of law at Warsaw, Va. until 
September 1939, and during the college 
year 1938-39 served as assistant professor 
of law, School of Jurisprudence of Col- 
lege of William and Mary. In Septem- 
ber 1939, he was director of the Securi- 
ties Division of State Corporate Com- 
mission, and except for naval service in 
World War II, remained with the com- 
mission until December 1948. For the 
last three years of his employment, he 
served as general counsel of the com- 
mission. He this 
join the legal department of Chesapeake 
and Potomac Telephone Cos. in Wash- 
ington, serving successively as attorney, 


resigned position to 


general solicitor, and general attorney, 
resigning in April 1955 to accept the 
position he now holds with A. T. & T. 

Mr. Newton served in the Amphibious 
Force of the navy from November, 1942 
to February, 1946. At that time, he re- 
turned to inactive duty with the rank 
of lieutenant. He was married in 1941 
to Miss Anne Rodgers Walker of At- 
lanta. He is the father of three children, 
Blake III (14), Anne Rodgers (12), and 
Julia Benedict (7). 

Mr. Newton is a past president of the 
Episcopal Churchmen of the Diocese of 
Virginia; is a vestryman of St. John’s 
Episcopal Church, Centreville, Va.; and 
a member of the board of the Depart- 
ment of Christian Stewardship of the 
Diocese of Virginia. He is a member of 


Lincoln National Plans 
Three Conventions in 1958 


The sites and dates for Lincoln Na- 
tional Life’s three conventions for 1958 
have been announced by Cecil F. Cross, 
vice president. They are: The Ameri- 
cana, Miami Beach, Fla., June 1-4; The 
Lodge and Challenger Inn, Sun Valley, 
Idaho, June 15-18, and the Royal York, 
Toronto, Ontario, June 25-28. 

Lincoln National will hold no conven- 
tion in 1957. Thereafter, conventions will 
be held bi-annually starting in 1958, ex- 
cept that the President Club, top con- 
vention qualifying club, will meet an- 
nually. ; . 

Qualification for the 1958 meetings 1s 
now under way. Lincoln National repre- 
sentatives earn the right to attend by 
qualifying for any one of the company’s 
three convention clubs. Those qualifying 
for the top two clubs are invited by the 
company to bring their wives. 





Iron Curtain Insurance Suit 

The Polish Government is challenging 
the right of American life insurance 
companies to withhold cash payments to 
beneficiaries living in Iron Curtain coun- 
tries. The case is now being tried in the 
Federal District Court here before Judge 
Edelstein. 





the board of directors of the Alumni 
Association of College of William and 
Mary, a member of the Virginia and 
American Bar Associations, Washington 
Board of Trade, Academy of Political 
Science, and Commonwealth Club of 
Richmond. 

Mr. Buford, who has been president of 
the company since December 1939, will 
continue to serve as a member of the 
finance committee and as a member of 
the board of Shenandoah Life Stations, 
Inc. 





looking for a first-rate man to 


Street, New York 38, N. Y. 





BROKERAGE SUPERVISORS - ATTENTION! 


Well known Metropolitan New York multiple line insurance agency, 

entering life field with a fine, ors well-established company, is 
ead our new department. An opportun- 

ity for the right man to grow with us. 

Please state in detail all your qualifications, plus the type and 
amount of remuneration expected. 

Replies completely confidential, of course. 

Please send replies to Box 2461, The Eastern Underwriter, 93 Nassau 











Hensel and Woodward 
Named by Lincoln National 


Appointment of Richard H. S. Hensel 
as regional Group manager in Erie, Pa., 
and Charles D. Woodward as regional 
Group manager in Birmingham, Ala., for 


Lincoln National Life, has been an- 
nounced. 

A native of New Jersey, Mr. Hensel 
graduated from Duke University, Dur- 
ham, N. C., with a degree in Business 
Administration. While there, he was 
president of Alpha Kappa Psi national 
professional business fraternity. He then 
returned to New Jersey to earn his 
master’s degree in Business Administra- 
tion at Rutgers University. A veteran 
of the Marine Corps, where he attained 
the rank of captain, he was a credit 
analyst for a national credit firm before 
joining Lincoln National. 

Mr. Woodward claims Georgia as his 
home state, having graduated from 
Georgia Tech and earning a Master of 
Science degree in Industrial Manage- 
ment there. Two years with another life 
insurance company followed, then five 
vears as an office equipment salesman, 
from which capacity he joined Lincoln 
National. 





your client! 


everyone LOVES a BARGAIN 


... especially life insurance buyers 


Here's something to ‘romance’ 


> Life premiums graded 
by policy amount. 


v 








the MORE you buy 
the LESS per $1,000 it costs 








50 EAST 42nd STREET 





Discount continues up to $500,000 


Non-par ordinary life 


for selling help and illustrations, call: 


DAVE CARR ¢ MIKE WILTON e¢ BOB SIENTZ e BILL BARTON 


DAVID A. CARR AGENCY, INC. 


Continental Assurance Company, Chicago 


OXford 7-3424. 


e NEW YORK 17, N. Y. 












Northwestern Mutual Life 
Names Bishop at Spokane 





NORMAN K. BISHOP 


Grant L. Hill, vice president and di- 
rector of agencies, Northwestern Mutual 
Life, announces that the Spokane gen- 
eral agency of the company is now 
headed by Norman K. Bishop, who has 
been a special agent with the company’s 
L. J. Evans general agency, Portland, 
Ore. 

Mr. Bishop succeeds Bert B. Boyd, 
associated with Northwestern Mutual for 
the past 27 years, the last eight years 
as the Spokane general agent. Mr. 
Boyd has asked to be relieved from 
organization duties because of ill health. 

Three district agents are associated 
with the Spokane general agency. They 
are: R. E. Brown, Richland; G. 4 
Hawkins, Walla Walla; and Wilson 
Wierman, Yakima. 

Mr. Bishop has been with the Portland 
agency since 1951, and has been assisting 
the general agent in various manage- 
ment duties, including the induction and 
training of new career agents. As a 
leading personal producer he has won 
several company sales honors. 

A native of Salem, Oregon, Mr. Bishop 
attended the University of Oregon and 
served in the Air Force during World 
War II. 





Security-Conn. Life Names 


Bowersox General Agent 
Calvin H. Bowersox has been ap- 
pointed general agent for Security-Con- 
necticut Life it was announced by G. 
Albert Lawton, CLU, executive vice 
president. Mr. Bowersox is president of 
30wersox Insurance Agency Company, 
St. Louis. 

In addition to attending the University 
of Illinois, Mr. Bowersox has taken vari- 
ous home office training courses. He 
has also been president of both the Asso- 
ciated Insurance Agents and Brokers 
Association of St. Louis, and the St. 
Louis Insurance Council. He is very 
active in many other community acti- 
vitres, 
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Home Life Promotions 


(Continued from Page 1) 


counting and Group insurance for firms 
with 10-24 employes. He came with 


Home Life in 1946 asa trainee in the 


Pach Bros. 
JAMES T. McCRYSTAL 


Premium Collection Department, was 
transferred to the Methods and Services 
Department in 1949 and subsequently was 
appointed office planning assistant. After 
specializing in methods studies of the 





Pach Bros. 


JOHN J. EGAN 


Group Department, Mr. Egan was shifted 
to that department in 1954 as assistant 
to the manager of Group administration. 





Vermont Assn. Holds First 


Annual Sales C congress 

The first annual sales congress for 
the Vermont Association of Accident & 
Health Underwriters was held this 
month in Burlington, Vt. Fifty under- 
writers attended and heard messages 
Irom William L. Fox, Monarch Life, 
from Torrington, Conn.; James Williams, 
vice president, Health "Insurance Insti- 
tute, New York, and Oakley Baskin, 
Mutu: al of Omaha, from Buffalo, N. Y. 

In addition to the panel of speakers, 
the group enjoyed a movie entitled “How 
to Remember Names and Faces.” The 
Meeting concluded with a round table 
discussion. 

The newly elected officers for the 
coming year are president, James Ne- 
velle, Mutual of Omaha; vice president, 
Paul P. Bristol, Connecticut General 
Life; secretary, William Lockwood, Paul 
evere Life, and treasurer, Edmund 
Goldberg, Massachusetts Casualty. 








N. Y. Actuaries Club Meets 


At fall meeting of Actuaries Club of 
New York October 24 Charles M. Stern- 
hell, second vice president, New York 
Life, was chairman. Richard Fondiller, 
Woodward and  Fondiller, consulting 
actuaries, presented to the club a rare 
volume dated 1°06, entitled “Notes for 
use in preparation for the Fellowship 
examination of the Actuarial Society of 
America” by Henry Moir and Miles M. 
Dawson. The club will present this vol- 
ume to the Society of Actuaries. 


The program was highlighted by a 
panel report from William A. Allan, 
Home Life, chairman of committee for 
promotion of actuarial career. Other 
members of the committee are James H. 
Braddock, second vice president, New 
York Life; Joseph T. Gannon, associate 
actuary, Metropolit: in; Ellsworth’ E. 
Strock, associate actuary, P rudential, and 
Arthur A. Windecker, manager, under- 
writing department, Equitable Society. 
The next meeting of the Actuaries Club 
will be the joint annual meeting of the 
junior and senior branches at the Hotel 
Martinique, November 28. 


Commonwealth Life Names 
English Asst. Actuary 


Commonwealth Life, Louisville, has 
announced the appointment of John T. 
English as assistant actuary. Mr. Eng- 
lish, a native of London, Ontario, re- 
ceived his Bachelor’s Degree from Mc- 
Masters University in 1952. He is an 
associate of the Society of Actuaries. 

Before joining Commonwealth Life, 
Mr. associated with the 
Northern Life of Canada for four years. 


English was 








Clinch YOUR Personal Fortune 
with this — Magnet! 








a 









aa meinen on 18 re Policy  Conbvnite, 
—=— Production Bonus and Long-Term Vested Renewals. 
-2 Non-Contributory Pension Plan for Personal Security. 


They Make Money—and You Make Money! 





‘ie Appointing Their Own Agents. 
—=— Increased Bonus and Renewals on Their Agents’ Production. 
—z— Contractual Opportunity to Build Their Own Independent Agency. 


They Make Money—Their Agents Make Money 
—and You Make Money! 


—Z Renilp-tieanle Sales a wil Geaptetiee Visuals. 





-—z— Every-Age-Demonstrator-Books for Quick, Easy Sales. 


—= Streamlined Rate Books for Maximum Production in Minimum Time. 


They Make Money—and You Make Money, 


ALL of the above Money-Makers for 
EVERY Agent in The Golden Rule Contract 
with The Golden Rule Company. 


Agency-Building Opportunities in: 


a, Delaware, Florida, Georgia, Illinois, 
Maryland, Michigan, 
North Carolina, Ohio, Pennsylvania, 

on D. C, and West Virginia 


Arizona, Californi 
Indiana, lowa, Kansas, Kentucky, 

New Jersey, 
Texas, Virginia, Washingt 


COLUMBUS MUTUAL 


The Golden Rule Life Insurance Company 
Home Office: 303 E. Broad St., 















Columbus 16, Ohio 


The Golden Rule Agents’ 
Contract will ATTRACT 
and HOLD every kind 

of Agent: 


pLUS 


Friendly and Effective 
Home-Office Field Help 





q for YOU in Recruiting, 


Training and Building 
YOUR AGENCY! 












PERSONAL 


one FORTUNE 


Frederick E. Jones, President; Ben F. Hadley, C.L.U., Vice Pres. & Sup’t. of Agents 
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WARREN R. NASH 


lanta. He majored in accounting-finance 


at Emory University in Atlanta where 
he received his degree in 1951. 
Miss Morgan joined National Life’s 


agency department in 1944 and has spe- 
cialized in agents’ training and_— sales 
promotion activities. In addition, she has 
been in charge of the company’s direct 
mail program for the past six years. Her 
business background includes nearly 
seven years of experience in various 
phases of radio work in Boston and 
Lawrence, Mass. A member of the edu- 
cational committee of Life Advertisers 
Association, she has served the organiza- 
tion in many key assignments. 

Miss Sargeant was associated for three 


and one-half vears with the investment 





LIFE INSURANCE 





RENEWALS 


RENEWAL PURCHASE COMPANY 


300 Park Avenue, New York 22, N.Y. 


PURCHASED ON 
EQUITABLE BASIS 


PLaza 3-2826 





hanking firm of Merrill Lynch, Pierce, 
Fenner & Beane, New York, before join- 
ing National Life’s investment depart- 
ment in January, 1955. She received a 
B.A. degree in economics, magna cum 
laude, from Mount Holyoke College, in 
1951, the same year that she was elected 
tc Phi Beta Kappa. 





IASA Southwest Chapter 
Plans Two-Day Meeting 


The Southwest Region Chapter of the 
Insurance Accounting and Statistical As- 
conference 
15-16. 
Following a visit to the new home office 


sociation will hold a two-day 
in San Antonio on November 


of the United Services Association, panel 
been arranged for life, 
accident health, fire 
and Group representatives with special 
emphasis on subjects related to elec- 
tronics and integrated data processing. 
The Insurance Accounting and Statis- 
tical Association has 673 member com- 
panies embracing all branches of the 
insurance industry. A large - 
tion from member companies in the San 
Antonio area is expected to attend ‘the 
Southwest Region Chapter meeting. 


sessions have 


and and casualty, 





We've created some big 


shoes. Can you fill them? 


We want managers; several for immediate ap- 


pointment in Boston, Philadelphia, Cleveland, 
Chicago, Detroit, Brockton and Springfield. 


But we want top-notch men — men who can 


build an organization with strong company 


support, a complete portfolio, an aggressive 


management-agent development program, 


and one of the best compensation plans in the 


business. 


Interested? Then clip the coupon, attach it to 


your resume and send it to us right away. 


Fred S. Sibley, Vice President 


The Columbian National ein 
77 Franklin Street _vept. E- 


Boston 12, Massachusetts 


erested. Attache 
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e Insuranc 


d is my experien 


e Company 


ce record. 1 think I'm 


your man! 
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CITY 


1 am «nterested in the followin 
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N.Y. STATE EXAMS 


' NEW YORK « JAMAICA 


| 132 Nassau St. 148-15 Archer Ave. 


INSURANCE COURSE 


Starts Monday, Dec. 3, for 
Broker's & Agent’s Exam. on Mar. 21, 1957 


REAL ESTATE COURSE 


Starts Wednesday, Dec. 5, for 
State Examination on Mar. 13, 1957 


AMERICA’S LARGEST INSURANCE 
& REAL ESTATE BROKERAGE SCHOOL 
Write, phone or call for Booklet 

INSTITUTE OF 
INSURANCE 
132 Nassau Street 
we York 38, N. Y. 
Near City Hall 
COrtlandt 7-7318 
HERBERT J, POHS, Founder-Director 








A 











Agency Field Assistant 
Home Life of New York 





ROBERT E. KE 


TCHAM 


Robert E. Ketcham, as announced 


hriefly in a recent issue of The Eastern 
Underwriter, has been appointed agency 
held assistant by Home Life of New 


York. Formerly assistant manager of the 
company’s White Plains agency, Mr. 
Ketcham will take part in various phases 
of agency management and training in 
his new post. 

Mr. Ketcham joined Home Life as a 
sales trainee in 1952, after working in 
an administrative post with a major oil 
company. Under the company’s manage- 
ment development program, he was sub- 
sequently transferred to the White 
Plains agency as a planning assistant 
and served in that capacity for a year. 
Mr. Ketcham became a_ producer in 
\pril, 1954, successfully building a cli- 
entele through “Planned Estates,” Home 
Life’s service for owners of life insur- 
ance. He also maintained an excellent 
record of Group production. He was 
named assistant manager of the White 
Plains agency, in June, 1955. 

A graduate of Johns Hopkins Uni- 
versity in Baltimore, Mr. Ketcham is a 
Navy veteran of World War II. 





















we 











suTic 


aste 





“ed 
rn 


AwWenicy 
i New 


of 

\ 
pha 
ing 


E as 
ing 
jor 


anay 
tb- 


is St 


tle 


Ir. 


Ses 


In 


a 
In 
il 


e- 


White 


sista 


1 ye 
per 


a < 


nt 
if. 
in 
li- 


Home 
insur- 
cellent 
e Was 


White 
; Uni- 


m iS a 








November 2, 1956 





Page 11 











Program for Institute 
HOU Annual Meeting 


AT DALLAS NOVEMBER 14-16 





President Carlson Announces Featured 
Events; Executive Vice President 
Duston General Chairman 





Plans for the annual meeting of Insti- 
tute of Home Office Underwriters at 
Statler Hotel, Dallas, November 14 to 
16, have been announced by C, Edwin 
Carlson, president. He is underwriting 
secretary of Continental Assurance. 
General chairman of the convention will 
be John F. Duston, executive vice presi- 
dent of THOU and underwriting secre- 
tary of Equitable Life of Towa. 

This 20th annual meeting will be 
opened with remarks from the Insti- 
tute’s first president, Emmett Russell, 
Ir, vice president of Life and Casualty 
Co. of Tennessee. Mr, Carlson will then 
give the customary presidential address. 
The guest speaker on the first morning 
session will be Dr. E. M. Stevenson, 
senior medical director of State Farm 
Life with a paper on “Hypertension— 
The [:ffect on Underwriting with the 
Use of Newer Drugs.” Following this 
Mr, Duston will conduct a business ses- 


sion with reports from all committee 
chairmen, 
Panel Discussions 


The second session on Wednesday after- 
noon will open with a panel discussion 
with Douglas Wood, manager, Ordinary 
underwriting department, General Amer- 
ican Life and William H. Harrison, un- 
derwriting executive, Security Mutual 
Life, presiding. One panel will discuss 
Reconsideration of Ratings and Rein- 
statements, a second panel the under- 
Writers’ interest in driving habits. The 





In Manhattan 


—+ 


"Ask PEYSER 
About I[t" 


— 


— 


PERCY A. PEYSER 
General Agent 


THE MANHATTAN LIFE 
140 West 57th Street 


New York 19 ce erm 


Circle 7-3963 











session will conclude with four separate 
Room 
This feature was introduced to the In- 
stitute a year ago and met with general 
approval. 
are (1) Current Changes in Procedures, 
(2) Military Business, (3) Nonmedical, 
and (4) What the Underwriter Wants 
and Expects from Inspections. 
tive moderators will be C 
, manager 
The Maccabees. Frank T. Somers, assis- 
tant underwriting officer, Minnesota Mu- 
tual Life; Robert M. Kidd, chief under- 
writing officer, Ohio National Life; and Los 
United Life, 
point.” 

The traditional Industrial program will 


Jenefit. 
Wednesday evening Texas companies 


Hopping informal discussions. 


The subjects for discussion 


Gordon John- 
underwriting department, 


S. Wagner, vice. president, 


will 


manager, Ordinary department, 
Life, will preside. 
of three papers. 


Respec- on 
Expects 


bread, 


hosts at an informal reception 
for members and guests. 
On Thursday morning, A. Clyde Miles, 


Walter Gastil, manager 


Angeles office, Connecticut General 
will talk on “A Matter of View- 


Union 

The program consists 
N. Murray Longworth, 
president of United Benefit Life, 
past president of the Institute, 
“Underwriting—What the Executive 
from the Underwriter.” The 
second paper will be by Frank G. Whit- 
assistant vice president, Lincoln 
National Life, on “Interpreting Mortality 
Statistics.” } 


and ; 
will talk 


be held on Thursday afternoon with 
Frank T, West, vice president, Ken- 
tucky Central Life and Accident serving 
as chairman. Douglas E. Nickens, un- 
derwriting supervisor, Lincoln Income 
Life, will lead a discussion of an Indus- 
trial Cost and Procedure Study, and 
Mr. West will moderate an Industrial 
Case Clinic. 

The concluding session, Friday morn- 
ing, will consist as is customary of an 
Ordinary Case Clinic. Chairman is I. M. 
Spear, vice president, State Farm Life. 

Advance registration indicates that 
over 450 members and guests and many 
wives will be in attendance. A special 
program of entertainment has been ar- 
ranged for the ladies. 








The Manhattan Life 
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That Can Be Added to Most 
Manhattan Life Policies, Current 
or Past Issue, and Provide 


Life Insurance Protection for the 
Wife and the Children 


including step children and legally adopted children. 





“NEW ARRIVALS” 


are automatically insured (15 days after date of birth) 


with no increase in the premium. 


For full details of The Family Term Rider, Manhattan 


Life’s latest ‘First,’ 


THE MANHATTAN LIF 


’ Phone the Man from Manhattan. 






Our 2nd it Century 


of NEw YORK, 


Home Office: 120 West 57th Street, New York 19, N. Y. 












* 
HERE ARE 


highopotp 


of this brand new and revolution- 
ary development in life insurance 
pioneered by The Manhattan Life 


Re Fully Paid-Up Provision: If the 
Insured dies while the basic 
policy and the insurance on 
either the wife or children, or 
both, is in full force, and before 
all premiums required for the 
Family Term Rider have been 
paid, no further premiums will 
be required therefor. 


2. Waiver of Premium: If The 
Manhattan Life Policy contains 
the Waiver of Premium Provi- 
sion (total and permanent dis- 
ab lity prior to age 60) and pre- 
miums on basic policy are 
waived, all premiums on the 
Family Term Rider will also be 
waived, during continuance of 
the defined disability. 


3. Dividends: The Family Term 
Rider is participating. 


4. Conversion Privilege is included 
in the Family Term Rider. Ask 
your Manhattan Life Field Rep- 
resentative for details. 


5. Choice of 2 Plans: 

1.) Wife’s insurance may be 
either 20 Year Term In- 
surance (at any age 18 to 
60) or 

2.) Term Insurance until Age 
60 (at any age 18 to 39) 





6. Children’s insurance continues 
until child’s age 20, nearest an- 
niversary, or until expiration of 
wife’s insurance, whichever is 
earlier. 


Presently approved in most of 
the States in which we operate. 


<= NSURANCE COMPANY 
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Baltimore Hancock Agency 
Now Clark & Bullock 


Because of the of R. Rus- 
sell Swigert as general agent the name 
of the John 
Hancock, has been 


retirement 


general agency, 
Clark 
Bullock 


saltimore 
of Swigert & 


Clark & General 


changed to 





ERNEST J. CLARK, JR. 
Ernest J. Clark, Jr.. CLU, and 
Morton Y. Bullock, III, CLU, are the 
general agents in the new set-up. 

Mr. Clark, who continues as general 
agent, a position he has held since 1944 
along with Mr. Swigert, is past president 


Agency. 





MORTON Y. 


BULLOCK, III 


of Baltimore CLU Chapter and of Balti- 
more Life Underwriters Association. The 
late Ernest J. Clark, Sr., former presi- 
dent of NALU and general agent of 
John Hancock, was his father. He is a 
Navy veteran. 

The co-general agent, Mr. Bullock, 
also a Navy veteran, joined John Han- 


cock as an agent and has been an out- 
standing personal producer. He is past 
president of the John Hancock CLU 
Chapter. Mr. Swigert, who will be gen- 
eral agent emeritus, is a director of 
Baltimore Better Business Bureau and 
of the local life underwriters association, 
and also a trustee of South Baltimore 
General Hospital. 


IDAHO STATE MANAGER 
Ralph L. 
state 
Bankers 
Robert Benck, 
nix. 


Mckillip has been appointed 
manager for Idaho by National 
Life of Dallas. He succeeds 
who transferred to Phoe- 


New Regulations on 
Reversionary Interest 


CLARIFIED FOR ESTATE TAXES 





New Proposed Estate Tax Regulations 
Will Supplement Existing Provisions 
Says ALC-LIAA 





Washington — An important clarifica- 
tion of the term “reversionary interest” 
as used in the new Federal estate tax 
provisions governing proceeds of life in- 
surance has been included in newly pro- 
posed estate tax regulations, the ALC 
and LIAA have announced in a joint 
general bulletin to memberships. The 
meaning of this term has been a subject 
of much controversy since the enactment 
of the Internal Revenue Code in 1954. 

The proposed regulations in principle 
carry out the recommendations made by 
ALC and LIAA to the Commissioner of 
Internal Revenue. The recommendations 
of the two life company associations are 
of considerable importance to the public 
served by life insurance companies and 
to their agency forces in the develop- 
ment of “estate planning” for individuals 
whose ownership of life insurance com- 


prises a portion of their estates. 
The treatment of reversionary interest 
in life insurance policies, according to 


the bulletin, is one of a number of new 
items in the extensive proposed regula- 
tions which, when made final, will sup- 
plant existing estate tax regulations. 

The Internal Revenue Code of 1954 
provides that life insurance proceeds 
will be included in the estate of the 
insured so long as at the time of his 
death he has retained any of the inci- 
dents of ownership of the policies on his 
life. It is expressly provided that a re- 
versionary interest in a life policy is an 
incident of ownership which would re- 
quire inclusion of the proceeds in the es- 
tate of the insured, although this inter- 
est will be ignored for tax purposes if 
its value does not exceed 5% of the total 
value of the policy. 


“reversionary 


Questions of Inheritance 


The proposed regulations make clear 
that the Treasury does not regard the 
“possibility of inheritance” of a life in- 
surance policy as a “reversionary inter- 
est” in the policy by the insured, accord- 
ing to the bulletin. In addition, if any- 
one other than the insured has the power 
during the lifetime of the insured to ob- 
tain the cash value of the policy, there 
is no reversionary interest in excess of 
5%. 

A reversionary interest includes the 
possibility that a policy or its proceeds 
may return to the insured. Generally it 
is said that a reversionary interest exists 
in property which has been transferred if 
the transferor expressly reserves the 
right to have the policy returned to him 
upon the happening of an event or upon 
the passage of time. 

Second, a reversionary 
exist, even without such an _ express 
reservation by the policy owner, if the 
insured makes the gift on such terms 
that by operation of law the property 
will return to him or his estate. 

Some legal commentators feared that 
even though the insured transferred all 


interest may 


right, title and interest in the policy, if 
there were a chance that the policy 
might be given back to him either 


through a direct transfer by will or by 
the action of the laws of descent and 
distribution in the absence of a_ will, 
then this too might be termed a rever- 
sionary interest, and the proceeds of the 
policy could ultimately be subject to 
estate taxes. 

In order to clarify the law in this re- 
spect, the ALC and LIAA requested that 
the Internal Revenue Service state ex- 
pressly in its regulations that a_possi- 
bility of inheritance does not constitute 
reversionary interest and the new regula- 
tions adhere to this view. Publication 
of the regulations in this form indicates 
that the Government intends to abide 
by the traditional meaning of the term 
interest,” the ALC and 


LIAA said. 
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ONE BILLION DOLLARS 
INSURANCE IN FORCE 












60 Branch Offices 


LIFE e ACCIDENT e HEALTH 


Southland 


Wu be 


THE RIGHT TO VOTE 


We, in America, are fortunate 
to have the right to vote in free 
elections under a Democratic 
form of government. . 

to determine the form of 
government we want; to 

choose the people we want to 
represent us; to provide the way 
of life we want for ourselves 
and our children. Let’s always 
exercise this right... else it 
may be taken away from us. 


Our ballots can help preserve 
our American way of life... 
Southland Life Insurance 
services can help make your 
future more secure. 











Dallas 


Home Office  ¢@ 
HOSPITALIZATION e 


GROUP 











Hardy Now General Agent 


The as Hancock has appointed John 
Roland Hardy general agent in Jackson- 
ville, Fla. He succeeds E. Jay Becker, 
who begins his retirement, after more 
than 22 years with the company. 

Since June, 1946 Mr. Hardy has been 
associate general agent in the Becker 
agency. He joined the company in 1949 
as a part-time agent. Currently serving 
as a board member and_ educational 
chairman of Jacksonville Life Under- 
writers Association he is also a member 
of the Scottish Rite bodies. 





Your Mutual 
BYaitoiim Bits 
Man says 





out of 10 
successful 
men want 
custom- 


built life 


insurance.” 


That’s where Mutual Benefit Life 
men like Albert F. Groenke of 
Cincinnati, really shine—meeting 
the “custom-built” life insurance re- 
quirements of successful men who 
can’t be pleased with the usual 
Because 








“ready-to-wear” variety. 
they’re equipped to do a better job 
for clients, they do 
a better job for 


themselves as well! 


















The Mutual Bene- 
fit Life Insurance 
Company, New- 
ark, New Jersey. 
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Solomon Huber Associates ‘To Hold 
Estate Planners Forum November 21 


An annual event which has assumed 
ereat significance both in the Greater 
New York and nationally is the 
Estate Planners Forum of the Solomon 
Huber Agency of Mutual Benefit Life. 
Conceived as part of a public relations 
program, the forum which is to be held 
this year at The Plaza on November 21 
starting with luncheon is designed to 
bring to interested trustmen, account- 
ants and lawyers a faculty comprising 
outstanding authorities who freely share 
with their fellow practitioners ideas and 
information of moment to the respective 
professions, Attendance at forums is 


area 


restricted in number and is by invitation 
only, 

The program always indicates that the 
Huber 


Benefit 


Mutual 


Associates 
Life and in 


represent 
addition 


represent 





Emil J. Ernst Leon Gold 


their clients in the selection of policies 
f other insurers where required. It goes 
on to say that “the Associates charge 
no fees, draw no legal documents; they 
liscuss their memoranda or Estate Re- 
ports with the trustman, attorney and 


Augustus Morris Milton Young 


sense 
estate 


‘ccountant of every client. In a 
Associate as 
lata and the report are both directed 
client’s legal advisor who then 
the final decision and drafts what- 

” 


ever instruments may be required... . 


The noted authorities whose names are 
by-word in life insurance circles who 





HERMAN REINIS 
Brooklyn General Agent 
The Manhattan Life 


(Founded 1850) 
50 Court S¢. MAin 4-7951-2-3 


 comrennes 











HAIGHT, DAVIS & HAIGHT, Inc. 


Consulting Actuaries 


INDIANAPOLIS OMAHA 











will participate and their biographies in- 
clude: 


Max Block 


Max Block—Certified Public Account- 
ant, N. Y., Penna.; author, “Accountants’ 





Max Block 


Solomon Huber 


Partnership Agreements” in CPA Hand 
book published by American Institute 
of Accountants; editor, “Office and Staff 
Management” column in New York Cer 
tified Public Accountants; contributor of 
articles on tax, accounting and business 
management; former Vice President, 
New York State Society of Certified 





BERNARD A. 


HAA 


AGENCY 





“Let’s 


MANHATTAN LIFE 


a 


talk about tough cases’ 


60 East 42nd Street 
New York 17, N. Y. 


MUrray Hill 2-3964 








Public Accountants; lecturer, Bernard 
M. Baruch School of Business and Pub- 
lic Administration, Firm: Anchin, Block 
& Anchin. 
Emil J. Ernst 

Emil J. Ernst —— Member, New York 
Bar: editor, tax division of Research 
Institute of America, Inc.; lecturer at 
various tax forums; author, “Tax As 
pects of Life Insurance,” ‘“Tax-Wise 
Handling of Life Insurance”; co-author, 
“Guide to Tax Economy.” — Editorial 
board, Research Institute of America, 
Inc. 

Leon Gold 

Leon Gold—Member, New York Bar; 
chairman, Federal Tax Department, Re- 
search Institute of America, Inc.; con- 
tributor, articles to American Bar Asso- 
ciation Journal, The Insurance Salesman, 
Kstate Planners Quarterly, The Pelican, 
Sales Management, etc.; member, Sec 
tion of Taxation of American Bar Asso 
ciation; lecturer at various tax forums. 
Editorial Board, Research Institute of 
America, Inc. 

Solomon Huber 

Solomon Huber—St. John’s Law School 
28; lecturer, Practising Law Institute; 
general agent, Mutual Benefit Life; 
formerly columnist, The Insurance lield; 
editor, [state Planners Quarterly; fac 


























REDUCED PREMIUMS, Increased Settlement Options, 


new policies, pace-setting underwriting — are all 


announced and explained in Postal’s latest news- 













losing. 

















making bulletin. Just ask for it. 


This monthly information could be very valu- 
able to you in helping you place some of your 


business... perhaps some of the cases you are now 


Write today for the new “Postal Herald’? — or 
pick up the phone and call the Postal Life General 


Agent nearest you. You'll be glad you did! 


ulty, The New School for Social Re- 
search; contributor to tax and insur- 
ance journals; guest lecturer, City 
College of New York, New York Uni- 


versity, University of Illinois, University 
of Connecticut, University of Kansas 
City Law School; publisher of external 
house organs; co-author “Planning and 
Selling Business Insurance.” 

Augustus Morris 

Augustus Morris—Certified Public Ac- 
countant, N. Y.; managing: editor, bi- 
weekly Taxation Report of Research 
Institute of America, Inc.; member, 
American Institute of Accountants, and 
New York State Society of Certified 
Public Accountants; business tax ana- 
lyst for Federal Tax Coordinator serv- 
ice; contributor of articles to Journal of 
\ccountancy, New York State Certified 
Public Accountant. [Editorial Board, Re- 
search Institute of America, Ine. 

Milton Young 

Milton Young— Member, New York 
Bar; former faculty member, New York 
University School of Law; lecturer and 
member, Tax Editorial Board of Practis- 
ing Law Institute, and Advisory Com- 
mittee of New York University Institute 
on Federal Taxation; lecturer at various 
tax institutes; contributor to tax jour- 
nals; co-author, “Handbook of Tax 
Techniques.” Firm: Young, Kaplan & 
Iedelstein. 

This year the Estate Planners Forum 
will be devoted to analyzing the prob- 
lems lying in the areas relating to pay 
ments by the close corporation to desig- 
nees of a deceased stockholder, for the 
purpose of continuing his salary in whole 
or in part. According to Mr. Huber, the 
pitfalls which await the unwary or un 
sophisticated who participate in “De 
ferred Compensation Agreements” and 
their possible impact on “But/out Agree 
ments,” as they are popularly known, are 
many and varied. The pros and 
with emphasis even on the negative, 
will be handled with extreme informality 
and a minimum of speechmaking. 

Over the years, the local forums have 
riven impetus to a countrywide move by 
life insurance agencies to sponsor similar 
meetings. The cumulative effect has led 
to a closer relationship between insur 
ance people and attorneys, accountants 
and trustmen. 

An innovation this vear will he a 
repeat performance, for the benefit of 
independent general insurance brokers 
which will be held on Friday, Novem- 
ber 23 at 9:45 am. at the Donnell Ti 


cons 


brary Center Auditorium, at 20 West 
53rd Street. Featured speaker will he 
Milton Young who will review the sist 


assisted by Mr 
agency soundstrin — film 
“Planning Your Estate.” will be shown 
Prepared exclusively for lavmen, the film 
can be used by a broker who is in 
vited to address clubs, i 
other groups, as “his speech” alone with 
1 question and answer session 

Brokers desirous of attending mav 
write to Frank Waener. brokerage direc 
tor at 56 Fast 53rd Street, New York 22, 
for an invitation 


of the earlier meeting 


Huber. The 


associations or 





“Where Business is Appreciated” 
CARL E. HAAS, C.L.U. 


General Agent 
Continental Assurance Company 


32 COURT STREET BROOKLYN 1,N. Y. 
TRiangle 5-7362 














Woodward, Ryan, 
Sharp & Davis 


Consulting Actuaries 
55 BROADWAY, NEW YORK 6 
Telephone HAnover 2-5840 
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Bankers Life Co. Makes 
Many H. O. Promotions 


WARTERS TO BE PRESIDENT 


Avchibeld, V. P.; Bucknell, V. P. and 
Actuary; Patrick, V. P.; Four New 
Second Vice Presidents 


election on October 29 of 
Warters to be president of 


Following 


Dennis N. 


Bankers Life Co., effective December 1, 
and succeeding E. M. McConney who 
is retiring, a number of other executive 
personnel changes are announced. John 
S. Corley, secretary and treasurer, will 
retire before next board meeting. 

C. Archibald’s title has been 
changed from underwriting vice presi 
dent to vice president; Earl KF. Buck- 
nell’s from vice president and actuary 
to vice president, and Robert B. Patrick 


from. financial 
president. In the 


vice president to vice 
rearrangement of Mr 
Warter’s former responsibilities as ex 
ecutive vice president Mr. Archibald has 
added responsibility of being senior of- 


ficer in charge of all Group insurance 
operations. Mr. Bucknell assumes the 
added senior officer responsibilities for 


planning, accounting and advertising ac- 
tivities, and will be chairman of a newly 
established coordinating committee. 
New Second Vice Presidents 
men to the 


Four 
The 


board elected four 


new post of second vice president: 
Harold G. Allen, associate actuary, be- 
comes second vice president and actuary ; 
Howard Dean goes from financial secre- 


tary to second vice president; William 
Rae from Group secretary and actuary 
to second vice president and actuary, 


and Robert E. Shay from director of 
agencies to second vice president and 
director of agencies. 

To fill the positions which Mr. Corley 
will vacate Ray FE. Cassell has been 
promoted from assistant vice president 


to secretary, and Harvey E. Handford 
from manager city loans to treasurer. 
Leo J. Danzinger, assistant vice presi- 


1948, is elected to new post 
Some other changes an- 


dent since 
of controller. 
nounced: 

Eugene E. 
farm loans manager to 
president; J. Trevor Davies 
tant secretary to financial 
Blaine A. Davis from chief appraiser 
city loans to mortgage secretary. Two 
new officers in investment department 
are Harle J. Bishop made assistant 
mortgage secretary and Gerald Rickert 
named chief appraiser. In Group depart- 
ment C. Lambert Trowbridge becomes 
associate actuary; William G. Schneider 
is named associate actuary; A. R. Rob- 
erts becomes Group secretary. 

Richard P. Peterson becomes under- 
writing secretary; George A. Parks is 
made associate secretary, and John 
Sackett becomes assistant controller. 


McAnelly promoted from 
assistant vice 
from assis- 
secretary ; 











ELGIN R. BATHO 


1 


Promotions of Elgin R. Batho to assis- 


tant vice president and actuary and 
George C. Denny to assistant underwrit- 
ing secretary have been announced by 
President W. Rankin Furey, CLU, of 
Berkshire Life in Pittsfield, Mass. 


Mr. Batho is a native of Winnipeg, 
and graduate of University of Manitoba. 
He was first associated with Great-West 
Life and later with Bankers Life 
Co., Des Moines. In 1929 he became 
assistant actuary of Equitable Life of 
Canada at Waterloo. 

He joined Berkshire 
assistant actuary and two years later 
Was promoted to associate actuary. In 
1954 Mr. Batho was named _ research 
actuary and placed in charge of a new 
unit devoted to statistical research and 
merchandise design. He will continue to 


Life in 1946 as 


direct this work in his new position as 
assistant vice president and actuary. Mr. 
satho is a Fellow of the Society of 
Actuaries and the Casualty Actuarial 
Society. 


Mr. Denny graduated from Dartmouth 


College in 1941 and served with the 
U. S. Navy during World War II, at- 
taining the rank of lieutenant comman- 


der. He began his insurance career with 


DENNY 


GEORGE 


Union Mutual Life in 1946. In 1948 he 
was named manager of policy issue and 
later became life underwriter. He joined 
Berkshire Life in 1952 as supervisor of 
new business and in January of this vear 


was named manager of the application 
and policy division. As assistant under- 
writing secretary, he will assume more 


of the managerial responsibilities of the 
company’s underwriting department. 

Mr. Denny is an associate of Life 
Office Management Association and has 
been awarded the Certificate of Pro- 
ficiency by Home Office Life Under- 
writers Association and the Institute of 
Home Office Underwriters. 


Washington Conference on 


Small Business Financing 
Washington — Representatives of the 
life insurance business and officials of 
the Small Business Administration con- 
ferred here last week on the problems 
of financing small business. 

The conference followed closely the 
SBA’s stepped up activities in the small 
business lending field and is a further 
step in the agency’s cooperative efforts 


“Some 





BROKERAGE 


SUPERVISOR 


Downtown New York agency representing one of oldest and largest 
New England companies, offers excellent opportunity for brokerage 
man. Experience unnecessary. Write in confidence. 


Box 2460, The Eastern Underwriter, 
93-99 Nassau Street, New York 38. 











TOP SUPERVISOR WANTED 


who can qualify for company 
management training program to 
become future General Agent. 
Unusually fine opportunity — 
phone Lee Nashem — OXford 
7-2950. Confidential. 








LEE NASHEM AGENCY 


Street 
NY 


NO Ec 42nd 
New York 17 





Mutual Benefit Life Insurance Co. 





to help make additional credit available 
to owners of small businesses. 

The meeting was arranged through the 
joint efforts of American Life Conven- 
tion and Life Insurance Association of 
America. 

The insurance company representatives 
generally endorsed efforts of the Small 
3usiness Administration in this field and 
expressed a desire to cooperate in every 
possible way. 

They pointed out that the life insur- 
ance companies have been active in this 
lending area within the limitations im- 
posed by the long-range investment na- 
ture of the life insurance business and 
the requirements of State statutes regu- 
lating the financing services the insur- 
ance companies can provide for small 
business. 

Attending the meeting were 
Allsopp, vice president, Prudential ; 
George K. Cavenaugh. financial vice 
president, Jefferson Standard Life; 
George T. Conklin, Ir., financial vice 
nresident, Guardian Life; Thomas F. 
Murray, manager, Industrial Properties 
Division, Equitable Society; Richard D. 
Nelson, executive vice president, Colo- 
nial Life; Richard K. Paynter, Jr., 
executive vice president, New York Life: 
William L. Phillips, vice president and 
manager, Securities Investment Depart- 
ment, Mutual Benefit Life, and Ralph 
G. Starke, assistant vice president, Berk- 
shire Life. 


Ernest S. 


Also attending were Claris Adams, 
executive vice president and_ general 
counsel, ALC; FE. M. Thore, general 
counsel, James J. O’Leary, director of 


investment research, and R. J. McNair, 
administrative assistant, LIAMA. 

Small Business Administration officials 
present included Robert Montgomery, 
deputy administrator and chairman of 
the meeting; J. Frank Matchett, direc- 
tor, Office of Financial Assistance; 
Philip McCallum, general counsel; Larry 
D. Gilbertson, deputy general counsel; 
Jules Abels, economic adviser, and 
George Luce, loan review committe 


WHY GROUP WILL BE ENTERED 





President Palmer of Mutual Benefit Life 
Sees Growing Trend in That 
Direction 

The decision of Mutual Benefit Life 
to enter Group insurance field was made 
after long and careful consideration. 
President H. Bruce Palmer said the com- 
pany has begun preliminary plans for 
the organization; will proceed with the 
staff and organizational] preparation but 
it will be sometime before the company 
is ready to accept the first case. 

“There is apparently a trend towards 
merchandising all types of life insur- 
ance on a Group basis,” said Mr. Palmer. 
specialists are even doing this 
effectively with various kinds of business 
insurance within a single company or 
org nization, 

“Our True Security Program, which 
makes available to American business 


-"Where 
the brokers — 
always write 























$104,800.00 


worth of immediate 


LIFE PROTECTION 


for only $480.90 a year 
(at age 35) 


IMPOSSIBLE? Let us 


show you how! 

















WHITE & 
WINSTON 


INC. 


(at 40th), N. Y. 16 
LExington 2-8518 


271 Madison Ave. 


Phone 


General Agents: 
The UNITED STATES LIFE 
INSURANCE CO. 


MDRT Executive Managing 
Director May Be Engaged 


The executive committee of Million 
Dollar Round Table is exploring posst- 
bility of engaging a full-time managin¢ 
director with executive responsibilities 
to supplement the Chicago staff at On 
North LaSalle Street headquarters 


New chairman of membership con: 
mittee of MDRT is Adon N, Smith, 
CLU, Northwestern Mutual, Charlotte, 


N. C., other members being Georg 4 B 
Byrnes, CLU, New England Life, New 
York, and Walter N. Hiller, CLU, Penn 
Mutual, Chicago. 


Republic’s 5 for 1 Stock 
Split; 200% Stock Dividend 


npr National Life of Dallas ha 
voted a five for one stock split and has 
declared a 200% stock dividend. Th 
company’s capital will be increased from 
$467,270 to $1,401,810, the 200% stock 
dividend being accomplished by trams 
ferring $934,540 from surplus to capital 
The effect will be to give each stock: 
holder 15 shares for each share current} 
owned, increasing the number of shares 
from 46,727 to 700,905. 








a middle-management training course 
has opened the doors of many large an 
small businesses to our representatives 
Many heads of these businesses have tt 
quested the services of our company in 
the Group field. We feel that we shoul 
be in a position to serve those custom: 
ers who like our individual coverages an 
for them Group coverages @ 
well. 
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a. HEARD On TheWAY 
ge _—— 


George L. White, former assistant to 
the chief of the Life Bureau, New York 
State Insurance Department, has joined 
the home office organization of the 
Metropolitan Life. 

A native of New York City and a 














GEORGE L. WHITE 


graduate of New York University, he 
went with the State Insurance Depart- 
ment in 1945. In his new post, Mr. 
White is a member of the staff of 
Charles G. Dougherty, vice president in 
charge of insurance relations for the 
Metropolitan. 

During five years of service with the 
Army Air Force during World War 
Il, Mr. White was awarded the Distin- 
guished Flying Cross and the Air Medal 
for 47 combat missions in the Pacific 
area, 

Uncle Francis 








Mount Vernon Life’s New 
Board of Directors 


Mount Vernon Life of Mount Vernon, 
NX. Y. announced this week that mem- 


ging 
zaged 
Million 


eine hers of its new board of directors were 
ibilities elected at a special meeting of stock- 
at One holders on October 19. The personnel of 
rs the board, executives well known in their 
oath respective fields, follows: 

arlotte, Lyman G. Bloomingdale, trustee of 
orge B Brown University and active in philan- 
e, New thropic work. 

, Pent Emmons Bryant, president of Blair & 


Co, investment bankers, and director of 


numerous companies. 
‘dend Joshua Davis, chairman of the board, 
Blair & Co. and director of numerous 










hae companies, 
d. The Harry Dozor, president, Fidelity In- 
d from @ terstate Life of Philadelphia. 
stock Chester O. Fischer, director and mem- 
anal ber of advisory committee, Massachu- 
stock: je Setts Mutual Life; director of U.S. 
rrently B Chamber of Commerce; president of 
shares JF Springfield (Mass.) Chamber of Com- 
oi merce. 
cours¢ Edward Fitzsimmons, former secretary 
ge an’ Manhattan Life of New York, 
neste 4 Ray Garrett, partner of Sidley, Austin, 
vie! Burgess & Smith, prominent law firm of 
should Chicago, and also counsel to the board of 
ustom: fF the Denver & Rio’ Grande Railroad. 
xyes all Herbert L. Hutner, president of Mount 


ges a 


Vernon Life, and member of New York 


Stock Exchange; partner in Osterman 
& Hutner. 

Dr. Simeon Hutner, economist and 
partner in Pulsifer & Hutner, investment 
managers; formerly taught economics at 
Smith College and Princeton University; 
member of American Economic Associa- 
tion and of American Rocket Society. 

Dr. Harold Korn, research committee 
of United Nations; speaker and lecturer; 
formerly president, Kiwanis Club of New 
York; speakers bureau of American As- 
sociation of the U.N, 

A. Maxwell Kunis, vice president 
and actuary of Mount Vernon Life. 


Herbert Lissner, partner in Chicago 
law firm of Lissner, Rothenberg, Barth 
& Chapman; member of National Asso- 
ciation of Manufacturers and serves on 
its employe, health and benefits commit- 
tee as well as its industrial problems 
committee. 

Lester Osterman, Jr., partner in Oster- 
man & Hutner; chairman of the board of 
Sleight & Hellmuth, Inc.; member of 
New York Stock Exchange. 

Marvin J. Silberman, chairman of the 
board, Consolidated Cigar Corp., presi- 
dent and director, 1350 Broadway Realty 
Corp. and other real estate enterprises. 


Terminal Dividends Ruling 

The New York Insurance Department 
has ruled that any net cost comparison 
that reflects a terminal dividend which 
is allowed only under restricted condi- 
tion would be in violation of Sections 
127 and 211 of the Insurance Law. 


Dr. R. R. Simmons Retires 


Ralph R. Simmons, medical director 
of Equitable of Iowa and former presi- 
dent of Association of Life Insurance 
Medical Directors, retired October 21. 
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STIGATE AT ONCE! 


WRITE, WIRE OR PHONE COLLECT 
Paul Reichart, Vice President in Charge of Sales 
Telephone: Olympia 4-2474 . 


LIFE INSURANCE CO. of AMERICA 


WILMINGTON 99, DELAWARE 


INVESTIGATE OUR 
PROPOSAL...LOADED 
WITH MONEY-MAKING 
ADVANTAGES FOR YOU! 


COMPETITIVE ADVANTAGES 


L.I.C.A. Policies are replete with unusual 
selling features. For instance—the L.I.C.A. 
DIAMOND — an endowment that has a 
$1,200 cash value per $1,000 face 
amount guaranteed at 65... returns all 
premiums paid in addition to face amount 
death benefit during period (20 years) in 
which premiums are paid. 


MERCHANDISING ADVANTAGES 


A hard-hitting, sales producing program 
from “mail to sale”. The modern, up-to- 
the-minute aids we furnish are tested and 
proved for powerful selling force. Every- 
thing furnished to you without charge. 


ADVERTISING ADVANTAGES 


We help you develop sales potential 
through local advertising, direct mail, 
quality-lead programs. This is not a spo- 
radic, hit or miss effort but a consistent, 
result-getting plan paid for by L.I.C.A. 


CONTRACT ADVANTAGES 

10 pay Life * 20 pay Life * 30 pay Life 
* Life paid at 65 * modified Life * whole 
Life * preferred Life * double protection 
* 5 types of endowment °* 2 types of re- ‘ 
tirement * 9 juvenile plans * mortgage 
policy * convertible term * accident and 
health * Hospitalization. 


SPECIAL HELP ADVANTAGES 


We have an outstanding Assistance plan 
— affords you unlimited earning possibili- 
ties. We give you the backing and whole- 
hearted support for positive success. 


CASH-IN-POCKET ADVANTAGES 


This is truly a “ground floor” opportunity. 
L.I.C.A.’s vigorous program of agency 
building offers outstanding opportunities 
for both types of general agents — pro- 
ducing and organizing. Wonderful brok- 
erage and surplus agreements! You can 
make money with L.I.C.A. 
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TOTAL DISABILITY BOOK GROWTH OF MEDICAL CARE 

The aggregate economic loss that re- That there is more and better medical 
sults from total disability each year is care today than at any time is a com- 
one of the subjects discussed by Kenneth = monplace, but it may be dramatically 
W. Herrick in his new book, “Total stated in the statistic that one out of 
Disability Provisions in Life Insurance eight persons in the United States is 
Contracts,” a study published for the hospitalized each year. U.S. Department 
SS. Huebner Foundation for Insurance of Commerce figures are that $14 billion 
Education by Richard D. Irwin, Inc. was spent in the United States for 


medical care in 1954 and it 
Health Insurance Infor- 
mation estimates that the cost to the 
American family averaged $207 in 1953; 
11% of families surveyed 


health and 


Herrick is 


While it is impossible to measure ex- 


actly the extent of that loss Mr. greater now. 


says that some concept of its magnitude 


can be obtained from recent surveys. 


For instance, a study by Marjorie FE. although the 


Moore and Barkev S. Sanders in 1950 — experienced charges in excess of $500. 
showed that more than 2,000,000 people Hospital utilization in 1955 reached 

were totally disabled and had been so new high of 21,072,521 patients, an in- 
disabled for a period of at least seven crease of 3.5% over the preceding year. 
months. Close 1,500,000 of these were Meanwhile, the cost per patient day rose 
in the labor force immediately prior to to an average of $24.15, 6% over 1954; 
disability. These figures exclude inmates and the average total hospital bill in- 
of institutions and, thus, considerably un- creased 5.92% to $181.13. A  decenial 


derstate the actual situation, since many comparison shows that since 1946 the 
persons totally disabled for long periods average cost per patient day has risen 
of time are inmates of hospitals, homes from $10.04 to $24.15, an increase of 
for the aged, convalescent homes, or 141%; and the average total hospital bill 


mental institutions. has increased from $88.35 to $181.13, a 


‘The effect upon the immediate fami- = gain of 105%. Forecast is that hospital 
lies involved in the loss of income rep-  cests will continue to increase at about 
resented by these figures is, in most 5% annually for the indefinite future. 
cases, catastrophic,” says the author. The average length of stay in general 
“When the additional expenses normally — short-term hospitals has dropped, how- 


encountered such disabilities are con- ever, from 40 days in 1900 to 14 days in 


sidered along with the financial effect 1934, to 8.1 days in 1947, to 7.8 days 

upon relatives and friends of the dis- 1955. 

abled, some idea of the seriousness of The costs of all this medical care falls 

long-term disabilities can be appreci-  hieavily on someone. This accounts for 

ated.” the rapid growth of major medical in- 
The actual incidence of long-term total — surance. Concern is general about these 


disabilities is also difficult to measure. The mounting costs. Dr. Joseph F. Follmann, 
rate obviously depends upon how long- — Jr,, Health Insurance Association, pointed 
term total disability is defined. More- up some of the problems in a talk this 
over, the rate of disability is affected by week before the Association of Life In- 


the general prosperity of the particular surance Medical Directors. Such figures, 


period of time and the size of the bene- hfe said: 


fits involved. Continuing Mr. Herrick Mestinte the pied eee. the 
said: changes in medical care are having and 

It can be seen that at most ages the will have on the financing of medical 
probability of becoming totally disabled care, including the underwriting of in- 
for at least four months is almost as surance. This, in turn, indicates the de- 
great as the probability of death, and mand for further evolution in certain 
at older ages is even greater. Moreover, directions to the end that lower cost 
the financial severity is invariably facilities and methods, though just as 
greater thay that entailed by death, adequate, will come into more general 
since total disability involves, besides usage. This continuing evolution must 
loss of earnings, continued living ex- — about if present developing meth- 
penses, and with few exceptions, added ods of financing medical care on a pri- 


medical expenses. vate oad voluntary basis are to continue. 











LEE WILKS 


Lee Wilks, who has been elected pres- 
International Claim 
tion, majored at University of Michigan 
in actuarial subjects. From 1923 to 1929 
actuary of Acacia Mu- 
tual Life and he later joined Lincoln Na- 


ident of Associa- 


he was assistant 


tional Life as assistant secretary and 
then was promoted to assistant vice 
president, his present position. With 
ICA he has been chairman of execu- 


tive committee and vice president. 
* Ok 
Lowell T. Randolph, 


agent of Youngstown, Ohio, is author of 
the book, “Manhattan Jungle,” 


an insurance 


which has 


just been published by Exposition Press 


of New York about life insurance sales- 
manship. He uses 
Kip Ran. A 


Randolph 


the nom de plume of 
Mr. 


extensively 


colonial descendant, 
has traveled 
througout the country little 
time in his home town. He is author of 


a number of articles. In “Manhattan 


spending 


Jungle” he has written what the pub- 
lishers call “an ironic story of the life 
insurance game in New York's big busi- 


ness jungle.” 
x ok x 


Richard G, Waters, resident vice presi- 
dent in Houston for the Pacific Employ- 


ers and former Casualty Commissioner 
of Texas, was elected president of the 
Southwestern Insurance Information 


Service at its recent third annual meeting 
in Dallas to succeed J. W. Jordan, vice 


president of the Commercial Standard. 


* ok x 
Malcolm Cravens of the well known 
firm of Cravens, Dargan & Co. of San 


Francisco and Houston, Tex., has been 
elected a director of the Camden Fire of 
Camden, N. J. Mr. Cravens has spent 
his entire life in the insurance business. 
He was educated at the Hotchkiss 
School, Princeton University, and the 
University of California; is a partner of 
Cravens, Dargan & Co.; executive vice 
president and director of the Gulf Coast 


Investment C orp.; a member of the goy- 
erning committee of the Pacific Fire 
Rating Bureau, and secretary of the 


Surplus Line Association of California. 
He has in the past at various times been 
a member of the executive committee of 
the Board of Fire Underwriters of the 
Pacific; president of the California Asso- 
ciation of Managing General Agents, and 
chairman of the Surplus Line Associa- 
tion of California. 


Sally Jane Skutt, daughter of V. J, 
Skutt, president of Mutual of Omaha, 
was selected Queen of the Ak-Sar-Ben 
ceremonies, 


a pictorial and most inter- 


esting event in Omaha last week. Miss 


Skutt, 20 years old, is a senior at the 
University of Nebraska and attended 
Duchesne Academy before that. She had 
been elected to membership in the na- 
tional honorary soc iety of secondary 
schools. In 1955 she was graduated from 
Pine Manor, Wellesley, Mass., and last 


summer took a six weeks course in logic 
at University of Omaha. Miss Skut; 
spent her off-hours twice a week as 4 
volunteer at Childrens Memorial Hos- 
pital. At the university she was a mem- 
ber of Aquaquettes, a group of 30 pre- 
cision swimmers. Her mother is de- 
scended from pioneer Nebraskans. 


* * * 


Walter L. Hays, president American 
Fire and Casualty Co. of Orlando, Flor- 
ida, was featured on the entire front 
page of Orlando Sentinel Magazine in 
October 21 issue as its “Man of the 
Week.” In another part of the paper 
Wwas a page article about his career. He 
kas been a pioneer in multiple line 
underwriting and has won numerous 
honors including receiving an award 
from Freedoms Foundation based on an 
address he delivered in 1950 before Stet- 
son University commencement exercises 
in DeLand, Florida. His company has 


$9,000,000 assets. 


* * * 


Lon Hocker, president, Missouri In- 
surance Co., is running for Governor of 
Missouri on the Republican ticket. A 
graduate of Princeton and W ashington 
University, he is a former chairman of 
the St. Louis Plan Commission and was 
chief of hearings counsel, U. S. Senate 
sub-committee on constitutional rights 
He was chairman of the committee on 
practice and procedure, American Bar 
Association. 

* * x 


Edmund Fitzgerald, president, North- 
western Mutual Life, Milwaukee, has 
been appointed to the National Advisory 
Health Council by the surgeon general 
at Washington, D. C. The council ad- 
vises the surgeon general’s office and 
makes recommendations on_ research 
grants. Mr. Fitzgerald is president of 
the United Hospitals Fund of Milwaukee 
and has been a leader in community 
health and welfare affairs. 


* * * 


Walter C. Ahern, Jr. and oy 5 H. 


O’Donnell, Jr.. have formed the Ahern- 
O’Donnell Insurance Agency ie 1 will 
have offices in Boston, Wellesley, Mass. 
and Woonsocket, R. I. Mr. Ahern, “ 


will be president, entered insurance i 
3oston in 1946 and was a special a 


for Kaler, Carner, Liffler & Co. and re- 
cently was on staff of Boit, Si & 
Church. He attended Boston Unive rsity 
and is an army veteran. Mr. O’Donnel 


is a graduate of Maine Maritime Acad- 
emy, served in World War IIT, and_ has 
conducted a Woonsocket general insur 


ance acticin. 
* * * 


Holden, Mass., ha: 
been appointed insurance manager 0! 
Norton Company. He will be responsible 
for all insurance matters of the company 


Richard Prouty, 


and its subsidiary operations. He wi! 
continue to serve as secretary o! _the 
company, a position he has held since 


1955, Mr. Proutyv was graduatee 
from Milton Academy, Harvard College 
in 1935, and later attended the Harvar¢ 
Law School and the Harvard Advanceé 


Tanuary, 





Management Program. He began hi 
Norton career in 1936 in the researc! 
laboratory. 
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Daily Princetonian’s Insurance 
Number Makes Its Appearance 


The Daily Princetonian’s “Careers in 
Insurance” has been issued and it is a 
readable and informative edition. It 
sonsists of a number of articles on prop- 
erty and casualty and on life insurance. 
Many of the authors are well known 
figures in insurance. It didn’t take the 
editors long to grasp many facets of 
the insurance business and find authori- 
ties to write the articles. 

One of the fine human interest articles 
in the issue is “The Sinking of the Fly- 
ing Enterprise,” the article being writ- 
ten by Emil A. Kratovil, president of 
Carpinter & Baker, New York. He paid 
a great tribute to Captain Henrik Kurt 


Carlsen, master of the ship who re- 
mained on board alone and without 
lights or food as he maintained a long, 
ina, solitary vigil until a large, pow- 
erful, ocean-going salvage tug arrived 
and took him off. It was one of the 


great heroic sagas of the sea. 

Returning to land Carlsen was lion- 
ized; offered $2,500,000 for his story of 
the dramatic event; received the Golden 
Cross of the Order of Dannebrog from 
his native country and the United States 
Merchant Marine Distinguished Service 
Medal as well as the Mariner’s Medal 
from Gloucester, Mass. The total cost to 
marine underwriters because of the sink- 
ing of the ship was almost $2,000,000. 
The Isbrandtsen Company received 
$1,250,000 for the vessel, and cargo own- 
ers here and abroad were paid more than 
$300,000. Carlsen also received the 
American Underwriters Award of Amer- 
ican Institute of Marine Underwriters 
“for courage in face of extreme perils 
of the sea, and for modesty and_ re- 
straint = ut honors the dignity of all 

nariner 

The Jenjamin Franklin 
form in 1752 the Philadelphia 
ontributionship for the Insurance of 
Houses from L Oss by Fire is written for 


stulty of how 


( 


the Princetonian’s publication by Tames 
S. Kemper of Kemper Insurance Group, 
Chicag . In 1740 there were more than 


3,000 dwellings and other buildings in 
Philadelphia, none of them having any 
- coverage. Recognizing that 
all fires could not be prevented Frank- 


‘in, who had invented the lightning rod 
and the Pennsvlvania fire-place, organ- 
ized the first fire department of Phila- 
lelphix, a volunteer fire company which 
a Ned the Union Fire. The Phila- 
lelphix Contributionship was an out- 
frowth of the Union Fire. Franklin 
suggested to the 30-man company of 


tre fighters, 
agree 
which 


the Union, that the group 
to contribute to a $1.000 fund by 
each member would be indemni- 
hed ; vainst loss if his home were dam- 


aged by fire. This was the first ap- 
plicati n of the mutual = insurance 
Principle in this country. 


The fire and explosion which destroved 
arge Brockway trailer while going 
through the Holland Tunnel, which links 


New York Citv and New Jersey, was 
meyect of another splendid story writ- 
‘n by John J. Schieffelin of Chubb & 











the 
into 


early in 
crashed 


occurred 
Brockway 1 
of them catching 


Son. This loss 
morning. The 
other trucks, a number 
fire. Claims were made by truck and 
cargo owners for property damage and 
by many suffering injuries from accident 


or fire and by the Port of New York 
Authority itself. This particular disaster 
caused the largest damage the tunnel 
has yet experienced. 

Kenneth J. Bidwell, United States 
manager of London Assurance, had as 


title of his article “Multiple Peril Cov- 
erage.” He discussed the evolution of 
insurance coverage in recent years until 
it has found new ways of offering maxi- 
mum protection in a single policy. The 
article was aimed at college graduates in 
illustrating the growing opportunities to 
be found in insurance as a career. 

Title of article written by Richard . 
Lydecker, vice president of Great yen 
ican Group, is “From Furs to Floods in 
Inland Marine.” He began by discussing 
the collapse of the Tacoma Narrows 
Bridge at Puget Sound, Washington, and 
such other giant bridges as the George 
Washington, Golden Gate, San Fran- 
cisco-Oakland and Chesapeake. He said 
in part: 

“Literally, billions of investment dol- 
lars are protected against the possibility 
of physical damage to these structures 


and any resulting loss of revenue by 
Inland Marine underwriters here and 
abroad. While it seems strange that 
bridge insurance should be considered 
as an Inland Marine cover it might 
be said here that Inland Marine under- 
writers have also paid losses on an 


explosion in the Holland Tunnel and the 
collapse of the WBZ television antenna 
in Boston during a 1954 hurricane. 
Windstorm Insurance is described by 
William C. Ridgway, president of Crum 


& Foster. In discussing the tremen- 
dous destruction which such winds can 
cause Mr. Ridgway called attention to 


a policy a company issued in November, 
1952, for a term of five vears. It in- 
sured the contractor against loss by fire 
and windstorm to buildings being con- 
structed in Calverton, Long Island, to be 
occupied when completed by the Grum- 
man Aircraft Engineering Corp. The 
plant was to be subsidized by the Gov- 
ernment. 

These buildings were to be erected in 
the latest type of fire resistive construc- 
tion. The location had been free of 
heavy winds so the risk did not appear 
to be a serious one. The property val- 
ues insured totaled $10,314,000 of which 
this one company accepted $7,689,000. 
The company retained $2.300.450 of this 
$7,689,000, reinsuring the balance. The 
August 31, 1954, windstorm—Carol— 
struck when the job was nearing com- 


pletion. The claim for the loss sustained 
was settled for $201.732. And of this 
amount, the comnanv of which he was 


speaking paid $147,389, 

Some other property insurance articles 
in the edition are these: Aviation in- 
surance by Frederick G. Schonenburg, 
United States Aviation Underwriters: 
Assuring the Atomic Age by Robert S. 
Gillespie, assistant vice president, In- 





demnity Insurance Co, of North Amer- 
ica; The General Agency by Ben B. 
Odell, of Moore, Case, Lyman & Hub- 
bard, Chicago; Fidelity and Surety Bonds 
by William E. McKell, president, Amer- 
icai Surety; International Insurance by 
Helmut Kimpel, editor of American For- 
eign Insurance Association; Insurance 
Brokerage by David H. Winton, vice 
president, Johnson & Higgins; also an- 
other article on brokerage by Roy N. 
Jenkins, chairman of Alexander & Alex- 
ander; Reinsurance by William F. De- 
laney, Jr., president of Delaney Offices, 
Inc.; Reciprocal Insurance by Schuyler 
Merritt, II, chairman of Reciprocal Man- 
agers, Inc.,. New York City; and Prop- 
erty Insurance by Randolph E. Brown, 
vice president, American Surety. 

The issue also contains a number of 
articles on life insurance. Names. of 
euthors and titles of their articles are 
these: 

The Life Insurance Story—Carrol M. 
Shanks, president, The Prudential. 


Underwriting Risk— Doane Arnold, 
president, Home Office Life Under- 
writers Association, and second vice 


president, New England Life. 

The Versatile Claims Man—Erwin Lin- 
thicum, Jr., secretary, Travelers Insur- 
ance Co. 

The Actuary — Edwin B. Lancaster, 
actuarial department, Metropolitan. 

Financing America’s Future—George 
T. Conklin, Jr., financial vice president, 
Guardian Life, 

Today’s Spiral in Group Insurance— 
Melville P. Dickenson, senior vice presi- 
dent, Equitable Society. 

The Dvnamic Growth of Public Rela- 


tions —W. Rankin Furey, president, 
3erkshire Life. 

Testing the Prospective Agent— 
Charles J. Zimmerman, president, Con- 


necticut Mutual Life. 

Spotlight on Salesmanship—Charles G. 
Hill, vice president, Massachusetts Mu- 
tual. 

The Rewarding Career of a General 
Agent—Horace R. Smith, superintendent 


of agencies, Connecticut Mutual. 
What Makes a Life Insurance Com- 
pany Grow—Ravmond C, Johnson, vice 


president, New York Life. 

Management and Automation—George 
L. Hogeman, Aetna Life, 

Are Insurance Stocks Too High Now? 
Shelby C. Davis, New York securities 
analvst. 

Why You Will Like. or Dislike, 
Insurance—James J. Taylor, Sun 
of Canada. 

Chairman of the Daily Princetonian’s 


Life 
Life 


“Careers of Insurance” is Tack L. Good- 
man. Editor is Eberhard Faber. Execu- 
tive editor is Frederick W. Deming, 


Randall K. Motland is business manager 
and Gillett G. Griffin, art director. All 
are on staff of The Daily Princetonian. 


* * * 


Automobile Sales Financing 
Press Conference 


The outlook for the automotive indus- 
try in 1957 will be discussed by leaders 
of the sales financing industry at a press 
conference scheduled for November 7, 
1:45 p.m. at Hotel Commodore. The 
conference will be held in conjunction 
with the 23rd annual convention of the 
American Finance Conference, Inc., the 
national trade association for independ- 
ent sales finance companies. 

The year ahead will be 
the light of: 

the results of the November 6 annual 
election; 

a continuing scarce and tight money 
market; 

expected heavy production of 
models of automobiles; 

continuing interest in some banking 
and governmental and insurance cir- 
cles in selective consumer credit con- 
trols 

The following national and _ regional 
leaders of the sales finance industry will 
be available to the press at the Novem- 
ber 7 conference with news men: 

Richard FE. Meier, AFC president and 
president of Interstate Finance Corp., 
Evansville, Ind. 

A. 18 Blasco, 


viewed in 


1957 


chairman of AFC execu- 


koe president, Interstate 
Kansas City, Mo. 


tive committee, 
Securities Co., 


David D. Steers, AFC vice president, 
and president, Allied Finance Co., Dal- 
las. 

Dr. Thomas W. Rogers, AFC execu- 
tive vice president, Chicago. 

David B. Casset, president, Interstate 
Finance Corp., Dubuque, Iowa. 

3yron S. Coon, chairman of board, 


General Finance Corp., Evanston, III. 
Thomas E. Courtney, president, North- 
ern Illinois Corp., DeKalb, IIl. 
Maxwell C. King, president, 
Finance Corp., Los Angeles. 
Clarence L. Landen, president, 
ties Acceptance Corp., Omaha. 
Edwin P. Latimer, president, American 
Discount Co. of Georgia, Charlotte, N. C. 
John E. Murdock, president, Murdock 
Acceptance Corp., Memphis. 


Pacific 


Securi- 


Robert L. Care, board chairman, Asso- 
ciates Investment Co., South Bend. 
E. Earl O’Keefe, president, South- 
western Investment Co., Amarillo, Tex. 
F. Reed Wills, president, General Ac- 
ceptance Corp., Allentown, Pa. 
x ok x 
Editor Tremaine’s Death 
F, Orlin Tremaine, 57, long prominent 
in the magazine publishing field, and 


who died in October was formerly a re- 
porter for The Eastern Underwriter. 
Mr. left 
come an editor in 
field, among the publications of which he 
True Story, 


Tremaine this paper to be- 


the pulp magazine 
editorial head 


was being 


Torch, some. of 
which published by Street 
Smith. He also was editor of Smart Set. 
From 1939 to 1942 he was president of 
his own book publishing firm. During 
World War II he edited the magazine 
Plus was distributed in bulk to 
and later he edited 
eral Government manuals for the 
After became 
editor for Bartholomew 
veteran of World War 
ber of Sons of the 


True Romances and 


were and 


which 
war industries Sev- 
armed 
forces. the war he book 
House, Inc. A 
I he was a mem- 
American Revolution. 


“* +* * 


Canadian Appointments 


Among recent appointments in Canada 
are these: 

J. M. manager 
of the Pearl Group, T. N. 
John S. Kingston 
superintendent for 


Moore as for Canada 
Johnson as 
deputy manager; and 
2s casualty Canada, 
Atlas Assurance Co, 


Mr. Moore, 


office of the Pear] 


head 
1923, 
company 


the 
London since 
that 
Fellow of 


associated with 
been an official of 

1939. He is a 
of Actuaries and author of the textbook, 
“Friendly Societies.” 

Mr. Johnson joined the 
and has been an assistant manager in 
Canada since 1954. From 1940 to 1946 
he did special duties for the War Office. 

Mr. Kingston has been superintendent 


has 


since Institute 


Pearl in 1932 


of the Atlas branch in British Columbia 
since its opening in 1953. 
‘+e we 


Expense of Divorce 
Mary Tarcher, assistant attorney-in- 
charge of the New York Legal Aid So- 
ciety, recently appeared before a New 
York joint legislative committee which 
is studying matrimonial and family laws. 
She discussed the expensive separation 
and divorce proceedings existing in this 
state. 

wae. bay 


Canadian Auto Rate Rise 


Reports persist that automobile insur 
ance rates across Canada will increase 
next year, with the 1957 boost likely to 
average about 10% and depend on the 
accident record of both motorists and 
their localities. 
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Compulsory Auto Law Forum Draws 
1,000 Agents To New York Meeting 


By Epwin N. EAGER 


1,000 agents attended the is revoked the owner must later buy 
New York State "ew plates; when licenses are suspended 
plates can be returned to the owner. 


than 
regional meeting of the 


More 


Association of Insurance Agents at ia For assureds whose policies expire 
Garden City Hotel in Garden City, Long over the year-end Mr. Whitcomb said 
Island, on Tuesday. Producers coming FS 1s will be issued for 14 months, 
from Nassau, Suffolk, Queens, West from January, 1957, to March, 1958, to 
| Put Ricl stall Beet help protect the car owner. Likewise 12 
+) = ¢ he n ( < ) x c . . 

oe sg ee ene ep ry a — month FS 1s will be issued from De- 
land Counties, and also New York City, cember 1, 1956, to December 1, 1957, i 
so packed the large ballroom to secure such are needed. 


As many heretofore uninsured motor- 
ists will be seeking coverage to comply 
with the law he asked the agents not 
law that even though more than 100 had 4, inquire of MVB of violation records 
many except where records are likely to show 
in serious accidents. Otherwise, he stated, 
the MVB will get “bogged down” in a 
mass of inquiries which cannot be han- 
dled expeditiously. 
lem of making the compulsory automo- Mr. Lamanda cited Regulation 35 of 
bile insurance law work and of avoiding the New York Insurance Department 
difficulties whereby car owners may be which contains the minimum require- 
deprived of their rights to drive through ments of the auto liability policies. He 


late information on complying with the 


new compulsory automobile insurance 


to stand in the rear nearly as 


could not gain admittance and stood 
the corridor. 


Interest was keen in this entire prob- 


failure to comply properly with provi- thanked the insurance industry and 
sions of the new statute in New York — others for their wholehearted coopera- 
State. tion. 


Mr. Holzauer explained FS 5 which 
will enable exempt car owners to secure 
registrations. Such assureds, he said, 


Committee in Charge 


The committee in charge of this huge 


meeting was headed by Arthur Blum. should be informed of their obligations 
Helen K. Goodrich was in charge of in this respect. FS 1s for low preferen- 
reservations and others on the commit- tial car numbers for autos in fleets are 
tee were George A. Kramer, Jr., Nassau to be Leamanpercenat with FS 2s. As for 
County; Albert S. Mezey, New York = dealer tags on garage vehicles legislation 
City; Kenneth W. Haslam, Queens = may be necessary to compel evidence of 


County; Louis Spicci, Rockland County; insurance. If such is approved early in 
Fredrick E. Jaeggi, Jr., Suffolk County; 1957 then a new certificate may be is- 
William A. Kleine, Westchester County, — sued. 


and Harry Legg, executive secretary of 
the New York Suburban Association. 
Mr. Kleine presided at the opening of 


Seek Retention of Surcharges 


The SR 22 will be abandoned next 


the morning session and turned the year, said Mr. Holzauer, except for non- 
meeting over to William Leslic, general ¢&? owners and out-of-state owners. As 
manag rer, National Bureau of Casualty Of February 1 there will be no further 

Underwriters. On the panel to explain need for the SR 22 generally. The ques- 


surcharges is still to be deter- 
effort will be made to 


tion of 


questions were ; 
mined, but an 


director, 


Vehicle Bu- 


the new law and answer 
Henry Whitcomb, assistant 
Planning Section, Motor 


retain them on the abnormal risk, Mr. 
Holzauer stated. 

The popular Mr. Schepens said his 
Assigned Risk Office is preparing to 


process new applications from assureds 
at the rate of 6,000 a day in January 
and February. An IBM machine has 
already been received to expedite this 
operation. Offices will be set up in six 
cities in the state, generally in the 
county clerk’s office. In New York City 
he said applications will be received at 
an office located at 110 John Street, and 
will not be processed at the 100 William 
Street office. 

Questions and answers were hurled at 
the panel members for more than an 
hour. Some of the information then re- 
vealed may be summarized as follows: 

FS 5s, for exempt cars, will be re- 
quired for all municipal school vehicles, 
other Government owned cars and am- 
bulances owned by hospitals; but not for 
insured ambulances used for hire. 

Applicants for Assigned Risk cover- 
age are requested to contact producers 
in their own neighborhoods and _ not 
come direct to the Plan offices. 


When Coverage Is Effective 


When an FS 1 is issued by the As- 
signed Risk Plan the coverage will be- 
come effective the same day but an hour 
subsequent to issuance of the FS 1, 
to avoid the situation of putting an in- 
surer on a risk after an accident may 
have occurred that same day but prior 
to the hour the FS 1 was issued. Ap- 
plications must continue to be notarized. 

FS 1s follow standard policy provisions 
for fraud, and other violations. They are 
not in themselves guarantees of cover- 
age. 

An FS 1 need not be signed by an 
agent, but must bear the signature of 
an authorized representative of a com- 
pany. 

A company may be responsible for 
liability if it fails to give notice of can- 
cellation or termination of coverage when 
issuing a FS 4. 

Fraudulent FS 1s will undoubtedly be 
filed and such car owners may not be 
detected, unless involved in an accident 
when the penalties will be severe, for 
many months. Hence producers are 
asked to be most careful to see that 
FS 1s do not get into hands of unin- 
sured drivers. 

A new FS 1 is not needed when an 
assured changes address, but if a girl is 
married and thus changes her name a 
new FS 1 is required if she is the owner 
ot a car: 


Honor Waldron and McFalls at Lunch 


Mr. Kramer, who is president of the 
N. Y. Suburban Association, presided at 
the luncheon session and presented J. 

(Continued on Page 19) 
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George Schepens, manager, N. Y. Auto- * 
mobile Assigned Risk Plan; Arthur F 
Lamanda, Deputy Superintendent, New * REINSURANCE EXCLUSIVELY * 
York State Insurance Department. 
Mr. Whitcomb urged producers to get Tin 
their car-owning assureds covered early * be ° 4a. y * 
under provisions of the new law and not basually idelity 
wait until mid-January. Assureds should * & 
put on their FS 1 all) required data A’ 4 GF 
which should coincide with information urely . t#V€ 
on car registrations. A central bureau * * 
is being set up in the Motor Vehicle /, G 
Bureau at Albany and priority will be Me yy © A ec. fo; 
given to material received in the canary * arvine Me nes * 
vellow envelopes ‘* 
Fleet Coverage * 
PEED Pichincha COMPLETE AMERICAN PROTECTION 
ft respec oO eets 0 or more 
cars there will be issued an FS 3 to show * * 
all units are covered. A fleet will receive 
an approval number. FS 2s will also be * * 
issued but they do not show specific oc ) 
vehicle data, but do contain the ap- de * 
proval number, said Mr. Whitcomb. hearts 
Where a fleet consists of less than 10 SS > RF- INSURANCE COMPANY 
autos an FS 1 will be issued for each * * 
car. FS 4s are notices of termination | 
which go to the MVB; cancellation * Up 99 JOHN STREET, NEW YORK 38, N. Y. * 
notices are sent to assureds. Mr. Whit- 
comb asked the producers to expedite 
] I * * 


sending of FS 4s. When a car license 


c‘cnenrketkeeteetkeeekeekeetrte*e*eekkw# 


zxkwekekkkkkkkkkkkkkxe 


Oregon Comm. Warns 
On Inadequate Rates 


UNDERWRITING PROFITS GONE 


Taylor States Insurers May Be in fo; 
Trouble if They Concentrate on In- 
vestment Income by Cutting Rates 


Frankly charging that many insurance 
rates today are too low, because of com. 
petitive desire for business, Insurance 
Commissioner Robert B. Taylor of Ore- 
gon warns that unless the fire and 
casualty companies maintain a_ balance 
of underwriting profit and investment 
profit, their life expectancy as insurance 
companies may be materially shortened, 
Speaking Monday in New York City 
before the annual meeting of the Na- 
tional Association of Independent In- 
surers he held that underwriting profits 
are essential, and yet such profits are 
not being developed from the low rates 
now being employed in the fight for 
premium income which is used in in- 
vestments to produce company income 

Commissioner Taylor put the following 
questions to the insurance industry as 
a whole when he said to the NAII: 


Why So Little Emphasis on Proper 
Rates? 

“How is it that rate trends are treated 
so lightly and hastily with emotional and 
competitive influence so noticeable, when 
the investment trends are so accurately 
and carefully plotted and followed? Why 
is it that the companies fought so long 
and bitterly against any investment in- 
come being included as a factor in rates, 
when their rates today are sans under- 
writing profit and are materially subsi- 
dized by investment income? 

“Why have expenses been permitted 
to increase in face of the avowed re- 
ductions which were used as a means of 
presumably supporting rate reductions? 
It is not all the cost-of-living factors, 
but the controllable expenses which have 
been permitted to increase.’ 

In the last few years the rate level 
has been progressively dropping, because 
of “independent” action which Commis- 
sioner Taylor believes has gone too far 

“It has been a repetition of the same 
procedure of cutting the rates 10 or 20% 
in order to compete,” he declared. “This 
procedure was followed with little regard 
to the individual company’s experience 
with the emphasis being placed upon 
what some other company might be do- 
ing with its rates. The expression ‘trend 
factor’ became popular in rate making 
because it was a judgment factor pet: 
mitted in the rate-making statutes. 

“Estimates based upon vague general- 
ities produced underwriting and expense 
savings which were and are non-existent. 
The desire to produce business and main- 
tain the company’s relative position in 
the industry without any effort toward 
expansion of agency plant or services t! 
producers in competition with companies 
aggressively enlarging their production 
facilities has led to reducing rates as 2 
competitive expedient. 

Investment Field Prime Factor 

“Investment income has offset the 
underwriting losses of many companies 
and has allowed them to disregard the 
purpose for which the company wa: 
formed—that of producing an underwrit- 
ing profit,” Mr, Taylor continued. “In- 
surance companies, except in large under- 
takings usually attractive to large life 
insurance companies, do not compete 
with each other in the investment field 
In fact, they more often than not hel 
each other in discussing and analyzing 
the investment market and the market 
trends which become evident from time 
to time. 

“The field of investment has become 
so intriguing to many insurance com: 
panies that they have little or no interes 
in the company’s underwriting other tha! 
to produce premiums for investment pur: 
poses. It is granted that the funds © 
an insurance company should be investe 
and if at all possible in profitable invest: 
ments, but it is not intended that the 
primary purpose of a company—that ©! 

(Continued on Page 23) 
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Shelby C. Davis Paints Bleak Picture 
If Continental-National Deal Fails 


Shelby Cullom Davis, 


insurance stock specialist in New York and former First 


Deputy Superintendent of Insurance, New York Department, who has closely fol- 
lowed the progressive steps in Continental Casualty’s efforts to gain control of 
Xational Fire, expressed the following positive opinions in a letter to his clients on 


why the affiliation should go through. 
jor National Fire stockholders.” Mr. 


“We attended with more than ordinary 
interest the information meeting spon- 
sored in downtown New York October 
24 by Continental Casualty in the in- 
terest of its exchange of stock with Na- 
tional Fire. We did not go to be ‘per- 
—, As owners of both Continental 

Casualty and National Fire stock we had 
already been persuaded of the wisdom of 
the merger, and while the terms (14 
shares of Continental Casualty for each 
share of National Fire) seemed statis- 
tically to favor the former, still it could 
not be denied that as a going concern 
Continental Casualty was worth more 
than National Fire. Therefore the terms 
seemed fair to us. 

“That National Fire stockholders will 
benefit from the exchange seems to us 
self-evident from an ex: mination of two 
sets of figures on premium volume and 
profit margins. : 

“It is seen that Continental Casualty 
has been growing approximately twice as 
jast as National Fire with 3-5 times the 
margin profit. In fact, the merger ot 
National Fire into (¢ ‘ontinental Casualty 
sems so desirable to us that we find it 
dificult to understand why anyone 
should oppose it. 


Departure From Altar Without 
Wedding Ring 
frustration of the pro- 
National Fire and 
would produce a 


“Conversely, 
gram to integrate 
Continental Casualty 
bleak outlook for the National Fire 
stockholders. This would be National 
Fire’s second departure from the altar 
without a wedding ring. The first mis- 
adventure came about by New York 
State’s successful objection to the mar- 
riage of Connecticut General and Na- 
tional Fire. Under the New York law a 
New York life insurance company 
could not enter into such a union; hence 
the Attorney General thought a foreign 
life insurance company, such as Connec- 
ticut General, could not either, that is, 
and still do business in New York. 

“For an insurance company to enter, 
before the public gaze, into negotiations 
to be taken over by another institution 
and then to be denied such a union, is 
scarcely less mortifving in a commer- 
cial sense, than it is in a social sense 
for a girl to be stood up at the altar. A 
second such mischance would be doubly 
shocking. It could not help but cause a 
disintegration of the human fabric of 
National Fire. That would seem an ir- 
teparable loss. Insurance companies that 
are conducted in orthodox fashion. with 
due concern for the laws of probability, 
are able to withstand underwriting losses 
and investment losses. In those direc- 
tions, they are coupled to laws of aver- 
age that tide them securely over trying 
Periods, 


Human Losses Are Irreplaceable 


“But important human losses in the in- 
surance business are irreplaceable. By 
that we mean loss of executives and 
trained personnel at the head office, in 
departmental offices and in the field. 
What above all else made National Fire 
Inviting to Continental Casualty was the 
tact that it comprised a working team 
of experienced and loyal insurance peo- 
ple and that it seemed certain that this 
team could be held together and stimu- 
lated to be far more effective by the 
kind of leadership. The end prod- 
uct of the work is the representation 
that National Fire has enioyed by some 
13,000 agents in great cities and small 
Villages throughout the country. To un- 





He declared that frustration of the program 
to integrate National Fire and Continental Casualty 
Davis’ 


“would produce a bleak outlook 
statement follows practically in full: 


dertake to reproduce such a human ap- 


paratus from scratch would require 
infinite effort, trial, error, aging, disap- 
pointments and ulcers. Hence, two great 


insurance institutions have been willing 
to offer far above market price for Na- 
tional Fire as a means of accomplishing 
at one stroke what it has taken National 
Fire 86 years to gain. 

“Without that human asset virtually 
intact, with the bond destroyed betw een 
the men in home office and field and in 
agency offices, bonds that have been 
established by living and working to- 
gether over the years, National Fire like 
any other similarly constructed concern 
would become merely a statistic, a blood- 
less set of securities and hz tunting liabil- 
ities. 

“So far the loyalty of 
Fire human organization 
pressive. There is, we 
from personal knowledge on a_ visit 
to Hartford, the greatest enthusiasm 
throughout the organization at the pros- 
pect of joining forces with Continental 
Casualty. The dynamic character of 
Continental Casu: uty and its outstanding 
record of progressive, discerning profit- 
able operations causes the worthwhile 

‘National Fire employes to look forward 
cagerly to the consummation of the 
union. There has been no important 
defection. in the staff. Morale is high, 
buoyed by future prospects. A day of 
new incentive is anticipated. A fine 
cohesive human organization is ready to 
go to work to magnify their effectiveness 
in line with that great Continental Casu- 


the National 
has been im- 
can vouchsafe 


alty team. 
Forkel and Key People Sold on Plan 
“E. H. Forkel the new, highly re- 
spected president of National Fire is 
heart and soul for the unification. The 
key people are sold on the plan. There 
is truly, a supercharged spirit found 


throughout the organization that augurs 
well for the success of the amalgama- 
tion. Conversely, another failure to com- 
plete a deal would be dangerously dis- 
heartening to the National Fire people. 
There is where the great peril lies to the 
National. Fire stockholder. Competing 
insurance offices would descend on the 
prize personnel like locusts. It would 
be a rich quarry for insurance companies 


in this day when thev are ell starved 
for treined, respensible employes and 
executives—rare pickings for sadly un- 


Garden City Meeting 


(Continued from Page 18) 


Fred Waldron, past president of that 
association and chairman of the 1955 
regional meeting, with a plaque in recog- 
nition of his services. 

David S. McFalls of New York City, 
who retired from the agency field at the 
close of 1955, was elected as the first 
honorary member of the state associa- 
tion, receiving his certificate from Presi- 
dent C. Fred Ritter. Mr. McFalls also 
received a Presidential Citation in 1955 
at Syracuse. 

President Ritter of Middletown com- 
mended Radio Station WKBS for inter- 
viewing some of the agents at the 
Garden City Hotel on the compulsory 
auto law, then outlined achievements of 
the state association. For the future he 
expressed the desire for greater coop- 
eration between companies and agents 
He hopes the companies will ultimately 
see fit to make certain changes in the 
new Family Automobile Policy to put it 
in better condition to compete success- 
fully with forms of certain independent 
insurers. 


Field Clubs and Agents 


Reginald Greet, president of the Sub- 
urban New York Field Club, the largest 
field club in Eastern Underwriters 
ciation — with a membership of 

250 men, related how the clubs in New 
York State are offering many forms of 
assistance to agents, particularly in the 

spheres of education, fire and accident 
prevention and public relations. The 
Suburban F. C. has cooperated with 
local producers for many years. 

Arthur L. Schwab, CPCU, 


Assi 


Staten 


Island, national state director from New 
York and highly efficient chairman of 
the state association public relations 





dermanned offices from coast to coast. 
We have heard from their own lips ex- 
pressions of firm resolve on the part of 
important key people at National Fire 
to accept offers elsewhere if the Con- 
tinental Casualty deal collapses. They 
would then be looking at the opposite 
side of the coin. Instead of a future 
filled with the greatest hope, they would 
be at the very best facing a period of 
uncertainty. 

“The prospectus gives detailed statis- 
tics on both Continental Casualty and 
National Fire which we shall not repeat 
here. We do believe, however, that dur- 
ing 1958, with a return to normal under- 
writing profits in fire, the new Conti- 
nental Casualty stock can be earning at 
an annual rate of $9.50 per share (Con- 
solidated and adjusted basis). With its 
outstanding record of growth such earn- 
ings could well be capitalized at 15 times, 
and Continental Casualty stock then 
could well sell in the 140-150 range. 
That would mean a gain of approxi- 
mately 80% for the present National 
Fire stockholder—which seems a_ hand- 
some outlook indeed.” 
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committee, outlined the 
and publicity campaigns approved this 
year. Press releases are being sent to 
more than 450 daily and weekly news- 
papers in the state, he said. The Speak- 
ers Bureau is being expanded to provide 
many speakers on insurance each month 
for civic groups and other local meetings. 
The state association is cooperating 
closely with field clubs in New York 
for solid PR development in local com- 
munities. He commended this general 
program being developed steadily in the 
whole Eastern Underwriters Association 
territory. 


Holz Seeks to Remedy Defects 


Insurance Superintendent Leffert Holz 
drew vigorous applause for his talk in 
which he cited his strong opposition to 
the idea of compulsory insurance. Now 
that the law has been passed he stated 
he will continue to ask the legislature 
to pass a bill designed to eliminate glar- 
ing defects in the present law. These, 
he said, are lack of liability coverage 
for those injured by uninsured out-of- 
state cars, by hit and run drivers, by 
drivers of stolen cars and by operators 
of autos without insurance after policies 
have expired and plates have not yet 
been picked up by the Motor Vehicle 
Bureau. He declared such a measure will 
be one of the first introduced in the 
1957 legislature at Albany. Meanwhile 
he pledges himself and the Department 
to make every effort to operate the 
present law as effectively as possible. 

A strong opponent of a State Fund 
for auto insurance Superintendent Holz 
said a problem is now to secure cover- 


expanded PR 


age for all drivers, desirable or other- 
wise, so there can be no excuse for a 
strong demand for a State Fund to 


provide insurance. 
Nolan on Family Policy 


William F. Nolan, assistant manager, 
auto department, National Bureau of 
Casualty Underwriters, outlined essential 
features of the New Family Auto Policy. 
He said the Bureau is not trying to 
duplicate all provisions of the Allstate 
Crusader policy as this would not be an 
end to competition. Competitors would 
likely, he stated, once again broaden 
their forms and “we would be engaged 
in a coverage war instead of the cus- 
tomary rate war.’ Hence the Bureau 
has not moved, as requested recently by 
agents, to insert extra fringe benefits 
in its policy. 

Lawrence F. Smith of the National 
Association of Insurance Agents spoke 
on new short cuts in agency operations 
and President Raymond H. Belknap of 
the United States Life addressed the 
convention Wednesd: Ly afternoon. 


WILDPRETT INLAND MANAGER 


Appointed by Pearl-American to Succeed 
Busch; Formerly With Great Ameri- 
can, National Surety Marine 

The companies of the Pearl-American 


Group, the Pearl Assurance and the 
Monarch Insurance Co. of Ohio, an- 
nounce appointment of William T. Wild- 


prett as manager of its inland marine 
department. 

\ native of cig Mr. bbe mae 
entered insurance in 1939 with the Great 
American and was ee to duties in 
the fire department. Subsequently, he 
was transferred to the inland marine 
department of that company and in 1942 


was assigned to the Washington, D. C. 
branch office. In 1949 he joined the 
National Surety Marine where he han 


dled the nationwide operations of the 
inland marine department of that com 


pany. 
Mr. babes ani tt graduated from 5t. 
Peter’s College in 1939 with a B.S S. de- 


He is also a graduate of the In 
Society School and has taken 
advance courses at the New York Uni- 
versity Graduate School, served as fac- 
ulty member of Pace College and is 
presently affiliated with Pohs Institute 
of Insurance as inland marine instructor 
in brokerage courses. 

John Busch, formerly manager of the 
inland marine department, resigned after 
18 years of service with the company, 
to go with another organization. 


gree. 
surance 
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Ridgeway, Bidwell Among Authors In 


Princeton Insurance Career Book 


“Careers In Insurance,” the attractive 
130 page book just published by the 
“Daily Princetonian” of Princeton Uni 
versity in New Jersey, designed to ac 
quaint students with the favorable op 
portunities of ‘business careers in the 


contains articles by many 
executives. Two 


insurance field, 
vell known insurance 
of these dealing with the property in 
surance field are written by Kenneth J. 
Bidwell, United States manager of thie 
London Assurance, on multiple peril cov 
erages, and by William C Ridgway, 
president ‘of Crum & Forster of New 
York and an alumnus of Princeton, on 
windstorm insurance. 

Mr. Ridgway cites windstorm coverage 
as a challenge to the young college man 
interested in insurance to ver a 
“Sound and profitable method of under 
writing these unpredictable, natural, 
catastrophic, cataclysmic Relat- 
how bad loss was expertly ad 
justed following the hurricane of August, 
1954, called “Carol,” Mr. Ridgway writes: 

How Hurricane Loss Was Adjusted 


“Th 1952, one 
issued a policy for a term of five years 
to insure the contractor against loss by 
fire and windstorm to buildings in course 
of construction at Calverton, Long Is 
land, to be occupied when completed by 
the Grumman Aircraft Engineering Cor 
poration. The plant to be subsidized 
by the government. 

‘These buildings were 
eecordance with government specifica 
requiring the latest type of fire 
construction. Records indicated 
that the location from past experience 
was free from heavy winds. Thus the 
risk appeared to the underwriter ex 
ceptionally from the standpoint of 
the hazards of fire and windstorm. 

‘The property values insured totaled 
$10,314,000, of which this company ac 
cepted $7,689,000. In underwriting $7,- 
689,000, the company’s underwriter had 
decided not to assume all of this liability, 
notwithstanding the excellent features of 
the risk, because of the possibility that 
Something unexpected might happen 
This company retained $2,300,450 of the 
$7,689,000 and ‘reinsured’ the balance 
with other insurance companies—a prac 
not unusual in the insurance busi 


dise¢ 


forces.” 


Ing one 


November, company 


Was 


to be erected in 
tions, 
resistive 


eood 


tice 
ness 
‘The windstorm of At 
irol) struck when the 
completion, As the 


reust 31, 1954 
job was nearing 
greater portion of 


the damage was confined to the roof, 
the nature of its construction should be 
understood The lowest section of the 
roof member was a concrete plank Jaid 
on trusses. To this was affixed two-ply 
paper spotted in pitch. On top of this 
paper were one and one half inch thick 
fibreglass bats laid in pitch over paper 
and mopped in with hot pitch. A four- 
ply paper was then applied with a fin- 


ished coat of gravel,” writes Mr. Ridg- 
way. 


Velocity of 130 Miles an Hour 
‘The claims adjuster in his report 
stated that the wind had apparently 
created a vacuum as it passed over the 
roof coping and parapet, causing the roof 


covering to separate at the fibreglass. 
The dynamic force of the hurricane’s 
wind currents created a partial vacuum 
which produced an explosive effect as 
it passed over the structure. Observers 
stated that the entire area gave the 
appearance of a sea and that it actually 
waved as the wind roared across. The 
insured’s tower recorded a velocity of 


(130 miles an hour). Once the 
broken the roof was peeled 


115 knots 
bond 
back. 
“As turther 
devastating 


Was 


evidence of the hurricane’s 
power, the steel flag pole 
over 75 high—in front of the Ad- 
ministration Building—was bent to an 
angle of thirty degrees,” Mr, Ridgway 
states 
“The 
ment was 
of 113,100 square feet. 
an area about the size of the Plaza in 
Rockefeller Center in New York City, 
between the Associated Press and Inter- 
national Buildings. Twenty-three thou- 
sand three hundred square feet of roof- 
ing which had been installed prior to 
the second storm on September 11, 1954, 
(Edna) was again blown off and had to 
be replaced for the second time. 


feet 


item of replace- 
and insulating 
This represents 


single 
re-roofing 


largest 
the 


Glass Replacement 

“An unusual situation developed with 
the adjustment of the damage caused to 
the plate glass in the observation room 
of the control tower. The glass had been 
made to specification by the Corning 
Glass Works. The adjusters were noti- 
fied that there appeared to be no chance 
of recasting this job for some time, 
possibly a year or longer. In an attempt 
to secure replacement of ‘like kind and 
quality’ inquiries were made to 
manufacturers throughout the country. 

“In response to these queries, a former 
pilot recalled that he had seen a similar 
tower at a certain airfield near London. 
\ visit by an expert to England indi- 
cated that the glass was identical with 
that damaged in the storm, Further in- 
vestigation disclosed that the field was 
abandoned, and that the glass could be 
secured at nominal cost. Arrangements 
were made to buy the glass and ship it 
promptly to this country. 

“In February, 1955, the claim for the 
loss sustained was settled for $201,732.49 
Of this amount, this particular insurance 
company paid $147,389.54. The reinsurers 
contributed payment to the company for 
their proportion of this amount.’ 


glass 


Bidwell on Broad Coverage 
Mr. 


Bidwell contends that insurance is 
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a challenge to youthful, intelligent minds 
and holds out extensive possibilities to 


that 


men entering the business, stating 
an excellent example of expansion 1 
insurance is the new broad 


coverages. In 


n 


dwelling 
rebuttal to inferences that 


insurance is selling the same old policies 
fol- 


Mr. 


Ik SSes 


Policies 


the 
the 
by 


Bidwell cites 
under 
issued 


of years past 
lowing typical 
Homeowners’ 
large insurance group: 
“Tim Martin and _ his 
Connecticut. Recently he 


live 
his 


family 
and 


new 


one 


in 


wife 


and children headed south for a vacation. 
Because they planned to be away several 


with 


weeks their car was loaded down 
clothing and such valuable personal 
items as cameras, field glasses and sim- 


ilar items, 


ern hotel, someone broke into 


During a stopover at a south- 
Jim’s car 


and made off with several hundred dol- 


lars’ worth of family belongings. The 
company paid the claim. 

sob Revere owns an attractive resi- 
dence in a suburb of New York. Like so 
many new dwellings, it does not have 
all the closet space his family would like, 
and a certain amount of personal prop- 
erty is of necessity stored in the base- 
ment. Recently, as a result of failure in 


the plumbing system, water 
the basement, damaging a 
amount of property. 
the claim. 

“John Donovan, 
was trying to 
homebuilding 
house. 
him. While the boy was attempting 
drive a nail into the masonry of the 
chimney, the nail split and a 
struck the lad in one eve. 


a third policyhole 
beat the high cost 
by putting up his 


ler. 


collected in 
substantial 
The company paid 


of 


tc 


own 
A teen-age neighbor was helping 


new 
splinter 
The company 


paid the claim for resulting medical ex- 


penses. 


Same Basic Policy Covered All Losses 


“Note 
cach 
protected 
and 


the unusual circumstances 
The same basic policy 
the three insureds from 
windstorm losses also covered: 


loss. 


losses 


nded 


owner's premises; 2) 
from the recently-incl 
water leakage; 
homeowner for 
property by an outsider, 
“And of course if the 


hazard 


of 


that 


fire 
1) 


loss of personal property off the home- 


resulting 


of 


and 3) the lability of the 
injuries sustained on his 


same home- 


owner had suffered all three losses, he 
would have had complete protection 
under the same single policy. Twenty 
vears ago, broad ‘one policy protection’ 


of this type was unheard of 
homeowner of that day had 


had 


Even if the 


the 
foresight to insist on comparable cover- 


Walsh New President of 


Massachusetts Agents 
M. Walsh, Jr., of Springfield. 
was elected president of the Massachu- 
setts Association of Insurance Agents at 


Daniel 


its annual meeting in Boston last week 
He succeeds Robert G. Dowling of Hy- 


annis, who was elected state national 


director. 
Clifford E. 


Dunn of Fitehburg 


was 
advanced to first vice president, and 
Francis W. Phelan of Cambridge was 
elected second vice resident. J. Theo 


dore Burke continues as executive secre- 


tary. 
Directors elected are Charles EK. Cur 
tis, Haverhill; Edgar S. Cook, Wey- 


Pittsfield: 
Frederick 
Rudolph P 
Douglas F 
Ellis, Ir, 


mouth; Lewis J. Johnson, 
Karl Griffiths, Fall 
J. England, Cambridge; 
North 


Lynn, 


River; 


Howard, Easton; 
Allen, 


Boston. 


and Alexander 





ages through the separate contracts then 
available, he would have wound up with 
a drawer full of policies at an aggregate 


cost appreciably in excess of the pre- 
mium for today’s single multiple peril 
policy. 


“To be technical for 
Mr. “here is a brief re- 


cital of the hazards covered in a typical 


one paragraph,” 


writes 3idwell, 


Comprehensive Dwelling Policy, one oi 
the latest coverages available to home- 
owners: 

“Fire, lightning, windstorm, hail, ex- 


plosion, riot and civil commotion, devine xe 
by vehicles, aircraft damage, falling ob- 
jects (trees, etc.), smoke, vandalism an 
malicious mischief, collapse of structure, 
damage from weight of ice, 
sleet, breakage of glass that constitutes 
a part of the structure, water damage, 
burglary, robbery, larceny, mysterious 
disappearance, damage caused by thieves, 


snow ofr 


bodily injury liability, legal liability for 
fire damage, cost of legal defense, ae 
cal payments, personal property off 
premises, cost of additional living ex- 
pense—and a few more optional cover- 
ages.” 

































THE NORTHERN ASSURANCE CO. Ltd. jai os 


an Agency Company . . first, last and always! 


Going around in circles regarding Agency-Company policy can be a 
frustrating experience. That's why Northern always says—Northern is 
Northern Agents know 


where they're going—their security is our most important consideration. 


THERE’S ALWAYS A WAY OUT! 





The NORTHERN ASSURANCE has provided 
reliable insurance protection for over 120 years. 
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N “ Alarmed by Hazards 
Of Reactor Operation 


AEC EXECUTIVE TALKS 


Ww. J. Satterfield Tells Insurance Man- 
agement Society, N. Y. Chapter, 
Catastrophes Seem Remote 


The atomic energy industry has intro- 
duced certain hazards in terms of de- 
eree Which have not been in industry 
before, but in the 12 years of reactor 
operation the United States Atomic En- 
ergy Commissions finds the safety record 
remarkable, 

This statement was made before the 
American Society of Insurance Manage- 
ment’s New York Chapter at Hotel Stat- 
ler, October 25, by W. J. Satterfield, Jr., 
chief, insurance section, division of 
finance, USAEC. 

The Atomic Energy Act of 1954 makes 
it possible for private groups to build 
and operate nuclear reactors under regu- 
lations established by AEC. A number 
of reactors are in being, under con- 
struction or planned both for the pro- 
duction of electric power and for re- 
search. This is another instance in which 
a peaceful application of atomic energy 
has been made available for public use. 

Out of 184 fatal accidents in more than 
2%, billion man hours of work in the 
Government atomic energy program for 
the 12 years from 1943 to 1955 inclusive 
only two were from radiation and these 
deaths had nothing to do with reactor 
operation. During the same period there 
have been only 13 radiation cases in 
which Workmen’s Compensation has 
been paid and currently three more are 
pending. 


Catastrophic Losses Remote 


Chances of a reactor catastrophe are 
remote. Based on the 1955 performance 
of United States international airlines a 
person could have made a round trip 
crossing of the Atlantic in an airplane 
once a week for 5,000 years with an even 
chance of survival. “I sincerely believe 
that the odds of reactor failure produc- 
ing catastrophic damage are much less 
than this,” said Mr, Satterfield. Continu- 
ing Mr. Satterfield said: 

“In the more than 12 years of reactor 
operation 25 nuclear reactors have been 
safely operated in AEC facilities (actu- 
ally by private contractors) for a total of 
606,268 hours involving nearly 18 million 
man hours, with no accidents involving 
contamination of off-site property or 
radiation injury sufficiently serious to 
cause lost time of personnel. 

“This is evidence that reactors can 
be safely operated. There are certain 
necessary activities related to reactor op- 
eration, two of which should be briefly 
examined. It is not possible completely 
to burn up the fuel in a nuclear reactor 
because the build-up of fission product 
poisons and the depletion of the fuel 
eventually require its replacement. Eco- 
nomical operation of the reactor, how- 
ever, requires that the unconsumed fuel 
be recovered. This is done by chemical 
Processing in chemical separation plants. 


Guarding Uranium Separation 


“You must remember that the fission 
Products which have been built up 
gradually in the spent fuel elements 
are a combination of highly radioac- 
tive substances having both short and 
long lives. To permit decay of those 
with short half-lives, the spent fuel ele- 
ments are first stored under water for a 
Period of approximately 100 days before 
being shipped in very sizable lead coffins 
to the chemical processing plant. Here 
behind very thick steel and concrete 
shielding the separation process is car- 
ried out by remote control. Since some 
ot the fission products which must be 
Temoved from the unused uranium are 
very highly radioactive, they must not 
be permitted to escape at any point in 
the operation, otherwise severe contami- 
Nation could result. At the present time 
this chemical separation is carried on 
entirely in AEC facilities and to date T 
(Continued on Page 24) 
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Graduated Rates in 
Texas as of Nov. 1 


BASED ON COVERAGE IN FORCE 


Reductions of 40% on Dwellings for 
Excess of $5,000; 50% Excess of 
$10,000; 30% Excess of $15,000 
Graduated rates for dwellings and con- 
tents, based on the amount of insurance 
in force, became effective in Texas No- 
vember 1 as the result of an approved 
deviation filing made by the Southwest 
General of Dallas, according to Walter 

L. Baer, president, 

No change is provided for rates on the 
first $5,000 of insurance. The reductions 
for larger amounts, as set forth in the 
filing, are: 40% for excess of $5,000 up 
to $10,000; 50% for excess of $10,000 up 
to $15,000, and 30% for excess of $15,000. 

The deviations, with each item to be 
rated separately, are to be applied to 
fire, extended coverage, additional ex- 
tended coverage and the physical loss 
form for dwellings and their contents, 
both protected and unprotected risks, 
with the exception of tourist courts, 


Similar to Fla. and Okla. Filings 


The filing was made October 23 by Ben 
L. Culwell, executive vice president, anid 
approved the following day. It is actually 
a refiling of the company’s original pro- 
gram, made October 15, 1955, with re- 
finements resulting from later studies 
and additional experience figures, which 
have not been disclosed. Moreover, it is 
similar to filings made by the company 
in Florida and Oklahoma in September, 
on which no formal hearings have been 
held. 

In a statement explaining the new 
action, Mr. Baer brought out that 
the rating plan had been approved in 
principle by the Board of Insurance 
Commissioners and the Texas Associa- 
tion of Insurance Agents. 





“OLD GUARD” MEETS 


America Fore Veterans Organization 
Dinner Attended by 450; Christensen 
and Herd Speakers 
Four hundred and fifty New York 
members of the Old Guard, designation 
of those who have served 25 years or 
more with companies of the America 
Fore Insurance Group, held their 21st 
annual banquet and entertainment Octo- 
ber 25 at the Hotel Statler in New York 
City. Toastmaster was William F. Hu- 
bert, a special agent of Fidelity & 
Casualty of New York and a member 
of the board of governors of the Amer- 

ica Fore Men’s Club. 

Chairman of the Board Frank A. 
Christensen, who himself has served 35 
years with America Fore, gave a greet- 
ing not only to those present, but to 
all employes across the country who 
achieved the quarter century mark this 
year. Pointing out that an organization 
is only as strong as its employes make 
it, Chairman Christensen declared that 
the America Fore Group could not enjoy 
the success it does today without thie 
services of such loyal and capable em- 
ployes typified by the Old Guard. 

J. Victor Herd, president of America 
Fore, who will become a member of the 
Old Guard himself next month, also 
greeted and paid tribute to the members 
of the Old Guard. 

There are 1,276 members of the Old 
Guard nationwide whose length of serv- 
ice ranges from 25 up to 66 years. This 
number represents nearly 15% of the 
group’s total personnel and has an ag- 
gregate total of more than 45,000 years 
service. 


Pearl Quarter Century 
Club Elects Officers 


The third annual meeting and banquet 
of the Quarter Century Club of the Pear! 
American Group was held on October 23 
at the New York Athletic Club. The 
following officers were elected: M. C. 
Ripley, president; C. F. Kareth, vice 
president; Eric Newby, secretary and 
treasurer. 




















Urges Producers to 
Increase Advertising 


DEFINITE PROGRAM PROPOSED 
Whitney Tells Mutual Agents of Na- 
tional and Local Advertising, Plus 
Merchandising Service 


The nation’s insurance agents are 


increase their advertising and 


efforts at the 


urged to 


merchandising local level 
capturing a share 


potential. 


as the best means of 
of the growing insurance 

Elwood Whitney, senior vice president 
of Foote, Cone & Belding, New York, 
told the 25th annual convention of the 
National Association of Mutual Insur 
ance Agents at the Shoreham [Hotel in 
Washington that America’s increasine 
population, growing personal income and 
greater disposable income “add up to a 
future for the insurance 


neat, profitable 
industry if you make the most of your 
opportunities.” 

Mr. Whitney outlined a three-point 
advertising and merchandising program 


for local agents: 
1. Merchandise insurance 
national advertising. 


companies’ 


2. Advertise in local media—newspa 

vers, radio, outdoor. 

1 Fes 

3. Merchandise insurance service 
Factors in Agents’ Favor 


‘A great factor working in your 
favor,” Mr. Whitney declared, “is the 
increasing amount of national and local 
advertising by insurance companies. Last 
nine i 


year companies spent in excess of 
$1 million each on advertising. In the 
non-life field alone, the four top mutual 


in excess of $2 million. 

“This tremendous outlay of money 
had just one purpose: helping to con- 
dition your prospect so that you can do 
a better selling job. If you fail to take 
advantage of that pre-selling, you're 
wasting one of your best opportunities 
for increased business.” 

Among the devices Mr. Whitney sug- 
gested for merchandising national adver- 
tising were direct mail advertising by 
the local agent, using reprints of the 
national advertising, and the use of mats 
supplied by the company for the agent’s 
own newspaper advertising. 

‘l’m not suggesting that you embark 
on an orgy of advertising spending,” he 
said, “but within reason, many of you 
could be advertising more, to the ad- 
vantage of your business.” The insur- 
ance industry as a whole, he added, 
should probably be spending more on 
advertising. 

“In the field of fire, auto and general 
liability insurance, the biggest national 
advertiser spends only 1.3% of his total 
annual volume on advertising,” he de- 
clared. “Compare that with the 5.7% 
spent by Procter & Gamble, 4.5% spent 
by General Foods, 4.2% spent by R. J. 
Reynolds, or the 3.3% spent by Camp- 
bell Soup.” 


companies spent 


GREAT AMERICAN CHANGE 

The Great American has appointed 
Charles F. Blumenstock as special agent 
in northwestern Pennsylvania to succeed 
David Miller, who has been named man- 
ager of the Pittsburgh service office. 
Mr. Blumenstock has had extensive 
training in the New York home office 





Connecticut Agents 


Meet in Hartford Nov. 8 


The program has been completed for 
Connecticut 
Insurance Agents in 


8. Walter E. North 


the annual convention of 
Association of 
Hartford November 
of Bridgeport, president, will lead off 
with the report of the administration, 
and William H. Wiley will give his 
executive secretary’s report. 

After the business meeting and elec- 
tion, Newell Lusby, secretary of America 
Fore Group, will talk on “Do We Want 
Compulsory Automobile Insurance in 
Connecticut ?”; Kenneth O. Force, ex- 
ecutive editor of The National Under- 
writer, will discuss “If the Local Agent 
Doesn’t Do It, Who Will ?,” and Com- 
missioner Spellacy of the Connecticut 
Department will speak. 

In the afternoon Stetson Ward of 
New Haven will moderate a legislative 
panel which will feature John B. Crosson 
of Hartford, Herbert R. Bland of Hart- 


ford, Eben Learned, Ir., of Norwich and 
Lester M. Shea of Willimantic. 
“Tt’s Time to Take Inventory” will be 


V. White of 


committeeman 


discussed by Morton V. 
Allentown, Pa., executive 
of NATA, and “Don’t Hitch Your Poli- 
cies to a Butterfly” by Paul M. Maver, 
vice president of No-Cal Corp., Brooklyn. 

At the banquet awards will be pre- 
sented and officers installed. 


Williams President of 
Mutual Agents’ Assn. 


Ralph B. Williams, local agent from 
Kansas City, Mo., was elected president 
of the National Association of Mutual 
Insurance Agents in Washington last 
week. Mr. Williams, who has been vice 
president, director and member of the 
executive committee, is owner of the 


Ralph B. Williams Mutual Insurance 
Agency. 

In the ofiice of president, he succeeds 
Earl A. Lamb, nie of the Heffner 


Agency of New York City. 


Elected to serve with him are: Claude 


Coates, Fort Worth, Tex., first vice 
president; C. Goodman Jones, Bluefield, 
W. Va.; Henry D. Bean, Haddonfield, 


N. J.; John C. Parsons, Syracuse, N. Y.; 
Ralph A. McCool, Memphis, Tenn., vice 
presidents. 

Reelected were: Charles M. Boteler, 
Washington, D. C., treasurer; R. 
Shenefield, Toledo, Ohio, secretary, and 
Philip L. Baldwin, Washington, D. C., 


executive secretary. 


Kyle Speaker < at Aetna 
Agents’ Training School 


President Gordon Kyle was the 
speaker at a luncheon given at the con 
clusion of the Aetna Insurance Group’s 
19th Multiple Line Training School for 
Agents October 25 at the Hartford 
Club. The fall session had a roster of 
27 agents from 14 states and Canada. 

The course, conducted by Howard H. 
Srown, education: il director of the Aetna, 
is devoted to personal and commercial 
lines of insurance and agents enroll for 
either section or for the entire seven 
weeks of study. Eleven agents attended 
the personal lines section this fall, two 
took the commercial lines study and 14 
enrolled for the full course. 

The curriculum covers the fundamen- 
tals of fire, inland marine and casualty 
insurance and bonds with emphasis 
placed on the application of these forms 
of protection to the widely varied re- 
quirements of property owners, iiali- 
viduals and business concerns. 


Vice 


Brokers’ Assn. Holds Revised PPE 
Filings In N. Y. Discriminatory 


Insurance 
New 


rescind 


York 


asked the 


New 


Association has 


The Greater 
Brokers’ 
York Insurance Department to 
its approval of the personal property 
floater filing of the Inland Marine In- 
surance Bureau effective September 1, 
even with the revisions made recently to 
meet objections of producers. C. Joseph 
Danahy, counsel for the association, 
holds that despite the moderating revi- 
sions the filing in itse’f is illegal because 
it discriminates against four New York 
State counties located in New York City. 
He holds that the revisions in rules and 
rates are not justified, because figures 
show the underwriting experience of the 
balance of New York State no better 
than that in Manhattan, Bronx, Brooklyn 
and Queens, The brokers’ association is 
considering court action in the event 
the Department should decide its ap- 
proval of the IMIB filing was and still is 
justified. 

Mr. Danahy told Superintendent Lef- 
fert Holz that it was unreasonable and 
violative of both the State and Federal 
Constitutions to provide different forms 
of contract based solely upon _ political 
subdivisions of a state. 

The brokers’ counsel in arguing for 
rescinding of the filing made the fol- 
lowing points among others: 


Contentions of Danahy 


The filings set up one form of contract 
for four counties in New York which 
would include for the first time in the 
history of inland marine insurance, co- 
insurance and deductible provisions while 
at the same time continuing to offer the 
traditional inland marine 


coverages to 


the other 58 counties. 

“Tf the Superintendent of Insurance 
approves a policy prepared by the con- 
certed action of several comps inies for 58 
counties of the State of New York and 
simultaneously approves a different pol- 


icy for the other four counties of the 
state for the same group of companies 
or for the same rating bureau, such 


action is discriminatory to the insurance 
buying public of the four counties in- 
volved and the licensed brokers who do 
business in the four counties. 

“There is no authorization in the law 
or in precedent for the approval by the 
Superintendent of Insurance of different 
forms of contract for different portions 
of the State. 

“The IMIB in support of its filing 
claims that the adverse ‘remainder of 
state’ loss ratio is due to such disasters 
*s windstorms. Yet there is no proposal 
to make a deductible for windstorm ap- 
plicable in these counties although it is 
applied to windstorm for New York City 
insureds, 

“The alleged basis for 
attempt to produce an adequate rate 
level and premium income that would 
bring down the projected loss ratio to a 
proper level, However, the adverse loss 
ratio from which these calculations origi- 
nate include all the objectionable small 
claims that it is assumed the deductible 
would eliminate. Apparently no attempt 
has been made to set up any kind of a 
statistical exhibit that would modify the 
original adverse loss ratio figure to show 
how it would have been if the reporting 
companies had not been burdened with 
these small claims which are so costly to 
handle.” 


the filing is an 
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Ontario Agents Elect 
Wood New President 


The Ontario Insurance Agents Asso- 
ciation elected Wallace H. Wood _ of 
Hamilton president of the 2,000-member 
body at the close of the 36th annual 
convention in Toronto. He succeeds 


Clare E. McVicar of Brantford. 
Other officers are: vice presidents, 
Alfred H. Cowling, Toronto; F. B. 


srisco, Chatham; W. P. Chitty, Sault 
Ste. Marie. 

Directors: 
A. McLean, 


Catharines; F. B. 


Ottawa; G. 
Funston, St. 
Windsor; W. 


Harold Ewan, 
Orillia; F. 
Dupont, 


W. Dopson, Sudbury; Adderley, Port 
Adderley, Port Arthur; Bert Walters, 
Toronto, and H. Murdock, Oshawa. 


Griffith President of 
Missouri Agents’ Assn. 


Fred Vern Griffith of Kansas City, was 
elected president of the Missouri Asso- 
ciation of Insurance Agents at the an- 








nual meeting in St. Louis. 

Other officers elected include: vice 
president, Harry Mills, Clinton; state 
national director, Lyman Winters, Jeffer- 


son City, the retiring president, and sec- 
retary-treasurer , W. K. Lakenam, Perry- 
ville 





Scranton Agents Meet 

Joseph Creedon, Middle Department 
Association of Fire Underwriters, Phila- 
delphia, discussed a new rating program 
now under consideration at a meeting 0! 
the Lackaw anna_ Association of Insur- 
ance Agents in Scranton, Pa. Seymour 
Nogi presided. 

Mr. Creedon informed the association 
members that at present most of the 
buildings in Lackawanna County are be- 
ing inspected and rerated. However. he 
stressed that it will be some time before 
the rates are made effective. 
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Inadequate Rates 
(Continued from Page 18) 


should be 





insurance secondary in its 
operation. 

“Some of our economists feel that there 
can be no recession because we have 
too far to turn back and that the 
Government will support any lag which 
occurs in our economy. If this is true, 
and I do not believe that it is, our 
insurance rates, or rates for any services 
to be rendered for a specified period of 
time after the premium or cost is paid, 
should have reflected in them an inter- 
est discount commensurate with the in- 
vestment income of the company. 

“T know of no reason why the insur- 
ance companies should be permitted to 
subsidize their rate structure with in- 
vestment profits during extreme compe- 
titive times and not do so when compe- 
tition is eased,” he told the NAII. “I 
realize that the companies’ net after 
taxes from investment income is greater 
than the net from underwriting, but 
that seems a weak excuse for abandon- 
ing proper underwriting and rates. 


gone 


Problem of Insurance Departments 


“There has to be a check and balance 
in rate making which is sadly lacking 
in the fire and casualty business today. 
Insurance Departments are hard pressed 
to determine the integrity and credibility 
of the statistics presented in support of 
rates when they are used as a means 
to an end rather than an impartial find- 
ing of facts,’ Commissioner Taylor 
stressed. “The company statistics and 
statisticians should be used as _ factual 
fact-finding devices working on an im- 
partial basis rather than being tools and 
devices for the production department, 
just as your loss department should be 
free from producer and production pres- 
sure in the payment of losses. The pub- 
lic needs insurance and will pay a just 
price for the protection and does not 
need a loss leader as an inducement to 
buy. 

“If the companies do not stop relying 
on investment income to support their 
rates and become less independent in 
their competitive approach, the industry 
is in for serious trouble,’ Commissioner 
Taylor warned. 

May Lose Protection of Public Law 15 


“There has been much said and written 
about the impact that the Federal Trade 
Commission’s decision has made and will 
make on the insurance industry, if up- 
held by the courts. Tt is very important 
that the companies take an active part 
in fighting the Federal Trade Commis- 
sion and any other encroachment by the 
Federal government upon state regula- 
tion. While carrying on this fight, do 
not overlook the possibility of your busi- 
ness being classed as ‘investment com- 
panies’ because many companies are at 
the present time discounting money in 
order to obtain funds for investment 
trom which they derive their only or 
major portion of their profit. 

“How long can you be considered in- 
surance companies and continue to be 
afforded the privileges and freedoms of 
insurance companies, if you do not per- 
form the primary function of an insur- 
ance company and earn an underwriting 
profit from your business? As _ invest- 
ment companies, Public Law 15 will be 
meaningless to vou. In many areas the 
government classifies business not in 
accordance with their titles but by the 
source of their major income. 

“If the fire and casualty companies 
continue on the path which they are now 
following, they will become investment 
companies and the true insurance com- 
panies expecting an underwriting profit 
will disappear because they will be un- 
able to compete for premiums with the 
money-discounting investment companies 
using the insurance policies as a means 
ot developing funds for investment.” 


BANKS NAMED STATE AGENT 





rhe North British Group announces 
appointment of Charles F. Banks as 
State agent for Kansas City, Mo., Kan- 


sas City, 
area 


Kansas, and the metropolitan 


West Virginia Ruling on 
Credit Insurance Selling 
Insurance Commissioner Louie Miller, 
Jr. of West Virginia has issued a new 
ruling on credit insurance transactions 
requiring that all credit life and credit 
accident and health policies and certifi- 
cates be filed for approval by the Insur- 
ance Department ; also the premium rates 
for such insurance. The Commissioner 
said the effect of the regulation will be 
to prevent imposing excessive or un- 
reasonable charges on debtors as insur- 
ance premiums. 


title Ownership for an auto 


any 


tificate of 


Auto Title Certificate 
Law Sought in Georgia 


mobile nor recording of sale. The 


only evidence an owner cai present is 
the bill of sale for the car and the license 
registration. 

Mr. Wright said the proposed legisla- 
tion would require a documentary certifi- 
cate of title similar to a deed for real 
estate. The certificate would show the 
history of the automobile from the time 
manufacture. Ownership of the 
vehicle could be transferred only by 
official transfer of the certificate. He 
said the bill probably also would require 
that the certificate of title be presented 


before a license plate could be 


Plans to seek the enactment next year 
Georgia certificate of 
title law have been announced by State 
Rep. Barry Wright of Floyd County. 
He said that he Floyd County 
representatives will sponsor in the 


ot a automobile 


and other 
Geor- of ‘its 
patterned after 
best title 


gia legislature a_ bill 


“what we consider some of the 


laws in the United States.” 


Georgia now does not require a cer- issued. 
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this plan. 


Call “instalment Credit Division” 
HAnover 2-6000, Ext. 377 


THE CHASE MANHATTAN BANK 


obligation for f 
to be distributed to 





Your client signs a note for the total amount of 
his annual premiums plus a small additional charge. 


The Chase Manhattan pays your client's premiums for 
a full year in advance. (You collect full commission 


Your client repays the Chase Manhattan in 
convenient instalments over a period of one year. 
In many instances your client saves money under 


The Chase Manhattan provides life insurance without 
cost to your client covering unpaid balance of 
his note up to $5,000. 
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Col. Layton Was An Able, Influential 
Leader In Fire Insurance Field 


Former President of National Fire and National Board of 


Fire Underwriters, Fatally Injured in Auto Accident, 
Widely Honored for Constructive Leadership 


Col. Frank D. Layton, director, former 
chairman and president of the National 
of Hartford Group, who died October 24 
five hours after being injured in an auto- 
collision in Hartford, was one ot 
influential and highly re- 
spected executives in the fire insurance 
field. After he had retired in 1948 as 
president to become chairman of the 
board of the National he was a speaker 
at numerous insurance gatherings and 
continued an active interest in) many 
phases of the business. He will long be 
remembered for his constructive efforts 
in fire insurance and his ise abe leader 
ship in past years was widely acknowl 


mobile 
the most able, 


edged. 

funeral services were held last Fridav 
A\svlum Fill ¢ ‘ongregational 

hurch in Hartford with interment in 
Fairview Cemetery, West Hartford. 
Many leaders in insurance attended the 
services and the National Board of Fire 
Underwriters, of which Mr. Layton was 
iieleeri some years ago, was repre- 

ented by D R. Ackerman, Great Amer- 
ican Group; C. 1. Allen, Aetna Insurance 
Group; F. A. Christensen and J. Victor 
Herd, America Fore Group; J. C. Hullett, 
Hartford Group and president of the Na 
tional Board; W. Ross McCain, Aetna 
Group; John A. North, Phoenix Group, 
and Lewis A. Vineent, general manager, 
National Board. 

Over 50 Years in Insurance 


afternoon at 


Kor more than 50 years Col. Layton 
was identified with the growth and suc 
cess of the National Fire. After his re 


tirement as chairman of the board on 
February 21, 1955, he continued as a 
director of the National Group. 

He was born in December 11, 1879, a 
son of J. M. Layton, who was engaged in 
the insurance business in South Norwalk, 
Conn. \fter graduation from — high 
school, Col. Layton entered his father’s 


agency, which he subsequently operated 
jointly with his father under the name 
of J. M. Layton & Co., Inc, The firm is 


still in existence under that name. 

\fter serving as an inspec tor for rating 
organizations, Col Lavton in 1902 was ap- 
pointed special agent for National Fire, 
serving as a fieldman in western New 
England and New York State. 

In 1908 he was appointed a general 
agent and transferred to the home office 
in Hartford. In 1910 he was elected an 
officer, in 1919 elected vice president, and 
from 1928 to 1948 he was president. 

He also served two vears as sini 
of the National Board of Fire Under 
writers, for many years was a director of 
Underwriters Laboratories and of the 
General Adjustment Bureau and was 
chairman of the executive committee and 
later president_of the Factory Insurance 
Association at “Aartford. , 


FRANK D. L. 


A\YTON 


Col. Layton was one of the original 
members of the committee of companies 
on the Black Tom Disaster which oc- 
curred during World War I, and was for 
several years vice chairman of this com- 
mittee which aided in the collection of 
several million dollars indemnity from 
Germany. 

Director of Several Companies 

Besides being a director of the com- 
panies of the National of Hartford 
Group, Col, Layton held directorships in 
the Connecticut Bank and Trust Com- 


pany, Phoenix Mutual Life Insurance 
Company, Arrow - Hart and Hegeman 
Klectric Company, the Dime’ Savings 


Bank of Hartford, and the National 
Building Corporation. 

Long active in community and _ civic 
affairs, he was trustee and chairman of 
the endowment committee of the Hart- 
ford YMCA, and a director of Hartford 
Hospital. He was also a member of the 
Hartford and Connecticut Chambers of 
Commerce, and one of the original mem- 
bers of the New England council. He 
served in the Connecticut National 
Guard, through the ranks until 
he was breveted leutenant colonel, 

Col. Layton was a member of Farm- 
ington Country Club. Wampanoag Coun- 
trv Club, the Hartford Club, the Mili- 
tarv-Naval Club. and the Bankers Club 
of New York. He was a Mason and 
a Shriner. In connection with his life- 
long interest in work with the blind, Col. 
Layton was a director of the Connecticut 
Institute for the Blind. 


3 vard 


rising 





aiennialind leilieaaes 
Meet at Los Angeles 


Members of the Western region of the 
National Association of Independent In- 
surance Adjusters met in Los Angeles in 
October. The meeting was attended by 
association members from Arizona, Cali- 


fornia, Nevada and Utah. B. E. Whitby 
of Reno, Nev., vice president of the 
a stern region, presided Arthur E. 


Campbell of Seattle, president of the 
association, also attended. 

This was a closed meeting of the 
membership to consider the various local 
activities of the association, as thev 
effect the profession of insurance ad- 
justing and the public. Such meetings 
are held in each of the eight regions of 
NATIA once each vear and are designed 
primarily to promote higher standards 
of claim adjusting. 





N. J. sacane Club inane 
At Red Bank November 5 


Frank J. Miller, state agent of the St. 
Paul Fire & Marine and president of 
the Insurance Square Club of New Jer- 
sey, announces that the organization's 
annual dinner and election of officers is 
to be held on November 5 at the Union 
House in Red Bank. The organization 
has chartered a bus which will leave the 
Public Service Building, Raymond Boule- 
vard, Newark, at 4:30 p.m 





JOHN H. TUDHOPE DIES 
John Henry pleat 65, who died in a 
hospital in London, England, after a 
month’s il'ness, was vice president of the 
first Canadian aviation insurance group 
in 1938. At the time of death, he was 
air attache at Canada House in London 





Hamilton President 
Institute of Canada 


WINTER REPORTS ON THE YEAR 


Retiring President Says Young Organi- 
zation Builds for Strong Future; 
Other Officers, Council Members 

Alex S. Hamilton, Toronto, Scottish 

Union and National Insurance Co. has 

been elected president of the Insurance 

Institute of Canada for the coming vear, 

while Dudley Trusler of Montreal, Com- 

mercial Union Assurance, was elected 

Eastern vice president and W. G. Stott, 

Vancouver, Seeley & Co., was elected 

Western vice president. R. Leopold 

Jones is honorary secretary-treasurer 

while Horace Dymond was appointed 

assistant secretary. Mr. Dymond has just 
retired from the Royal Canadian Air 

Force, in which he held the 

squadron leader, 


Harry W. Winter, 


rank of 


FIIC, retiring presi- 
dent of the Institute, noted that the past 
year had been a most. significant one, 
He said that “This year will have special 
significance in the years to come—it 
inay well be regarded as ‘the end of the 
beginning’ of The Insurance Institute of 
Canada. Even though we were privileged 
10 build upwards from long-established 
local institutes, your national institute is 
still a very young organization, Like 
any youngster, we have growing pains, 
and our weaknesses are revealed as well 
as our strengths. We are caught up in 
the great surge of change flowing with 
ever increasing strength in the insurance 
business which we serve.” 

Ready To Meet Demands of Future 

Mr. Winter said that this was not the 
place for prophecy, but responsible in- 
surance men do observe trends and have 
some conception of what things may be 
like in the future. Insurance Institute 
people must be somewhat ahead in ap- 
plying their vision to what they are do- 
ing today, he said. 

“However important we may feel in- 
surance education is today, that impor- 
tance will be increased ten-fold before 
many years are past. With its first 
formative period now completed, your 
institute is in a position to meet this 
challenge—to gear itself more closely to 
the requirements of the future. That is 
just what we are setting out to do, 

‘As you know, the Insurance Institute 
of Canada is not a lone operator. Your 
national institute has its responsibilities 
in the fields of education policy and na- 
tional financing and in certain direct 
operations. But the unfailing efforts of 
local institutes contribute very substanti- 
ally to the success of institute work 
throughout Canada. A special tribute is 
due to all our associated local institutes, 
their councils and their numerous volun- 
tary workers, who do so much to help 
the students and to advance insurance 
ed ‘ucation, 

“Insurance education within the insur- 


ance business is a very broad field. In 
our degree courses we are largely con- 
cerned with training our career people. 


But the value of their qualifications will 
be only partially realized unless the level 
of insurance knowledge among. those 
working with them is also proportion- 
ately raised. 

“That is, insurance education must deal 
with quantity as well as quality. For 
various reasons, the provision of facilities 
of this type is ‘the more immediate con- 
cern of local institutes. But I believe 
that the national institute should quickly 
assume the function of being the focal 
point for the co-ordination of all insti- 
tute work. In that way results will be 
most effective and our over-all opera- 
tions will be the most economical pos- 
sible.” 

Correspondence Course 

J. H. Kennedy, chairman of the cor- 
respondence course committee, said in 
his report that a number of courses were 
revised and it is hoped that by next 
year the revision will be completed. Of 
the eleven examination prizes one 
by the institute, seven were won by stu- 
dents who took correspondence courses. 

George M. Bower, Vancouver, Durham 
& Bates, presented a chairman’s gavel 


Conviction Reciprocity 


Supported by Harriman 
Governor Harriman has announced 
he will ask the 1957 New York legisla- 
ture to authorize license suspensions of 
New York drivers after out-of-state 
convictions. He said he would propose 
that the law be changed so that convic- 
tions of New York State drivers in 
Connecticut and other states would be 
considered equivalent to New York State 
convictions for purposes of license sus- 
pension. 
Governor Ribicoff of Connecticut had 
urged such reciprocity between the 
states in the matter of convictions. 





COMPULSORY AUTO MANUAL 

The Royal-Liverpool Insurance Group 
has prepared a 10 page manual on com- 
pulsory automobile insurance for its 
agents and brokers in New York State. 
A comprehensive breakdown of the New 
York Motor Vehicle Security Act effect- 
ive January 1, 1957, the manual has been 
distributed to Royal-Liverpool agents 
and brokers in the metropolitan and 
suburban area of New York City and 
will soon be sent to those in the rest of 
the state. 





on behalf of the Insurance Institute of 
British Columbia. The Lord Knollys 
Prize will be presented to the winner at 
the annual dinner of the Insurance In- 
ue of Ontario, to be held on Novem- 
yer 13, 


Council Members 


Governing council members are as fol- 
lows: representing the Insurance Insti- 
tute of British Columbia: G. M. Bower 
(Durham & Bates) and W. G. Stott 


(Seeley & Co.); Insurance Institute of 
Calgary: C. Ross Campbell (C. J. Camp- 
bell); Insurance Institute of Winnipeg: 


G. R. Tatlock (Smith, Fess & Denison) 
and D. N. Young (Canadian Fire Insur- 


ance Co.); Insurance Institute of On- 
tario: L. L. Lewis (Springfield Fire and 
Marine Insurance Company), R. M 


Sketch (Phoenix of London) and W. 

Spry (Canadian General Insurance Co.); 
Insurance Institute of Montreal: H. W. 
Bell (Royal Liverpool Group); Ian Mair 
(Prudential Assurance Co. Ltd., of Eng- 
land) and G. S. Murray (Guardian \s- 
surance Co. Ltd., London, England); In- 


surance Institute of New srunswick: 
J. H. Turnbull; Insurance Institute of 


Nova Scotia: G. L 
Surety Co.). 

The following additional members 
were elected from the floor by the mem- 
bership at large: R. B. Dewson (Wilkin 
Insurance) Edmonton; A. S. Hamilton 
(Scottish Union and National Insurance 
Co.) Ontario; Reg. Holroyde ~g sagle Star 
Insurance Co. Ltd.) Ontario; C. D. Trus- 
ler (Commercial Union Assurance (o. 
Ltd.) and Harry W. Winter (Halifax In- 
surance Co.) British Columbia. 


A. Morgan (Canadian 





WILLIAM H. MARSH DIES 

William H. Marsh, 80, for 30 years 
secretary-treasurer of the large Fred L. 
Gray Co. agency, in Minneapolis, died 
October 24. He retired 20 years ago. 





Reactor Hazards 


(Continued from Page 21) 
know of no instances where significant 
contamination has occurred. 


Radioactive Wastes 


Commenting on radioactive wastes the 
speaker said: “Ultimate disposal, or ac- 
tual return to nature, of radioactive 
wastes represents one of the most diffi- 
cult problems in the field of radioactive 
waste handling. Storage is expensive and 
in itself is a possible hazard. On the 
other hand, unless the waste material is 
returned to nature in certain specific 
ways the natural physical, chemical and 
biological phenomena may conceivably 
result in undesirable situations. The 
AEC is currently sponsoring research 
and development of better-waste han- 
dling methods at many sites.” 
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Whitford Calls For More Efficient 


Agency-Company Accounting Methods 


Accounting methods of yesterday are 
not suited to selling problems of today, 
and if old line insurance companies and 


agents are to reduce expenses to meet 
present cut-rate competition, an organ- 
ized research task force is needed to 


survey present methods and suggest new 
procedures, in the opinion of Vice Presi- 
dent George V. Whitford of the Fire 
Association of Philadelphia. 

He told the Insurance Accountants 
Association at its annual meeting in 
Hartford that outmoded and costly indi- 
viduality in bookkeeping methods should 
he replaced) by standardization, for 
ereater efficiency. This would leave dif 
ferences in _— for better plans 
for coverage or better sc!ling techniques. 


Would Be Accepted by Company 
and Agent 


“Can there be any greater challenge 
fo your association than an independent 
unbiased research study of the best way 
to cand: bill, and collect) premiums 
from the policyholder through the agent 
to the company?” Mr. Whitford asked. 
“In my judgment, such a study, con- 
ceived in the spirit of true scientific 
inquiry and based on facts would eventu- 
ally be accepted by company and agent. 


While I recognize your skepticism the 
truth is a mighty force, and the best 
wavs of doing things eventually prevail 


“Without suggesting the technique of 
such an inquiry, | am confident. that 
much could be learned by studying other 
businesses. An investigation could he 
made of new practices in wholesaler-re- 
tailer relationships in the mercantile 
field, designed to streamline accounting 
functions. Maybe we can learn some- 
thing from a study of electronic pro- 
cessing systems used by the Army and 
Navy. Such a research project might 
also include cost accounting studies so 
as to spotlight the waste in present 


methods. Cost accountants have made 
mighty contributions in the factorv and 
warehouses; it’s time they moved into 


the office. 

“Looking at the insurance accounting 
transaction as a unit rather than sepa- 
rate agent and company compartments, 
I believe that it is possible to slash 
away great chunks of excess fat with a 
meat axe, if necessary,” Mr. Whitford 
observed. 

“Can we expect that after the results 
of research are known each_ interest 
would be willing to give up some of its 
prerogatives for the common good? In 


other areas of our work, such sacrifices 
have been made. 
“Our ability to perform in a catastro- 


y dependent upon a uniform 
reporting claims. Suppose 


phe is direct] 
method of 


every agent followed ids own system of 
reporting, some with notes scribbled on 
a pad of paper, some with individual 
sheets for each claim, some picking up 


the telephone to call the branch or home 
office? The whole system upon which 
speedy payments for just claim lies, 
would collapse. 

“The bulging American market is our 
opportunity. More people and more 
money to spend means more homes 
more appliances, more automobiles, and 
eventually more insurance. Whether 
your company or our company will grow 
with the expanding market will depend 
on how efficiently we sell our product,” 
stressed Mr. Whitford. “That efficiency 
is measured from the front door of the 
agent’s office to the supply department 
at company headquarters. 

“Profits are being squeezed between 
the rising floor of loss costs, and a sell- 
ing price which is being forced down- 
ward by competitive pressure. Tf there 
is to be any breathing space for profits 
tomorrow, we must reduce our own costs 
today 


Accounting Not Integrated 


“What is the basic problem with com 
pany-agency accounting?” the speaker 





asked. “In my 
process is 
through agent 
pany 


org: nizations, 


judgment, it is this: the 


not integrated from company 


to buyer. Within com- 
studies are going on 


continuously to streamline company han- 


dling of 
agency ranks, 


agents’ 


and within 
management 


accounts, 
the agency 


committee of the National Association of 


Insurance Agents concerns itself with 
agency cost studies, research in office 
systems and methods, and all other 


activities in the field of insurance agency 
management designed to make the agent 
a he tter and more efficient business man. 

“All of the time that these indepe ndent 


studies are 
at the 


going on, 


no one is looking 


accounting transaction as a com- 


1 


plete process that could be streamlined 


and improved, 


“T sent a questionnaire to 40 successful 
insurance agents throughout the country 
I asked them four questions: 

Does your agency prepare accounts 


current, or do 
statements fo pay 


prepared 

balances 
ge | 

rent, 


you 


still 
is your practice hased on custom, 


you rely on company 


monthly 
accounts 


prepare cur- 


or would you still do this work if every 


company 
“3. Do 


sent you a monthly statement ? 
accounting 


relationships be- 


tween you and your companies generally 
run smoothly, or do you have consider- 
able correspondence with your companies 
over commissions, items not reported, 
and other matters resulting in differences 
between your records and company re- 
cords ? 

“4. Do you 
streamline the 
transactions ? 


have any suggestions to 
handling of accounting 


Wide Variety of Agency Practices 


“In some respects, you might gain the 
impression from reading the answers 
that the 38 who have replied to date 
were in 38 different businesses. While 
a strong majority were preparing ac- 
counts current, usually as a by-product 
of the billing operations, a substantial 
number replied that they would prefer 
to use company hills, if all companies 
would prepare such bills. Many agents 
replied that the few company bills which 
they received at the present time, 
promptly went in the wastebasket. 

“One agent replied that he used the 
accounts current system because he had 
just bought a new bookkeeping ma- 
chine, and another said that while he 
had relied on company prepared state- 
ments to pay company balances, he had 
recently added an additional sheet to 
their billing forms which they forwarded 
to the company when they paid the net 
premium. From one reply, an agent in 
the Middle West said: 

“Tt seems that no two of our com- 
panies that prepare accounts current for 
us use the same cut-off date. In addition, 
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Service does Pay 


Says a Pearl-American Agent in Con- 
This is his story: 
I started in business your 
explained how worthwhile leads could be 
by rate analysis work. 
this knowledge, I 
several 
of these resulted 
defect 


which no longer existed. 
who 
properties, very happy. Two 


which he was having built. 


community.” 


Agent has at his 


greatest compantes. He 


BELIEVE 

‘‘Independent”’ local agent can best SERVE the 
“Captive” 
In the 
“Captive” 
TILE “Independent Local Agent” 
This sertes of twelve actual stories of everyday service 
agents ts published tn that spirit. Reprints 


A SERIES | 





“Shortly 


field man 


Armed 
succeeded in se- 
letters. 


‘agent of record’ 


in the clearing of 


Your field man and T went 


in convincing my client that 


command — the 


invite 


agent he ts free to utilize the in- 
present and continuing struggle 
agents it ts important that this 
to SERV E be emphasized 


INSURANCE 
GROUP 








there is a lag in mailing. We mailed 
something to the company on August 22, 
which places it on our August books, but 
the company does not receive it until 
August 25 which may place it on their 
September books. When they bill us for 
August, their account does not show this 
item, and ours does. Cancellation and 
credit memos are the reverse of this, 
For that reason we ignore all company 
accounts current and prepare our own!’ 

“Another agent replied: 

““T prepare accounts current for com- 
panies with whom I place any volume 
of fire and casualty business regularly, 
but on the other hand, I prefer machine 
prepared accounts from markets where I 
infrequently place business.’ 

“From Towa, an agent replies: 

“Our practice of preparing accounts 

(Continued on Page 27) 








Hemispheric Meeting 


(Continued from Page 1) 


Goerlich, Dean of the Insurance School 
of the Insurance Society of New York, 
Some 15 papers dealing with various 
phases of the insurance business have 


been prepared for presentation in the 
various discussion groups. 
The objective of the conference is 


improvement of business relationships 
throughout the Western Hemisphere, 
raising the standard of performance of 
private insurance and lessening of gov- 
ernment restraints on free competitive 
insurance business. 


Names of U. S. Delegates 


Following is the list of the members 
of the United States delegation: 

James S. Kemper, chairman Lumber- 
mens Mutual Casualty, Chicago. 

James O. Nichols, president American 
Foreign Insurance Association, New 
York City. 

Cornelius S. Tucker, superintendent 
American Foreign Insurance Association, 
New York City. 

William F. Cushman, vice president 
American Foreign Insurance Association, 
New York City. 

3uenaventure Quinones-Chacon, 
ager of treaty 
America, Insurance Co. 
ica, Philadelphia. 

A. E. Gilbert, executive vice president 


man- 
reinsurance for Latin 
of North Amer- 


American International Underwriters, 
New York City. 
Victor C. d’Unger, reinsurance secre- 


tary Lincoln National Life, Fort Wayne, 
Ind. 

Mr. and Mrs. John T. Byrne, chair- 
man of board Talbot, Bird & Co., Inc, 
New York City. 


Mr. and Mrs. Ralph R. Lounsbury, 
president Bankers National Life, Mont- 
clair, N. 


Mr. and Mrs. William H. Trentman, 


president Occidental Life of North 
Carolina, Raleigh, N. C. 
Woodrow J. Van Hoven, vice presi- 


dent United States Aviation Underwrit- 
ers, Inc., New York City. 

E. E. Stempel, president 
International Underwriters, 
City. 

Richard W. Davidson, 
& Co., New York City. 

William F. Delaney, Jr., 


American 
New York 


partner Parker 


president 


Delaney Offices, Inc., New York City. 
Jerome Greilsheimer, treasurer Greil- 
sheimer & Son, Inc., New York City 


Mr. and Mrs. Goerlich 
Mr. and Mrs. Arthur C. Goerlich, dean 
School of Insurance, New York City 
H. E. Girardet, secretary-foreign man- 


ager General Reinsurance Corp., New 
York City. 


Mr. and Mrs. Edward G. Lowry, Jr. 
chairman of board General Reinsurance 
Corp., New York City. 

Oscar H. Simmons, Sr., vice president 
Liberty Mutual Insurance Co., Boston. _ 

Mr. and Mrs. Hugh H. Murray, prest- 
dent Associated Insurers, Inc., Raleigh 
iS (Gae Ge 

Dr. and Mrs. Wilfred J. Funk, 
& Wagnalls, New York City. 

Fritz G. Lindley, vice president Latin 
American department Pan-American Life 
Insurance Co., New Orleans. 


Funk 
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IMUA “WORKSHOP” SESSION 





Nearly 75 Persons Participate in Discus- 
sions on Processing Daily Reports 
and Reporting Forms 
The first “workshop” of the Inland 
Marine Underwriters Association was 
held on October 24 at the Hotel New 
Yorker. Approximately 75 representa- 
tives of prominent writers of inland 
marine insurance participated in discus- 

sions on two subjects. 

The subject for the morning session 
was “Processing a Daily Report”. The 
meeting, divided into six groups, dis- 
cussed all phases of this subject and 
many ideas were exchanged and ex- 
plored. The opportunity for such an 
interchange of methods and ideas was 
warmly received. Following lunch, the 
afternoon session considered the subject 
of “Processing Reporting Forms”. 

The meeting was opened by Joseph G. 
sill, assistant general manager and 
counsel of the Inland Marine Under- 
writers Association, who expressed the 
hope that this meeting would be the 
forerunner of more to come. Raymond 
G. Shepard of the Fire Association of 
Philadelphia, chairman of the committee 
which arranged the meeting, also ad- 
dressed the group. 


New York CPCU Chapter 
Establishes $25 Prize 


The New York Chapter of the Society 
of Chartered Property and Casualty 
Underwriters has established a $25 prize 
which will be awarded each semester to 
the student in the course, Principles of 
Insurance and Suretyship, at the School 
of Insurance, who submits the best es- 
sav on any subject related to insurance. 

Judges will be the educational com- 
mittee of the New York Chapter, the 
chairman of which is Frank S. Clowney, 
Tr, of R. C. Rathbone & Son, Ine. 
Awards will be presented at the closing 
exercises of the School of Insurance of 
the Insurance Society of New York, Inc., 
which are held in June of each year. 

It is hoped that the establishment of 
this prize will encourage insurance stu- 
dents to take a keener interest in the 
problems and challenges which = are 
present in the insurance business. Prom- 
ising young men and women may _ be 
encouraged to take more advanced 
studies in insurance and consider work- 
ing toward the CPCU designation. 








Reelect Pregenzer President 


Insurance Anchor Club 
Joseph M. Pregenzer was _ reelected 
vresident of the Insurance Anchor Club 
No. 21 at the meeting at Midston House. 
New York City. Rev. William J. Dennen 
continues as chaplain. Other officers 
elected are James J. Gately, Thomas J 
Calogero and Alfred A. Lyons, vice 
presidents; William H. Loon, recording 
secretary; Phillip Dose, financial secre- 
tary; William L. Blucher, treasurer; 
lohn B. Mullin, advocate; John E. Wil- 
liams, outside guard; Edward R. Reilly. 
Joseph F. Lawler and George T. Shan- 
non, trustees, and Anthony P. Pace. 
warden. 

The following members were named 
delegates to the national convention of 
Anchor Clubs to be held at the Hotel 
New Yorker on November 9-10; John 
F. Short, James J. Gately, William L. 
Blucher and James F. O’Hara. William 
H. Loon, Michael B. Kenny, George T. 
Shannon, James J. McMahon and Alfred 


A. Lyons were designated as alternates. 


Whitford Address 


(Continued from Page 26) 





current is based on custom, and also 
partly necessity, because we cannot rely 
upon the accuracy of any company state- 
ments we have yet seen.’ 

“From Philadelphia, an agent writes: 

“Several of our companies prepare 
monthly statements for us, but we con- 
tinue to prepare our own accounts cur 
rent, as we use them not only for pay- 
ments to the companies, but we also 
use them for production records. Two 


companies insist that we pay on the 
basis of their statement, and we are not 
happy about that situation, so we frankly 
give them only business which is abso- 
lutely necessary, as it takes too much of 
our accounting time to reconcile their 
statements with our accounts current.’ 
“Another development that seems to 
promise new problems for the companies, 
is the growing practice of using a fifth 
copy of their billing as an accounts cur- 
rent. Some agents are sending them to 
their companies unstapled without any 
summary; one agent with a substantial 
volume of business but no adding ma- 


chine, clips them together, and asks the 
company to run an adding machine tape 
and send it to him so that he can pay 
what he owes. 

“T am convinced by this evidence,” Mr. 
Whitford continued, “that company- 
agency accounting today is a_ hodge- 
podge of individual methods com- 
pany and agent alike each going their 
own independent way. Many of our 
producers continue to support this in- 
efficiency on the grounds that any ac- 
counting plan by-passing the agent 
threatens the independent producers re- 
lationship with the buyer. 


“Yet, in daily increasing numbers, in- 
dependent agents throughout the coun- 
try support plans of premium financing 
which completely remove the agent from 
accounting contact with his customer. It 
is also true that more and more agents 
are writing health, accident and life in- 
surance, where company billing is ac- 
cepted as normal procedure. 

“Doesn’t the question become whether 
we can afford to continue to demonstrate 
our individuality in the bookkeeping de- 
partment, or whether this is a part of 
our operation that can be standardized 
for greater efficiency ?” 


> 





This America Fore Advertisement 
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International Draft Convention 


On Limitation Of Owner’s Liability 


An important paper on the international 


draft convention relating to the limitation 
of the liability of owners of sea-going 
ships was presented by C. D. Raynor, 


deputy chairman, Lloyd’s Underwriters 
Association, before the annual meeting of 
the International Union of Marine Insur- 
ance at Monte Carlo. This general subject 
is of particular interest today because of 
the lengthy legal pre-trial hearings being 
held in New York City to collect evidence 
to use to determine whether the “Stock- 
holm? or the “Andrea Doria,” or both, 
were guilty of negligence prior to the dis- 
astrous collision in July which resulted in 
the loss of about 50 lives and the total loss 
of the “Andrea Doria.” 

Mr. Raynor at Monte Carlo traced the 
history of this problem since 1924 and out- 
lined a new draft convention adopted at 
Madrid in 1955 which will be submitted to 
a diplomatic conference in Brussels in 1957. 
Final action will depend upon incorporation 
of agreed on prow nsions into the laws of 
various countries. Mr. Raynor also states 
at some length the views and re of the 
United States on limitation of lability of 
shipowners. 

Due to the importance of this whole 
subject at the present tine Mr. Raynor's 
paper is being presente d practically in full, 
in two parts. Part II follows herewith: 


PART II 


observed that the standard 
of monetary limitation adopted in the 
Convention is at a rate per ton of the 
ship’s tonnage and it may be of interest 
to comment on this. The aim was to 
devise a reasonably reliable scheme 
whereby, so far as possible, the amount 
of the limitation fund would have the 
same real value in whatever country it 
happened to he established. At present 
there are two main systems, which for 
identification are known as the Conti- 
nental System and the British System. 


It will be 


Continental System 


Under the Continental System, which 
arose out of the old doctrine that an 
owner could divest himself of his liability 
by abandoning his ship and freight to 
the claimants, the limit is the value of 
the ship after the casualty plus pending 
freight. Such a system is manifestly un- 
fair to claimants, since if the vessel be 
heavily damaged, the limitation fund 
may be small, while if the vessel be lost, 
the owner’s liability apart from = any 
pending freight is nil. 


The amount of the limitation fund in 


such circumstances is therefore unpre- 
dictable. Other objections to this system 
are that ship values vary greatly from 


country to country, that ships built for 
special trades are extremely difficult to 
value, while owners of modern ships with 
a high = of maintenance are pen- 
alised in comparison with other owners. 
Moreover, the value of any particular 
ship is subject to wide fluctuations de- 
pendent upon the state of the freight 
market. 
British System 


The so-called British System, also 
adopted in Holland, provides a limit of 

fixed amount per ton of the vessel's 
tonnage, but the existing British limits 
of £8 per ton for material damage plus 
an additional £7 per ton where there are 
life and injury claims, are out of date 
and call for considerable increase. The 
objection to this system of fixed mone 
tary limits as operated at present is the 
instability of modern currencies, but an 
endeavor to overcome this objection has 
been made by providing in the Conven- 


tion that the amounts mentioned therein 
shall be deemed to refer to Swiss gold 
francs possessing an agreed gold con- 
tent. 

It is a practical impossibility to find a 
basis of limitation which is free from all 
objection and | believe that the adoption 
of the British System of a fixed amount 
per ton by the Madrid Conference was 
a recognition of the fact that social 
justice and therefore public policy re- 
quires claimants, particularly life and 
personal injury claimants, to be ade- 
quately compensated, 


Minimum Fund Problem 


Section 3 of Article 3 deals with a 
point upon which there was some diver- 
gence of opinion at Madrid. It provides 
that, for the purpose of limiting an 
owner’s liability, the tonnage of a vessel 
of less than 300 tons shall be deemed to 
be 300 tons. This provision was opposed 
by the Skandinavian, Portugese and 
Spanish delegations, notwithstanding 
that the originally proposed minimum of 
500 tons was reduced after long discus- 
sion to 300 tons and that the Convention 
only applies to sea-going vessels. 

The dissenting countries have reserved 
the right to decide that the owner of a 
vessel of not exceeding 300 tons shall be 
entitled to limit his lability to the 
amounts mentioned in Article 3 of the 
Convention or to the value of the vessel 
in sound condition at the time of the 
occurrence giving rise to the liability. 

It is a pity that there was not general 
agreement on this matter, because the 
reservation introduces once again the 
measure of limitation by value and _ it 
does appear to be a matter of common 
justice that there should be some method 
of establishing a substantial minimum 
fund to meet the claims of innocent in- 
jured parties. 

The tonnage, by which limitation is 
measured, is governed bv Article 3 (5). 
This provides that for the purnoses of 
the Convention the tonnage of steem- 
ships or other mechanically pronelled 
vessels shall be the net tonnage with the 
addition of the amount deducted from 
the gross tonnage on account of engine 
room space for the purpose of ascertain- 
ing the net tonnage. In the case of sail- 
ing ships it shall be the net tonnage. 
There is no alteration in this respect 
from the provisions of the 1924 Conven- 
tion, 


Choice of Venue 


Another Article which merits the most 
c areful consideration is Article 4, which 
gives to the shipowner, a very wide 
choice of venue within which he mav 
constitute the limitation fund. Tn mv 
opinion it is wrong to ceive the ship- 
owner the choice of the country in 
which he may establish the limitation 
fund and represent: itives of underwriters 
and cargo interests in the British dele- 
ation at Madrid objected on the 
grounds that such a provision in a con- 
vention dealing with limitation is going 
bevond the purnose of the convention. 

Ouite apart from this. it would allow a 
shipowner to set un a fund in a country 
where the currenev is blocked or remit- 
tances are restricted. with the result 
that claimants would have great difficulty 
in obtaining pavment of their respective 
shares of the fund notwithstanding the 
existence of iudgments in their favor 
Probably, however. the most import ant 
obiection is that it would be unjust to 
take awav from an iniured party his 
existing right to nursue his claim against 


a wrongdoer in whatever jurisdiction mav 


he most convenient to him. It would be 
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unfair to force all claimants to submit 
to the jurisdiction selected by the owner 
to suit his own purposes. 


Extending Right of Limitation 

An entirely new and very important 
provision of law is contained in Article 
6, which has for its object the extension 
of the right of limitation to— 

(a) Masters and members of the crews 
of ships and to servants of the ship- 
owner, 

(b) Charterers, managers and 
tors of ships and their agents. 

It has been found necessary to intro- 
duce this provision because of the prac- 
tice which has sprung up of suing per- 
sonally the particular individual, whose 
negligence gave rise to the liability and 
who has no personal right to limit, in 
order to obtain additional compensation 
in the belief that the shipowner will in 
any event pay by standing behind his 
employe. Such action has the practical 
effect of defeating the owner’s right of 
limitation, 

The article stipulates that the aggre- 
gate amount of limited liability of the 
owner and all such persons mentioned in 
the article shall not exceed the amounts 
mentioned in Article 3 of the Convention 
so that when this provision becomes 
operative there will be little inducement 
for a claimant to seek to evade the effect 
of a statutory right of limitation granted 
to an owner. The extension of the right 
of limitation to charterers, managers and 
operators of ships is reasonable and 
logical, for there can be little justifica- 
tion in these days in denying them a 
right granted to shipowners. 

An Aim at Unification 

As a general observation upon the 
Madrid Convention, I would stress that 
it is a convention which deals with limi- 
tation and with limitation alone, and not 
with the grounds upon which liability 
may be established. It is a bold attempt 
to overcome the difficulties created by 
the conflict of national maritime laws 
with regard to the limitation of liability 
of shipowners, a conflict which gives rise 
to much trouble and expense both to 
claimants and shipowners, behind whom 
stand that most useful community to 
whom these remarks are addressed. 

Tt will be gathered from what has been 
said that the proposals set forth in the 
Madrid Convention on Limitation of 
Shipowners’ Liability aim at the unifi- 
cation of this important branch of mari- 
time law and that they have been drawn 
up with a sense of justice and with a 
view to the business convenience which 
flows from international uniformity in 
such matters. 

The amounts per ton of a_vessel’s 
tonnage at which an owner can limit in 
accordance with the terms of the Con- 
vention are not excessive having regard 
to current economic conditions and com- 
modity values and they have been set at 
an aggregate figure, which, except for 
major disasters, is likely to provide an 
adequate fund for the benefit of injured 
parties. 

From the underwriting angle it must 
be remarked that international adoption 
of the Convention would provide a wel- 
come uniformity of limitation, whereby 
underwriters would know the amount of 
a vessel’s liability no matter where juris- 
diction were founded. 

I feel that it would be ungenerous if 
we did not express to the C.M.I. our 
appreciation of the long and arduous 
labor which, under the inspiring leader- 
ship of their president, Senator Albert 
Lilar, they have devoted and continue to 
devote to the cause of international 
uniformity in the maritime laws and 
practice of the different nations. 
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INLAND MARINE CHANGE 





Agricultural and Appleton & Cox Will 
Divide Facilities for Varions Types 
of Inland Risks 

In a joint announcement by Robert G. 
Horr, president of the Agricultural and 
Empire State Insurance Companies, and 
Owen E. Barker, president of Appleton 
& Cox, Inc., it is stated that effective 
November 1 the Agricultural and Empire 
State will also maintain separate insur- 
ance facilities for all inland marine lines 
with the exception of risks on inland 
waterways, lighterage risks and builders 
risks on vessels, yachts and inboard 
motor boats. 

Appleton & Cox, Inc., founded in 1872, 
has grown to be one of the largest 
me wine organizations. Formerly manag- 
ing the complete marine insurance oper- 
ations of the Agricultural and Empire 
State, Appleton & Cox, Inec., will con- 
tinue their exclusive supervision of the 
so-called wet marine writings for the 
Watertown, N. Y., insurance group as 
these lines will not be on a dual. basis. 

According to the announcement, pro- 
ducers formerly using the facilities of 
the combined operation can continue that 
procedure or deal directly with either 
group in placing inland marine lines. 
Appleton & Cox, Inc., and the Agricul- 
tural and Empire State will continue a 
policy of close cooperation in all inland 
marine matters. 

A. L. Hollenbeck, secretary of the 
Agricultural and Empire State, will su- 
pervise the inland marine writings for 
that group. 


American Marine Sacidoune 
Elects Six Directors 


At the 58th annual meeting of the 
American Institute of Marine Under- 
writers, held October 25 in New York, 
the following directors were elected: 
Owen E. Barker, Martin M. Higgins, 
G. D. McCarthy, Jr., Robert Maxwell, 
Henry C. Thorn, James E. Rawling. 

Mr. Barker, president of the Institute, 
presided at the meeting, at which were 
presented the annual reports of cone 
mittees and the officers. He is president 
of Appleton & Cox, Inc. 

One hundred and forty-one insurance 
companies, including domestic and ad- 
mitted companies, writing ocean marin¢ 
insurance are currently members of the 
American Institute represented by 213 
individuals. 

The annual dinner of the Institute will 
be held at the Waldorf-Astoria on 
November 15. 
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Continental Casualty Determined 


To Win Control Of National Fire 


Faces “Fight to Finish” With E. C. Gengras of Hartford 
Who Owns or Controls 50,000 Shares; Smith and 
Forkel Talk to Securities Dealers 


By Wat ace L. Ciapp 


The biggest news of the past two 
weeks is the determined fight being 
made by Continental Casualty of Chicago 
to win control of National Fire of Hart- 
ford despite strong opposition from E. 
Clayton Gengras, a director of National 
Fire, who owns or controls some 50,000 
shares of its stock. 

The past week has witnessed maneu- 
verings on the part of both sides in the 
controversy over the exchange ratio of 
14% Continental Casualty shares for each 
one of National Fire shares, which basis 
is claimed by Mr. Gengras to be “inade- 
quate” and “unfair” and “should not 
have been recommended by the board of 
directors of National Fire.” 

Continental’s immediate response to 
the Gengras accusation was a dignified 
statement by Chairman of the Board 
Roy Tuchbreiter in a letter to National 
Fire stockholders that “we believe the 
exchange ratio...is eminently fair. We 
believe that the greater capital stock 
equity of National Fire is more than off- 
set by Continental Casualty’s strong 
growth trend and consistent earning 
power.” 

In turn, E. H. Forkel, National Fire’s 
president, advised stockholders on Octo- 
ber 24 that “after a thorough review of 
the entire situation your board of direc- 
tors concluded that the revised exchange 
offer of 1% shares of Continental Casu- 
alty for each one share of National Fire 
still remained attractive and consequent- 
ly voted to recommend its acceptance by 
stockholders of National Fire.” 

Mr. Forkel further brought out in ‘his 
letter that 12 of the 13 directors at the 
board meeting on October 5 voted in 
lavor of a resolution to the effect that 
“there have been no developments since 
Sept. 5, 1956, that would cause it to 
change its previous recommendations to 
stockholders.” 

Stockholders were also advised by Mr. 
Forkel that following the general ‘trend 
of the industry National Fire’s under- 
Writing results for the first six months 
of 1956 were unsatisfactory, the statu- 
tory underwriting loss being $5,136,425. 
‘Underwriting results in July and August 
continued unsatisfactory resulting in a 
total statutory underwriting loss for 
eight months of $7,668,303. Underwriting 
results reflect sharp increases in losses 
of all classes and further necessary in- 


creases to the company’s reserves for 
osses,” 


January 2 Dividend Will Be Paid 


Despite the continued unsatisfactory 
underwriting experience it is contem- 
Plated that the dividend regularly pay- 
able to National Fire stockholders on 
January 2 of each year will be declared 
payable to stock of record “as of a date 
Prior to the date of expiration of the 
offer of exchange as set forth in the 
Prospectus.” Accordingly, Mr. Forkel 
Stated that National Fire stockholders 
who send in their stock for exchange at 
any time during the period of the offer 
of exchange would receive this dividend. 

It was explained in the prospectus that 
the offer of exchange will expire at 

pm. EST, Thursday, November 15, 
1956, but that the privilege of extending 


it to as late as Monday, December 31, 
1956, is granted to Continental Casualty. 
Notice must be given, however, to the 
depositary and subscription agent to that 
effect. 


Smith and Forkel Talk to Securities 


Dealers 


J. M. Smith, Continental’s president, 
and President Forkel told their story at 
a New York meeting October 24 of 
securities dealers, arranged by William 
Blair & Co., the First Boston Corp. and 
Lazard Freres & Co., the dealer man- 
agers in this transaction. It was ‘held at 
the Bankers Club, New York, in an 
atmosphere of seriousness, Those attend- 
ing were advised that stockholders of 
Continental Casualty have overwhelm- 
ingly approved the revised exchange 
basis as well as the proposal to issue up 
tc 625,000 additional shares of Contin- 
ental Casualty ($5 par value) stock as 
will be necessary to effect this exchange. 
The Securities & Exchange Commission 
has approved the prospectus for issuance 
of the new Continental shares. 

If the deal were to be 100% con- 
summated it would call for all of this 
new issue. However, Continental realizes 
that it has a fight on its hands with 
FE. Clayton Gengras of Hartford, who 
claims that he has received assurance 
of support (in his opposition) from 
holders of 150,000 shares or 30% of the 
500,000 shares of National Fire’s stock 
outstanding. 


Insurance Securities, Inc. “Sitting Tight” 


Another big stockholder, Insurance 
Securities, Inc. of Oakland, Calif., a mu- 
tual trust fund, reported as of June 30, 
1956, a total 49,980 shares of National 
Fire at an average cost per share of 
$72.60. The attitude of this organization 
toward the Continental-National Fire 
affiliation has not yet been publicly dis- 
closed. Securities dealers say that it is 
“sitting tight” on the sidelines, awaiting 
the final score at the year-end. The 
weight of its 49,980 National Fire shares 
could well be the turning point in the 
controversy. 

Insurance Securities, Inc. has in its 
portfolio as of September, 1956 substan- 
tial share holdings in 106 insurance com- 
panies. 

President of this influential trust fund 
is Abe P. Leach, who is also its legal 
counsel. He has been a practicing at- 
torney since 1895. Leland M. Kaiser, who 
was elected vice president last February, 
is a senior partner in the San Francisco 
investment firm of Kaiser & Co. An- 
other vice president is A. J. Lonergan 
who is ISI sales executive. Still another 
vice president is Donald B. Rice, who 
handles investment analysis and research 
for the firm. 


Points Made By William Blair 


Some interesting points were made by 
William Blair, head of William Blair & 
Co., in addressing the securities dealers. 
He brought out that although the ex- 
change of shares offer is subject to 
acceptance of 51% of National Fire’s 
shares, Continental can waive this at 
any time. He observed that the stock 


To Merge Travelers 
Indemnity and Fire Cos. 


EFFECTIVE AT YEAR’S END 





Resulting Corporation To Be Known as 
Travelers Indemnity; President’s 
Statement 





Following approval by Commissioner 
Thomas J. Spellacy of the Connecticut 
State Insurance Department directors 
and stockholders of the Travelers Indem- 
nity Co. and the Travelers Fire Insur- 
ance Co. have voted to merge the two 
companies. The resulting corporation is 
to be known as the Travelers Indemnity 
Co. The merger will be effective at close 
of business December 31, 1956. 


President DeWitt’s Statement 


In a letter to employes and the field 
President J. Doyle DeWitt said: “Our 
purpose in the merger is to bring about 
a simplification of corporate structure, 
to effect operating economies, to bring 
together in one corporation the capital 
funds of the two existing corporations, 
to obtain a greater spread of risks, and 
at the same time to maintain our exist- 
ing operating system and responsibilities 
thereunder, both in the home office and 
in the field. 

“All of this enhances the strength and 
facilities of the Travelers and, thus, the 
opportunities which it offers to all sal- 
aried representatives and to all contract 
agents further to increase their service 
to the public.” 

The merger is also in accord with the 
practice of multiple writing powers which 
has been adopted in recent years by 
many companies in the industry, Mr. 
DeWitt continued. When the fire com- 
pany was organized in 1923, he pointed 
out, the indemnity company was _ not 
authorized to write other than casualty 
and surety lines. In recent years laws 
have been changed in all of the states, 
making it possible for casualty, surety, 
fire, marine and allied lines to be writ- 
ten in a single company. 

The business of the resulting com- 
pany will be conducted in two depart- 
ments: the casualty department and the 
fire and marine department. The duties 
and responsibilities of all personnel, both 
in the home office and in the field, will 
be the same in the resulting company as 
they are presently in the indemnity com- 
pany and in the fire company. 

The merger does not affect the Char- 
ter Oak Fire, which belongs to the 
Travelers group. 





market, usually a reliable test barometer, 
had reacted to the Gengras opposition to 
the deal by a decline to 92-94 from 100- 
102 in over the counter prices of Na- 
tional Fire stock. “This seems to reflect 
a fear that the exchange might not be- 
come effective,” he said. 

Mr. Blair further told the dealers that 
Continental’s objective was to. bring 
about an exchange of 80% of the fire 
company stock. He put it up to their 
intelligence and sales ingenuity to put 
the program across. As an added in- 
centive the soliciting dealers will be paid 
compensation by the dealer managers 
(upon recipt from Continental Casualty 
of funds therefor) on the following 
basis: 

“For each share of National Fire stock 
deposited in accordance with the instruc- 
tions and requirements set forth under 
the heading ‘Offer of Exchange’ in the 
Prospectus of Continental Casualty and 
where the name of such soliciting dealer 
appears on the acceptance and subscrip- 
tion agency form accompanying the de- 
posit of National Fire stock and when 
such fee may lawfully be paid: 

“1. 60¢ if less than 51% of the issued 
and outstanding National Fire stock is 
deposited; 

“2 75¢ if not less than 51% and less 
than 80% of the issued and outstanding 
National Fire stock is deposited; and 

“3. 90¢ if 80% or more of the issued 
and outstanding National Fire stock is 
deposited. 

“Tt is provided, however, that the mini- 
mum and maximum aggregate fees pay- 
able with respect to shares of National 
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SOME LOOK ALIKE 


Sometimes it’s fun to be fooled by 
look-alikes. But not when it comes to 
choosing the right path to success. We 
say Combined’s all-new accident and 
sickness program is better than any 
other you can sell. But you be the 
judge. Just compare your present line 
with what Combined offers you. 


Find out today why agents and agencies 
do better with the Combined Group of 
Companies: Combined Insurance Co. of 
America, Chicago; Hearthstone Insurance 
Co. of Mass., Boston; Combined American 
Insurance Co., Dallas; First National 
Casualty Co., Wisconsin. Write direct 
to W. Clement Stone, President, 5316 
Sheridan Road, Chicago 40, Illinois. 





Fire stock deposited by any single holder 
of record shall be $10 and $500, respec- 
tively, except that where a broker, dealer, 
custodian or nominee advises the Casu- 
alty Company in writing that the Na- 
tional Fire stock is beneficially owned in 
whole or in part by others, such maxi- 
mum shall be applied separately as to 
each of the beneficial owners. Such 
compensation will be payable only in 
eases where it may be paid... .” 

Mr. Blair continued by saying: “The 
most important consideration on the con- 
structive side is what the exchange of 
Continental Casualty shares would offer 
stockholders of National Fire. They will 
become stockholders in Continental 
whose excellent management is shown in 
its performance record.” 


J. M. Smith Gives Reasons for Affiliation 


In the opinion of J. M. Smith, Con- 
tinental’s president, the Continenti il- Na- 
tional Fire affiliation is a “natural mar- 
riage.” He said: “National Fire was our 
No. 1 choice when we decided to enlarge 
our fire writings by buying a large, well 
established company. Why? All through 
the decades National Fire and Contin- 
ental have worked closer together than 
any other two companies with which | 
have been associated. Mr. Forkel and I 
grew up together in Chicago. Mr. Tuch- 
breiter was on the board of Transcon- 
tinental, wholly owned affiliate of Na- 
tional Fire. We respect each other and 
know that we can work together with a 
minimum of conflict and a maximum of 
harmony.” 

Mr. Smith indicated that Continental 
is not discouraged by the initial reaction 
on the part of one large National Fire 
stockholder to the revised exchange of 
stock basis. He reviewed the develop- 
ments that took place when it was found 
by the auditors in late August that be- 
cause of an under reserved condition the 
1955 earnings of National Fire would 
have to be marked down 90%. 

Mr. Smith pointed to the reference in 
the prospectus as to “factors in deter- 
mining the revised exchange ratio.” It 
read as follows: 

“The exchange ratio of 1% Casualty 
Company shares for one National Fire 
share was determined by the board of 
directors of Continental Casualty after 
comparing various factors affecting both 

(Continued on Page 38) 
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NAII 12th 


In 


Annual Meeting 


Lemmon Reports Fire And Casualty 
Policies Came Close To FTC Scrutiny 


NAII General Manager Gives Annual Report; Premium 
Writings Nearly Two Billion Dollars; Admonishes Those 
Seeking Uniformity in Rates, Coverages, Under- 
writing Procedures 


Automobile, casualty and home owners’ 
policies came close to being involved in 
the advertising jurisdictions ul dispute be- 
tween the Federal Trade Commission 
and the accident and health industry, 
Vestal Lemmon, general manager of the 
National Association of Independent In- 
surers, told) that organization’s 12th 
annual meeting at the Hotel Commodore, 
New York, October 29. 

Presenting his annual report 
representatives of the 345 insurance com- 
panies making up NAT] membership, Mr. 
Lemmon pointed out that the sweeping 
definition of “policy” contained in the 
National Association of Insurance Com- 
missioners’ advertising rules would have 
placed all casualty and even home own- 


before 


ers’ policies under it. He revealed that 
the NAII initiated the drive to eliminate 
such policies from code. 

“With cooperation from friends in the 
fire and casualty business, and | might 
add with an understanding NAIC com- 
mittee, these objectives were accom- 
plished,” he declared. “As you’ know, 
the FITC rules also followed in this 


respect the NAIC definition. The signifi- 
cance of this accomplishment cannot be 
over-emphasized because if this sweep- 
ing definition had not been amended, 
today all your advertising might be 
regulated by both the States and the 
ETC, under a code that was not even 
designed to fit your field.” 


New High in Premiums 


In his report on the year’s operational 
activities, Mr. Lemmon said that NAII 
premium writing reached a new high in 
1955—approximately two billion dollars. 

“From the time we actually started 
operations, ten years ago last July, until 
the present, this represents a gain in 
affiliated companies of 763% and a corre- 
sponding increase in premium volume of 
over 188 billion dollars,” he said. “Of 
the NAII premium volume, $1,521,190,943 


represents automobile business, which is 
approximately 75% of the total. The bal- 
ance is made up of other casualty busi- 
ness and fire and allied lines.” 

Another highlight of Association ac- 
tivity since the last annual meeting was 
the NAI] New Orleans work-shop meet- 
ing last spring. 


General Manager Lemmon reported 
progress in NAII’s public relations de- 
partment which has been in operation 
since the beginning of this year. Its 
principal activities, he said, “may be di- 
vided roughly into two phases: 1. An 
action program on projects already under 
way when the department was set up; 
2. In the second phase of our public 
relations activities, we are concerned 
with potential objectives, or, to be more 
specific, public relations programming. 
Topping the list here is a long-range 
program of public education.” 

Mr. Lemmon declared that although 
1956 was supposed to have been a light 
year for NAII concentration, there have 
been 38 state legislative sessions so far, 
involving 24 states. He added that 17 
states and the U. S. Congress enacted 
legislation affecting NAIT interests. 


Major Problems—Past and Future 


Reviewing major problems of the past 
vear and even greater ones that loom 
in the future, Mr. Lemmon pointed to 
the unhappy underwriting picture. “A 


review of the nationwide Bodily Injury 
experience reported under the NAIT Plan 


four-year period covering ap- 
35 million private passenger 
“indicates steadily increas- 
trend to 1957 
in loss costs 


over a 
proximately 
cars,” he said, 
ing losses. Projecting the 
shows over a 30% increase 


since 1952.” 
He added that the actual figure will 
be much higher because of continued 


increased claim costs and acci- 
the past 18 months. 
statements of the 
companies generally for the first six 
months of 1956 reveal that this loss 
experience is getting progressively worse. 

“If this trend of continually increasing 
claim and claim frequency does 
not take a decided and immediate turn 
for the better, general rate increases 
greater than have been requested or 
approved thus far, will have to be forth- 
coming,” he declared. 

Turning his attention to the compul- 
sory automobile insurance prbolem, Mr. 
Lemmon emphasized that the New York 
legislature demonstrated an amazing in- 
congruity in its enactment of a com- 
pulsory insurance law; its example is 


’ 


inflation, 
dent frequency in 


The profit and loss 


costs 


not gomeg unnoticed in other areas. 
“Our Association,” said the NAII gen- 
eral manager, “was particularly alarmed 


when immediately after the compulsory 
law was enacted, strong pressure arose 
for forcing the verbatim provisions of a 
particular policy form on all insurers. 
Thanks only to the undaunted efforts of 


some of our company people and our 
staff, and the superb insight and judi- 
cious attitude of Superintendent Hol: 


this deadening prospect was avoided—at 
least for the time being—and a set of 
minimum standards set up instead.” 

Mr. Lemmon indicated that other trou- 
bles are brewing with serious forebodings 
for all the industry. 


Politics in Rate Making 

“Agitation has already started for in- 
jecting politics into rate making,” he 
said. “A New York Assemblyman has 
told the governor that now that we have 
compulsory insurance and accompanying 
legislation, rates should be lowered rather 
than advanced 7 16%. He has 


from 7 to 
called for a legislative investigation of 
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‘auto insurance rate mystery,’ partic- 
ularly to determine why Bronxites and 
other New Yorkers bear the brunt of 
swollen premium loads. Is this the fore- 
runner of the Massachusetts political 
debacle? Of a move for reduced agent’s 
commissions 2? Of pressure for a state- 
wide flat rate? Of the end of underwrit- 
ing and classification freedom ? 





the 


“Fears of a state fund, too, have re- 
cently been voiced by the New York 
State Association of Insurance Agents 


and other groups,” Mr. Lemmon stressed. 
The speaker indicated other questions 


that must be faced up to, sooner or 
later. These include: 
“Will the companies, in the face of 


increasing frequency and severity figures 
and soaring underwriting losses, now be 
required to insure every driver who has 
a license to drive, regardless of the 
hazard? That question is now in the 
crucible. 

‘Will the companies be able to disclaim 
liability because of fraud by their policy- 
holder? The law does not presently 
make policies absolute, but recent events 
portend trouble on this score. 

“What will happen to loss ratios 7 How 
can we avoid having them grossly pyra- 
mided, as they are in Massachusetts, 
by padded claims and excessive verdicts 
growing out of the assumption that 
‘everybody is insured’? We see no means 
of successfully preventing it.’ 

Mr. Lemmon emphasized that the 
New York experience even at this early 
date should provide a stern warning to 
those who think the evils of the com- 
pulsory approach can be spirited away 
by the magic powers of draftsmanship. 
“Tam not unaware,” he said, “that one 
of our brother associations has recently 
been parading a gleaming new model of 
compulsory legislation called the ‘equal 
responsibility law.’ It differs from the 
New York type law mainly in that on 
registration the motorist gives only his 
personal word that he has insurance, in- 
stead of a certificate from his insurer ; 
also, it completely omits all provisions 
to guide the state in administering it 
and the insurers in operating under it. 


Cites Association’s Opposition 


“Our Association will persistently op- 
pose all these forms of laws. Atlirma- 
tively, we recommend tightening of traf- 
fic safety and especially driver licensing 
laws, and financial responsibility laws, 
plus enactment of impoundment laws. 
We also urge that all companies make 
uninsured motorist and kindred cover- 
ages available at the earliest practicable 
date. These we believe meet the prob- 
lem and we have more than an 
academic interest in this matter. Yearly 
automobile liability premium writings 
of our companies total $920,090,000, as 


(Continued on Page 34) 


. pAGULTATIVA 


October 


29-31 





Accident Prevention 
Most Basie Problem 


GOODWIN TELLS NAII MEETING 





Outgoing NAII Prostiiant Makes Strong 
Appeal For Stringent Traffic Laws 
and Public Support 


The basic problem facing the automo- 
bile insurance field is not the financial 
compensation for car accident victims 
but the prevention of such automobile 
accidents, Leo Goodwin, Sr., outg coing 
president of the N ational Association of 
Independent Insurers, declared October 
29 before the 12th annual meeting of 
that organization in New York. 

Mr. Goodwin, who is president of Goy- 
ernment Employees Insurance Co., said 
that failure to solve this basic problem 
will not only be tragic, but will remain 

blot on the history of American sci- 
entific and social progress. 

“One field in which I feel little head- 
way has been made is in the realm of 
obtaining public support for the enforce- 
ment of speed and other traffic laws,” he 
continued, “There must be no reluctance, 
political or otherwise, in imposing severe 
eating upon drunken or speeding 
drivers. The public must realize that a 
license to drive is a valuable privilege 
and not an inalienable right. This privi- 
lege must be revoked for the accident 
prone and the persistent violators of 
traffic laws.” 

Stake in Solution of Problems 


He cited the fact that the insurance 
industry has a great stake in the solution 
of the problems of (1) the uncompen- 
sated victim of the financially irrespon- 
sible motorist—and (2) its related great 
problem of reducing the dreadful toll of 
traffic accidents. 

“Traffic deaths are up 2% in August, 
with 3,600 killed, the eighteenth consecu- 
tive month for an increase in_ traffic 
fatalities, ” said Mr. Goodwin. “The total 
of 25 25,350) killed so far this year is 8% 
higher than for the eight month period 
last year. This is the largest toll for the 
first eight months of any year on record. 
At the present rate, it is estimated the 


highway fatality for this year will be 
between 41,000 and 42,000, 
“Until we make the penalties severe 


enough and adequately provide for a 
strict enforcement with public support, 
he added, “this slaughter will continue. 
Guilty of respectable murder’ was. the 
realistic language used in the sentencing 
drunken driver in a recent Massa- 
chusetts traffic case.” 

Mr. Goodwin declared that it is not 
only good business, but a moral obliga- 
tion, that the industry raise its voices 
individually and collectively that the 
public shall not be confused by the im- 
portance attached to financial compensa- 
tion for the innocent victims of traffic 
accidents. 

The basic problem today, he reiterated, 
is the reduction of automobile accidents. 
He concluded: “Headway can be made in 
this direction by the strict enforcement 
of stringent traffic laws, improving our 
highway system, more driver training 
programs and, above all, the indoctrina- 
tion of the driving public with the reali- 
zation that their privilege to drive car- 
ries with it great social and mora! re- 
sponsibility to safeguard the lives and 
property of others.” 


of a 





Snodgrass a Grandfather 


Philip Snodgrass, vice president and 
secretary of General Casualty of Wis- 
consin, member of the Fire Association 
group, was able to get a glimpse of his 
week-old granddaughter in Boston  be- 


fore going to New York for the con- 
vention of the National Association 0! 
Independent Insurers. 


The new arrival is Jennifer Snodgrass, 
and her parents are Dr. and Mrs. Philip 
J. Snodgrass. The paternal grandfather 
is a past president of NAII 
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NAII 12th 


Meeting In 


Annual 





Edward G. Lowry, Jr., president of 


General Reinsurance Corp., gave a real- 
istic talk on “The World of Reinsur- 
ance” at the Tuesday afternoon session 
of NAII’s 12th annual meeting in which 

first pointed to current trends and 
then emphasized the four forces which 
we today influencing the course of the 
reinsurance ‘business. These are (1) the 
srowing number of companies writing 
rensurance; (2) the tendency of the 
premium volume of primary companies 
wo level off after a period of vigorous 
growth; (3) the development of multiple 
line underwriting, and (4) the renewed 
nfationary pressures in the national 
economy. 

Speaking of the general picture, Mr. 
Lowry noted that after several prosper- 
us years fire reinsurers are having a 
hard time. The current bad experience, 
he said, is due to rising losses, bad wind- 
storm experience and improvident rein- 
surance terms prompted by competitive 
conditions. These have been induced in 
considerable measure by relative new- 
comers or returnees to the reinsurance 
market. 

Casualty and Bonding Trends 


As : casualty reinsurance, the speaker 
said: “Casualty reinsurance after suffer- 
ing heavy weather from 1946-51, entered 
a profitable cycle and is still in it. How- 
ever, reinsurance loss ratios are deterior- 
ating. It seems certain that the current 
unsatistactory underwriting results of 
the primary companies will, unless 
quickly cured, shortly be reflected in 
casualty reinsurance results. 

“Bonding reinsurance today presents 
the professional reinsurer with the $64 
question, After many profitable years, 
the line about three years ago became, 
it best, marginal for most professional 
reinsurers with loss ratios between 15 
and 20 points above the industry-wide 
average of the primary companies. What 
the recently reduced bonding rates will 
do to the professional reinsurer’s  ex- 
perience is still an open question. If the 
reduced rates produce more stringent 
underwriting by the primary companies, 

the end result could well be beneficial 
to the professional reinsurer. If the 
lower rates are applied to the old under- 
\riting pattern, the result could be most 
unfortunate.” 


Expanding Reinsurance Market 


Turning his attention to the expanding 
reinsurance market, Mr. Lowry spoke of 
recently opened or expanded reinsurance 
operations in the United States of many 
loreign primary writers and reinsurance 
companie s. “These companies,” he re- 


marked, “appear to be concentrating pri- 
marily in fire reinsurance. While they 
have not yet taken any important pro- 
portion of the total market, they have 
had a noticeable effect on the general 
level of reinsurance commissions and 
ther competitive terms.’ 

Another factor in the expanded rein- 
surance market, he said, is the vigorous 
entry re-entry of several large do- 
Mestic primary companies into the rein- 
surance field—again primarily in fire re- 


msurance. “The voice of these primary 
ompanies in offering to sell reinsurance 


'S again loud (and important) in the 
land,” 
Attention was also called to the tend- 


€ncy of primary companies’ premiums to 
evel off while operating costs continue 
'0 press upward. In Mr. Lowry’s opinion 
MS cr we fire has produced three notice- 
tble reinsurance trends as ewes ie 
hese forces have sparked a search in 
“ome quarters for incoming ‘eee 
in those lines normally reinsured on a 
‘urplus share basis to offset premium 
“Ss trom outgoing reinsurance. In other 








ords, a search for reciprocity—a word 


E. G. Lowry, Jr. Gives Realistic 
Picture Of 1956 Reinsurance Trends 


long and painfully known to professional 
reinsurers in Europe. 

This volume-expense squeeze has 
caused a good many companies to take 
a long hard look at switching surplus 
share reinsurance into excess of loss 
reinsurance. 

3. Competition for the premium dollar 
has led primary companies to expand 
their services to agency plants and to 
the insuring public, and this in turn has 
led to the demand for expanded rein- 
surance services. Most notable in this 
regard is the growing demand for facul- 
tative reinsurance on an individual risk 
basis. 

Spex tking of rapid growth of multiple 


underwriting, which has put fire com- 
panies into the casualty business and 
vice versa, Mr. Lowry said: “It has pro- 


duced and is still producing all kinds of 
basket covers whose reinsurance pro- 
duced new technical and rating problems, 
to which the reinsurance industry has 
responded satisfactorily. 


Inflation Back to Plague Us 


“Inflation has now come back to plague 
all of us,” the speaker then declared. He 
warned that the effect of inflation on an 
excess of loss reinsurer—particularly in 
the liability and compensation lines—is 
far more severe than on a primary writer 
because of the leverage factor. “Let me 
give you examples to illustrate that 
leverage. Assume that between the time 
that a cr ay rate has been estab- 
lished and a reinsurance premium paid, 
and the ee of settlement of an insured 
accident, the purchasing power of the 
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As a practical mat- 
settling that 
Inflation, 


dollar is cut in half. 
ter, the relative cost of 
accident will just about double. 


therefore, sharply raises not only the 
cost of reinsured liability and compen- 
sation claims but the number of rein- 


sured claims as well,” the speaker said. 
What Reinsurance Buyer Should Do 
In the light of current trends Mr. 
Lowry believed that the reinsurance buy- 
er today should first analyze his rein- 
surance objectives and then analyze his 
reinsurance “to see whether it is de- 
signed to promote these objectives with 
maximum efficiency. By selecting basic 
(Continued on Page 35) 


FIRE & EXTENDED COVERAGE 


ALL FORMS CASUALTY 
AVIATION 


NATION-WIDE CLAIM SERVICE 


AMERICAN FIRE AND CASUALTY COMPANY 


nO), a @) 9 | ©) 





ORLANDO, FLORIDA 


October 


29-31 


Bambrick Sees Ul 
Fund Operation Smooth 


N. J. MANAGER ADDRESSES NAII 





Explains Operation of Unsatisfied Claim 
& Judgment Fund; Local Claim 
Men Cooperating 


The administration of the New Jersey 
Unsatisfied Claim & Judgment Fund 
Law has functioned smoothly since ‘1 


hegan operations in April 1955, W. Lewis 
Bambrick, manager of the New Jersey 
Fund Board’s office, told the National 
Association of Independent Insurers’ 
12th annual meeting in New York, Octo- 
ber 31. 

The speaker pointed 
claim men handling the claims assigned 
by the Board have cooperated fully. He 
added that as a rule the investigation ; 
produced have been good. “They have 
aided in disposing of many of the claims 
that were settled between the = partics 
without payment from the Fund,” Mr 
Bambrick declared. He further explained: 

The New Jersey Unsatisfied Claim & 
Judgment Fund Law created a Fund oui 
of which the victims of uninsured finan- 
cially irresponsible motorists could re- 
ceive payment for their injuries or dam- 
ages. To establish the Fund, New Jersey 
motorists were assessed $1 when they 
registered in 1954 if they were insured, 
and $3 if they were not insured. This 
provided $2,745,415. 

In addition, insurance companies paid 
an assessment of % of 1% of their 1953 
net direct written automobile liability 
premiums which accounted for $494,767, 
this giving the Fund $3,240,182 with 
which to begin operations on April 1, 


out that local 


Eliminate Further Assessment 


The Law was amended in 1956 to 
eliminate the insured motorist from 
further assessments to maintain the 
Fund. The amendment requires the col 
lection of an $8 fee from every unin- 
sured motor vehicle being registered 
during the 1957 registration period. Ti 
further monies may be needed by the 
Kund in subsequent years, the amend- 
ment provides the uninsured motorist 
shall be assessed up to a maximum of 
$8. 

The 
ment 


amendment retained the 
against insurance companies of V2 


aAaSS@SS- 


of 1% of their written premiums. The 
insurance companies paid $527,447 into 
the Fund as of April 31, 1956. This was 
hased on their 1954 direct net written 
premiums. The 1957 registration period 
began on June 1, 1956 and up to October 


1, 1956, $408,720 has been collected from 
uninsured motorists. The New Jersey 
Unsatished Claim & Judgment Fund 


stands at $4,088,660 as of October 1 


’ 


1956. 
The New Jersey Unsatisfied Claim & 
Judgment Fund Law provides that a 


qualified person is one who is a resident 


of New Jersey or the owner of a motor 
vehicle registered in New Jersey, or the 
resident of a state or province or coun- 


try that has a law which would provide 


similar recourse for New Jersey resi- 
dents. A qualified person to become 
eligible to collect from the Fund in the 
event he cannot collect from the unin 


sured motorist must file with the Unsatis 


fied Claim & Judgment Fund Board a 
notice of intention to make claim within 
30 days after the accident. The law 


carries a proviso for those who are physi- 
cally incapable of filing within the 30 
day period. 


333 Notices of Intention Per Month 


Mr. Bambrick said that up to October 
1, 1956 there were 5,652 notices of in 
tention filed with the Board, which is 
an average of 333 per month. Upon 
examination, the Board’s office foun.l 
that 36% would be ineligible to collect 
from the Fund for reasons appearing 
on the face of the notices, such as ail 
vehicles in the accident being insured, 
(Continued on Page 35) 














NAT 


12th Annual 


Meeting In New York City, 


October 29-3] 








lamers Cos. Unwed to 
Upgrade Their Defense 


SEEK ABLE COUNSEL; PAY WELL 
NAII Panelists on “Damage Awards on 
B.I. Cases” Agree That Jury System 
Should Be Preserved 


By Leverinc CARTWRIGHT 


Two eminent defense attorneys and 


two noted plaintiff’s lawyers engaged in 


artistic fencing at an NAII panel ses- 
sion Monday afternoon in New York 
dealing with “Damage Awards in Bodily 


Are We Heading ?” 
but the 
speakers carefully preserved the facades 
of attitude that characterize hele posi- 
tions. They all, interestingly enough, 
agreed that the jury system should be 
preserved at all cost. 

For instance Leslie H. 
cago, a foremost defense attorney said: 
gs tg eto of the jury system would 
be the beginning of the end of the free- 
dom we enjoy.” He would prefer to sub- 
mit any litigated question to twelve of 
the most lowly persons than to the most 
learned judge. 

In the latter course a person is sub- 
jecting his rights to agencies that will 
change and will, Mr. Vogel seems to 
say, become authoritarian. 


Greatest Safety Valve 


James Dempsey of White P lains, N. Y. 
also a defense man, said the jury system 


Where 


was entranced, 


Injury Cases. 


The 


audience 


Vogel of Chi- 


is “the greatest safety valve we have 
ever had.” The aim should be to 
strengthen it, to see that first-class peo- 
ple do jury service. He warned against 
movements to abolish the jury system 
under the pretext that docket conges- 


tion demands automation in the disposi- 
tion of cases. 

The plaintiff's attorneys, James Dooley 
of Chicago and Harry Gair of New York, 
these sentiments. Mr. Dooley 
spoke with, especial horror of the idea 
of a compensatory scheme for auto acci- 
dent a la workmen’s compensation. 

Mr. Dooley also proposed as a means 
of relieving court congestion greater use 
of pre-trial measures. This means, he 
said, agreeing ahead of time on matters 
that the adversaries know can be proved. 


No Easy Way Out 


However, Mr. Dempsey takes a dim 
view of that easy out. What happens is, 
he said, when at the pre-trial meeting 
the plaintiff’s case becomes unhinged, the 
judge urges the defendant to settle for 
a thousand or two or so. The judge 
usually lectures the defense on its duty 
to be snappy and avoid piling up litiga- 
tion. 

He brought out at this point that pay- 
ing tribute to spurious and worthless 
cases has developed into stratospheric 
proportions, 

Mr. Dempsey advised insurance 
panies to upgrade their defense. They 
should seek out top flight counsel and 
see they are well compensated. He noted 
that in recent years defense lawyers 
have found “greener pastures” on the 
plaintiff’s side. 


eche ved 


com- 


Warns Against Increasing Recovery 
Demands 


He went on to say that the plaintiff's 
attorneys had better look out, else their 
drive for ever increasing levels of re- 
covery will cause the ceiling to fall down 
on them. He said education and enlight- 
enment is needed to bring home to 
jurors that large verdicts are charged 
back into the rates and that the juror 
pays out of his own pocket for his 
generosity. 

Mr. Gair, an eloquent speaker, indi- 
cated he has not yet begun to fight. 
He said there are still obstacles to gain- 
ing full restitution for a wrong, for in- 
stance recovery for loss of consortium of 


(Continued on Page 37) 


Mortensen Urges NAII 
To Take Active Role 


CITES INDUSTRY’S CONSCIENCE 





Asks Greater Participation As Industry 
Voice, in National Affairs and 
Public Interest 


and Intermediaries 


The National Association of Inde- 
pendent ae rs at its 12th annual meet- 
ing in New York this week was urged 
to assume a greater role in acting as a 
voice for the insurance industry, taking 
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a greater interest in national affairs, and 
working in the public interest. 

Speaking on “Modern Associations and 
Their Role in the Economy,” Charles M. 
Mortensen, manager, Trade Association 
Department, 3,5: Chamber of Com- 
merce, declared that it is not too much 
to say that the NAII is the conscience 
of the insurance industry. 

“This was brought home to me,” he 
added, “reading your booklet about the 
NAII. In it you say that the NAITI be- 
lieves ‘that the best method of forestall- 
ing the dangers of Government interven- 
tion in the insurance field is for the 
industry itself to keep abreast of public 
needs.’ This is your industry conscience 
at work. It is enlightened self-interest 
in the best sense.” 


Need for Post-Graduate School 


Mr. Mortensen stressed that another 
big job the NAII must do is to act as 
the post graduate school for the indus- 


try. It must be the forum for advanced 
management training for market re- 
search and for economic research. 


“T can see by studying the names of 
your committees contained in your pro- 
gram for this meeting that you are 
working at this job with your coats off 
and your sleeves rolled up. I counted 
over 24 committees in the program—all 
dealing with subjects that will inform 
your business and offer the public better 
services. 

He emphasized that the most impor- 
tant of all is the role associations play 
in defending their industries against the 
encroachments of Government. 


Association Service Evaluation 


Mr. Mortensen told NAII members of 
a simple formula devised by Kiplinger 
for making an evaluation of association 
services, quoting Kiplinger as saying: 
“Suppose you turn to your trade asso- 
ciation for help—and it can’t deliver. 
What's the matter? You might diagnose 
~* trouble in one of three ways: 
You problem is too specialized. It’s 
ad irly your own that nobody but 
you can solve it. The only known treat- 


ment for that one is sweat. Shut the 
door, roll up your sleeves and_ start 
wrestling again. 

“2. Your association just isn’t big 


enough or strong enough to do all the 
jobs it ought to be doing. If that’s the 
case, you have a job to do. Help build 
up the association until it is strong 
enough to help you. Get everybody to 
join who ought to belong. And don’t be 
a free rider. When you're asked to serve 
on a committee or to help put over some 
association project, get in and give. 

“3. Your problem is general, something 
everybody in the business faces. 

“Your association is sitting on its 
hands. 

“What do you do then? Just what you 
would do if you discovered the local 
police force spent its time shooting pool 
and forgot to pinch reckless drivers. Let 
vour fever rise. Then blow up a terrific 
storm. Kee ep blowing until something is 
done about it. 

There is no doubt about the value of 
today’s associations, Mr. Mortensen con- 
tinued. He pointed out that in a survey 
of over associations made by the 
Chamber recently it was found that as- 
sociations are engaged in over 150 sepa- 
rate and distinct kinds of activities. 
These activities suggest that the role of 
modern associations is a vital one, he 
concluded. 


Public Law 15 Favors 
Regulated Competition 


BERGSON INFORMS NAII MEET 


Debunks Those on Opposite Sides of 
Competition Controversy; Sees 
FTC Decision Invalid 
Public Law 15 favors neither all out 
competition nor total regulation but in- 
stead provides a formula for reconciling 
the insurance industry’s needs for both 
regulation and competition, members of 
the National Association of Independent 
Insurers were told October 30 by Her- 

bert A. Bergson, former Assistant U. 
Attorney General in charge of the Anti- 


Trust Division. 
In a clear cut and pointed address 
before the NATI 12th annual meeting 


held in New York, Mr. Bergson took to 
task both those industry men who be- 
lieve premium rate competition leads to 
insolvency and ruin and others who con- 
tend that every competition restraint, 
except loss statistics pooling, — stifles 
initiative. 

The McCarran-Ferguson Act, he said, 
champions a system of regulz ated com- 
petition—competition in moderation is 
the goal. The speaker pointed out that 
in formulating such a system, the desires 
of the policyholder as well as those of 
insurance companies, agents, and state 
Insurance Commissioners must be met. 

He added that competition spurs in- 
itiative, breeds new ideas, sweeps out 
lagging personnel, keeps the organiza- 
tion on its toes. “It must not be stifled,” 
he declared. “And the benefits of lower 
prices which competition provides must 
not be offset by burdensome regulations 
which unnecessarily increase the cost of 
compliance.” 

Delineates Boundaries 

Mr. Bergson stressed that in P. L. 15’s 
system of regulated competition, regu- 
lation delineates the boundaries beyond 
which the insurance company’s conduct 
would endanger the policyholder’s stake. 
“Within these boundaries, however,” he 
said, “competition must be permitted to 
flourish.” 

He explained that the right of states 
to experiment in the quest for a sound 
system does not mean that Public Law 
15 tolerates every form of state Tegu- 
lation. “Binding insurance companies in 
a straitjacket in the name of regulation 
will certainly not be condoned,” he said. 
“It is my belief that as state regulation 
goes through its phases of trial and of 
error, Public Law 15 may prove to be 
a formidable legal weapon for preventing 
undue regulation.” 


Turning to the Federal scene, Mr. 
Bergson found that the Federal Trade 
Commission’s 3 to 2 decision of inter- 


state power in the 
case “astonishing.” 

“On the date of its ruling, every state 
in which American Hospital and Life 


American Hospital 


Insurance Co. did business had laws 
regulating the type of practices com- 
plained of. And since Public Law 15 


said that after the moratorium the FTC 
Act was to apply to insurance ‘to the 
extent that such business is not regu- 
lated by state law,’ I find it hard to see 
how the Commission has a legal leg to 
stand on.’ 





Kuvin Asks Unity of 
Law and Insurance 


IN HIS NAII MEETING ADDRESS 


Liability Imposed By Law Can Only Be 
Met By Collective Action on 
Problems 
Liability imposed by law, is going very 
rapidly out of the grasp of the insur- 
ance industry and the law but it is fas- 
tening itself upon the backs of the in- 
surance industry and the Bar until they 
arouse themselves to do what they must, 
should, and cannot avoid doing; namely 
unitedly asl collectively take care of 
their problems as they 


arise, Professor 
Herbert A. Kuvin, School of Law, Uni- 
versity of Miami, told the 12th annual 


meeting of the National Association of 
Independent Insurers in New York, Oc- 
tober 30. 

To save the true concept of liability 
insurance, he recommended that all seg- 
ments of the insurance industry, with its 
vast resources and _ personnel, should 
assemble to develop the solution to the 
problem, and not “piddle” with and 
against each other while the alien takes 
OVECT, 


Law and Insurance 
“Sociological activities,’ he said, “are 
properly the province of sociologists 
economics the field of economists, insur- 
ance belongs to the insurance industn 
and by reason of the relationship of law 
with insurance, also the concern of the 
Bar (which consists of the judges and 
lawvers). The sociologists have enougl 
problems of society to keep them busy 
Likewise the economists. 

“Who in the insurance industry. or 
any other field of endeavor, would hire 
a person that is too busy to effectively 
take care of his own problems, forrettins 
for the moment the question of lack ( 
ability or training, to take care of his 
business which he 


can very effect ivel\ 
take care of himself, if he only had ¢ 
mind to do so?” the speaker asked. Pro- 


fessor Kuvin continued: 

“Who is better qualified to determine 
the matters that require correction, when 
they should be corrected and how, than 
those who have spent their lives and 
careers in that field of endeavor. What 
I ask is, who is better able to under- 
stand and cope with insurance problems 
than insurance men or legal concepts 
than the Bench and Bar?” 


Cites Tactical Error 


The speaker maintained that the casu- 
alty insurance industry has fallen inte 
the same tactical error that the national 
and international diplomats have com: 
mitted, and according to the thinking 0 
many are still committing. “Each organl- 
zation, for whatever reason,” he said. 
“refuses to join with the other organi 
zation for the purpose of combatting the 
common attack. With the combined re- 
sources (finance, intelligence and experi 
ence) and the personnel of the casualty 
insurance business, the solution should 
not be the insurmountable a that 
it has appeared to be, and surely should 
not have been permitted to cause ‘out- 
siders’ who know nothing about the ele: 
ments involved, to be called in or alloweé 
to interpose themselves.” 
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Multiple Line Problems Aired By 
Active Panel Of NAII Authorities 


By Artuur E. O'Leary 


The problems associated with a prop- 
erty insurance company’s transition into 
multiple line underwriting were thorough- 
ly aired October 30 by a panel discussion 
at the National Association of Inde- 
pendent Insurers 12th annual meeting in 
New York City. 

Dr. Frank Lang, head of the manage- 
ment consultant firm of Frank Lang & 
Associates, Chicago, was the discussion 
moderator. Participants in the panel in- 
cluded: Joseph Norton, resident vice 
president, Continental Casualty Co.; 
Addison Roberts, vice president, Fire 
Association of Philadelphia; Fenton A. 
S. Gentry, president of Southern Fire & 
Casualty Co.; and Bowman Doss, first 
vice president, Nationwide Insurance. 

In his opening remarks, Dr. Lang 
predicted that the future will see multi- 
ple line underwriting of personal lines 
extending itself not only into the inland 
marine field but into the life and acci- 
dent and health fields as well. Multiple 
line underwriting in commercial lines 
will call for more experts in the coming 
years, he added. 

He continued that in the multiple line 
field there is a shortage of technically 
trained talent where a man can be both 
a technician and an administrator. Dr. 
Lang took particular note of the change 
of heart by many companies in the last 
few years toward a multiple line oper- 
ation. This viewpoint change he attri- 
buted to the following factors: (1) the 
success Of new contracts; (2) the mar- 
keting revolution; (3) economy and effi- 
ciency of operation; (4) changes in 
underwriting profit. 

The speaker made it known that most 
companies agree that the same under- 
writing procedures can be used in both 
the fire and casualty business but com- 
panies realize, he added, that the same 
personnel cannot handle both lines be- 
cause of the specialized problems in each 
field, 

Discussing the transition of a casualty 
company into the fire business, Joseph 
H. Norton explained that the psychology 
of the company itself has a great deal 
to do with it. Continental’s success in 
the accident and health field paved the 
way for its transition into multiple line 
operation, he explained. 


Continental’s Package Policy 


Mr. Norton pointed out that his com- 
pany’s “family protection policy” was 
devised by talking with agents about 
what type of package contract would 
best fit the average homeowner. The 
coverages contained in the policy are 
ire dwelling, extended coverage, all 
physical loss (with $500 deductible), a 
Personal property floater, and family and 
Personal residence liability coverage. An 
Optional feature of the policy is automo- 
ile coverage, both physical damage and 
bodily injury. 

Response to Continental’s new con- 
tract has been snrprisingly good, accord- 
ing to Mr. Norton. 

_Addison Roberts, commenting on a 
tre company’s move into the casualty 
held, said that a good motto to follow 
is “never let production get ahead of 
services.” A fire company in making the 
transition into multiple line underwriting 
's taced with the problem of hiring out- 
side services, he declared. Mr. Roberts 
emphasized that personnel, geographical 


-‘ocation and a decision on what lines to 


carry are of vital importance. 

His company first entered the automo- 
bile field. Fire Association of Philadel- 
phia then merged its inland marine with 
its burglary and plate glass departments. 

Speaking of commercial policies, the 


the main they should be handled by 
people capable of taking care of “across 
the board” policies. Regarding claim 
activity, Mr. Roberts cited the fact that 
in multiple line underwriting most com- 
panies have merged both fire and casual- 
ty claim departments. He said the 
tendency of most companies is to train 
investigators to handle cases “across the 
board.” However, he declared that spe- 
cialists are still needed to back up the 
decisions of adjusters in some cases. 

The advantages of multiple line under- 
writing, Mr. Roberts said, can be found 
in flexibility of operation, inherent cost 
advantages, and better protection for 
the public. Disadvantages of this new 
trend can be found in problems center- 
ing around divisible and _ indivisible 
premiums and the extended training peri- 
ods necessary to indoctrinate personnel. 

However, he concluded, that the ad- 
vantages far outweigh the disadvantages 
and that in his opinion multiple line 
underwriting is here to stay. 

As the third panelist, Mr. Gentry gave 
a view of his company’s entry into the 
fire insurance field. He said that in this 
decision great consideration was given 
to what portion of the company’s capital 
and surplus could be devoted to fire 
underwriting. He also indicated that 
much thought was had on the capacity 
and development of necessary personnel. 

He went on to say that proper thought 
and evaluation must be given to a small 
company’s objectives, relative to its eco- 
nomic background and thinking of its 
producers, and its adopted method of 
distribution. Before a transition into 
multiple line operation, he continued, a 
small company must consider proper 
capital, overhead ratios, and the estab- 
lishment of net and gross lines by classi- 
fication of business, the extent of rein- 
surance, the proper education of stock- 
holders and the public in general, and 
the proper selection of personnel. 

Mr. Gentry declared that a company’s 
method of operation must be subject to 
a certain amount of field research. 

As the final speaker, Bowmann Doss, 
told of Nationwide’s transition into a 
decentralized type of operation which 
was to provide the companies with a 
better approach to problems than under 
its old functional system. 

“We decided from our studies that a 
branch or decentralized operation should 
be established when operations became 
too large for a centralized location,” he 
said. “In other words, when the abilities 
of a home office community to meet the 
companies’ growth needs become over- 
taxed, and when the complexities of 
operations resulting from size starts to 
produce an increasing number of ineffi- 
ciencies. We felt that the unitized or 
decentralized type of organization would 
provide us with a much better approach 
to our problems than was possible under 
our old functional system. One of our 
first needs was to obtain more adequate 
information about present and potential 
members of the management group. 
This was done by pursuing our usual 
selection procedures and also by con- 
ducting a complete personnel resources 
inventory. By October, 1951, we had 
obtained up-to-the-minute records of all 
male employes below the president’s 
level. When our human resources were 
determined it was much easier to carry 
out our policy of promoting from within. 
In this manner we were able to find 


more than 90% of the management per- 
sonnel that we needed right within our 
own companies.” 
For the past five years Nationwide has 
established 14 regional offices, each serv- 
(Continued on Page 38) 


Col. Cheever Elected 
As NATI President 


NAME 12 VICE PRESIDENTS 


J. C. Suverkrup Secretary; M. S. Dough- 
erty, Jr.. Treasurer; Vestal Lemmon 
Renamed Asst. Secretary-Treasurer 


Col. C. E. Cheever, United Services 
Automobile Association president of San 
Antonio, Tex., was elected president, 
October 31, of the National Association 
of Independent Insurers at its 12th an- 
nual meeting in New York City. 

He succeeds Leo M. Goodwin, Sr., 
president of Government Employees In- 
surance Co. of Washington, D. C. 

A former member of NAII’s board of 
governors, Colonel Cheever has been 
active in association affairs during the 
ten years United Services has held mem- 
bership. 

He is a native of Massachusetts, at- 
tended George Washington University, 
Georgetown University School of For- 
eign Service, and he holds LL.B. and 
LL.M. degrees from the New York Uni- 
versity School of Law. 

A former Regular Army officer, he 
retired in 1948 after 30 years’ service. 
During World War II he served as 
judge advocate on the staff of General 
George S. Patton. When hostilities 
ceased, he continued as judge advocate 
of the Third Army in Germany where 
he organized and supervised the war 
crimes tribunals at Dachau. 

He joined United Services Automobile 
Association immediately after retirement 
from the Army and in 1953 was ap- 
pointed general manager. He was named 
president last June. 

Colonel Cheever is a member of the 
Texas bar and the District of Columbia. 
He is chairman of the board of directors 
of the Broadway National Bank in San 
Antonio. 


Elected as Vice Presidents 


Other newly elected officers of NAITI 
are these vice presidents: John H. Car- 
ton, president, Wolverine Insurance Co., 
Battle Creek, Mich.; L. H. Grinstead, 
president, Beacon Mutual Indemnity 
Co., Columbus, Ohio; Fenton A. S. Gen- 
try, president, Southern Fire & Casualty 
Co., Knoxville, Tenn.; Robert J. McKee, 
secretary-treasurer, Central National In- 
surance Co., Omaha; Carl M. Russell, 
president, Meridian Mutual Insurance 
Co., Indianapolis; Alfred B. Smith, as- 
sistant secretary, Pennsylvania Thresh- 
ermen and Farmers’ Mutual Casualty 
Insurance Co., Harrisburg, Pa. 

Also, John J. Nangle, president, Utili- 
ties Insurance Co. St. Louis; W. A. 
3rooks, vice president, Oregon Automo- 
bile Insurance Co., Portland; Ward 
Wright, treasurer, Farm Bureau Mutual 
Insurance Co., Inc., Manhattan, Kan.; 
Russell R. Wilson, president, Casualty 
Underwriters, Inc., St. Paul; H. O. Hirt, 
president, Erie Insurance Exchange, 
Erie, Pa. and A. Grant Whitney, vice 
president, Belk Stores Insurance Re- 
ciprocal, Charlotte, N. C. 


Other Officers 


Elected secretary was J. Carl Suver- 
krup, secretary-treasurer, Wabash Fire 
& Casualty Insurance Co., Indianapolis. 
New treasurer is M. S. Dougherty, Jr., 
executive vice president, Audubon In- 
surance Co., Baton Rouge, La. Vestal 
Lemmon, NAII general manager, was 
renamed assistant secretary-treasurer. 

New members of the board of gover- 
nors, elected for three-year terms, are: 
C. B. Kenney, senior vice president, 
Allstate Insurance Co., Skokie,  IIl.; 
Walter L. Hays, president, American 
Fire & Casualty Co., Orlando, Fla.; H. E. 
Curry, vice president, State Farm Mu- 
tual Automobile Insurance Co., Bloom- 
ington, Ill.; Clyde Cecil, manager, Colo- 
rado Farm Bureau Mutual Insurance 
Co., Denver, and W. E. McKee, vice 
president, State Automobile Insurance 
Association, Des Moines. 


Paul R. Erickson, counsel, Detroit 


Get Adequate Rates or 
Refuse Risk, Says Best 


SEES GREAT PREMIUM SPURT 


Growing Economy Brings Problems; 
Specially Cautious About Auto In- 
surance Situation 


A check of 32 companies writing a 
large amount of fire business for the 
first half of this year showed every one 
reporting an underwriting loss, on the 
statutory basis, and only four of them 
with combined loss and expense ratios 
under 100%, figured on the basis used 
by Alfred M. Best Co. This was one 
of statements made by Mr. Best to Na- 
tional Association of Independent In- 
surers at its convention here this week. 
This basis compares losses incurred with 
earned premiums and expenses incurred 
with written premiums. The loss ranged 
up to 16.5% and the statutory loss up to 
$13,000,000. 

Also, he saw trouble in the automobile 
insurance field in all divisions. Premitims 
are more than $ billion a year, or about 
4% of all premiums of fire and casualty 
companies. Of the 62 million cars now in 
existence only about 40.000,000 are in- 
sured. A decade hence at present rate 
levels and without any increase in the 
percentages of cars insured Mr. Best 
thought auto premiums will be betweeri 
seven and eight billion dollars. 

At present the trend is toward higher 
loss ratios and an increasing profit mar- 
gin on actual loss. Semi-annual figures 
which have been reported to and ana- 
lyzed by the Best organization, while 
definitely bad, “prove only that an im- 
mediate drive for higher rates must be 
made,” he said. 

Growth of Competition as Well as 

of Premiums 


Mr. Best commented on the tremen- 
dous growth of the economy, of the 


population, and of premiums. Figures 
suggest that if the pace of the last 
decade holds out until the decade to 


come, fire and casualty premiums will 
reach at least $20 billion in 1966. 

“You may think this prediction ex- 
travagant but as automobile premiums 
will double, and we consider the vast 
amount of new building construction, 
plus the fact that many people have not 
enough fire insurance, with indications of 
a worthwhile growth in that line, there 
are others, too, which are booming,” he 
said. 

Thus, competition in insurance is greater 
than ever. He hoped it will not result 
in a suicidal abandonment of sound un- 
derwriting principles. Sweeping changes 
in both underwriting and selling are tak- 
ing place, some good, some doubtful. For 
instance, he said coverage is broadening 
with small experience to fix the rates. 
In industry “fringe benefits” have be- 
come a terrific burden, he continued. 
They sometimes start small and insidu 
ously grow to great size. An insurance 
company should have only one rule in 
his opinion: get an adequate premium, 
or don’t accept the risk. 

Pleads for Self Reliance 

Despite Federal Government intrusion 
into several forms of insurance, the busi- 
ness remains a stalwart defender of free 
enterprise, but if there is a continuation 
of the trend toward more governmental 
interference with personal liberty, “the 
inevitable result is a sapping of the 
brave independence and self-confidence 
of the individual. Against this general 
trend how heartening is the tremendous 
growth of life and other forms of insur- 
ance purchased by people who still feel 
an overwhelming desire to stand on their 
own feet. Let us fight every scheme 
that attacks this self-reliance. It is well 
said that ‘eternal vigilance is the price 
of liberty.” Most earnestly I say to you, 
let us stay free.” 





Automobile Inter-Insurance Exchange, 
Detroit, was elected to the board for 
a one-year term. 
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Maryland Agents Elect Robert J. Thome 
Pres.; Oppose Compulsory Auto Law 










































Newly elected officers of Maryland Association of Insurance Agents—seated left to 

right: H. H. McFarlin, chairman of the board; Robert J. Thome, president. Stand- 

ing left to right: Joseph C. Hiavin, secretary; George M. Dallas, treasurer; Truman 

B. Cash, executive vice president; J. Vernon Coblentz, state national director, and 
C. K. Oakley, executive secretary-treasurer. 


agency speakers. They included James M. Bug- 
bee, vice president, Maryland Casualty, 
Who spoke on the family automobile pol- 
\mos It. Redding, secretary, Aetna 
& Surety, whose inspirational 


Robert J Thome, head of the 
bearing his name in Baltimore, 
elected president of the Maryland Assoc- \ 
Insurance Agents at its 20th 9 icy; 
October 22 at Lord Casualty 
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annual convention 
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Commerce, who treated “The Govern- 
ment and Insurance.” 

Deputy Insurance Commissioner John 
Hl. Coppage of the Maryland Department 
administered the oath of office to the 
newly elected officers. 

President Thome’s Carecr 
Thome, 
agent to his credit, 


who has 46 vears as 
started 


President 
an insurance 


his career with the J. Ramsay Barry 
Agency, Baltimore, in 1910. In 1913 he 
joined the Lee EF. Hartman Agency. same 


city, as chief clerk, and staved with that 
firm until 1946. After his World War 
I military service he was assigned to the 
production department of Hartman agen- 
cy, and was elected its secretary and 
insurance department head in 1929. 

In 1946 Mr. Thome resigned to estab- 
lish his own ageney, Robert J. Thome & 
Co., Ine., which is now observing its 
10th anniversary. Throughout his long 
career he has given unstintingly of his 
time and efforts to promote the Ameri- 
can Agency System. He served on the 
executive committee of the Association 
of Insurance Underwriters of Baltimore 
City for four years, three of which were 
as its chairman. He has been a member 


of the board of directors of Maryland 
Association of Insurance Agents since 
1951. In 1953 he was elected its treas- 
urer, in 1954 secretary, and last year 
served as executive vice president. 

Mr. Thome has represented only one 


















































Baltimore Hotel, that city. He succeeds — talk on challenging new opportunities for 

H. H. MeFarlin, Riverdale, Md.. who informed agents was reviewed in our 

was named chairman of the board. October 26 issue; Elmer Miller, insur- 
Truman B. Cash, Westminster, Md., ance editor, New York Journal of Com- 

was elected executive vice president of | merce, and H. PF. Houston, insurance de- 

the association: J. Vernon Coblentz, partment, United States Chamber of 

Frederick, Md., reelected state national! 

director; Joseph C. Hiavin, Baltimore, 

secretary, and George M. Dallas, Salis 


Oakley continues 
secretary-treas 


burv, treasurer. C, kK 
in his post of executive 
urer. Mr. Coblentz given recogni- 
tion for his 17 vears of continuous serv- 
ice to the Maryland association. He 1s 
now in his fifth term as national 
director. 

Recognition was also given at the 
meeting to FE. Churchill Murray ot An- 
napolis, first president of the 
who has now recovered after a 
illness 


was 





state 





association. 
siege of 


Opposed to Compulsory Auto Law 
Most 
meeting 
to a compulsory 


important action taken at the 
vote strong opposition 
automobile insurance 


was to 


law. Last Friday the state legislative 
committee on motor vehicle insurance, 
headed by State Senator Thomas F. 


(D.), released its decision in 
compulsory law to the Balti- 
and indicated that it 
will recommend bill to the Legislative 
Council in early November. The bill will 
require every Maryland motorist to carry 
insurance and failure to do so will result 
in the revocation of license plates of the 
uninsured vehicle. According to Mr. 


Dempsey 
favor of a 
more newspapers, 


Dempsey there are now 200,000 unin- 
sured cars in Maryland. 
In view of the news publicity given 


to the Dempsey committee’s decision the 
Maryland agents put on the record that 
it will support an unsatisfied judgment 
—_ plan patterned after the New Jer- 


sey UJ law, and if developments warrant, 
will aie Soe a bill to that effect early 
in the 1957 session of Maryland’s Gen- 
eral Assembly 


association 
reflectorized 
Marvland car drivers 
being that such 
1 Satetv meas 


In another resolution the 
approved the adoption of 
license plates for 
in 1957, the feeling 
plates would definitely be 


Program Had Quality Speakers 


This was the 
meeting to date, 


best attended annual 
agents being attracted 
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by a quality, well balanced program of 








(Taare 


casualty company—New Amsterdam Cas. 
ualtv—for about 44 years and he is Prout 
of that long and harmonious rel: ition- 
ship. 





New Advertising Manager 
Charles Oysler, former retail sales pre- 
sentation manager of the Chicago Tri- 
bune, has joined Allstate Insurance Co 
as midwest zone advertising manager, 
Mr. Oysler had been with the Tribun 
for 12 years before becoming promotion 


manager of the Farm Quarterly at Cin- 
cinnati, Ohio, one year ago. 
He will direct the entire advertising 


program for Allstate in a 14-state ares 





Lemmon’s Annual Report 


(Continued on Page 30) 
compared with $807,000,000 of the Na- 
tional Bureau and $275,000,000 of | the 
alutual Bureau.” 

Admonishing the groups within th 
insurance industry who are = sponsoring 
self-seeking legislation and administra- 
tive rulings to bring about rigidity an 


forced uniformity in rates, coverages, 
and underwriting procedures, Mr. Lem- 
mon said that they “apparently have 


forgotten the lesson of the SEUA deci- 
sion, the intent of Public Law 15, and 
the state rating laws.” He continued: 

“Within the past year we have inter- 
vened with other independent companies 
in legal action where certain fire rating 
bureaus issued rules which for practica 
purposes precluded a company from be- 
coming a subscriber for particular serv- 
ices. The courts have struck down this 
unauthorized assumption of power in tw 
states and the attorney general held i 
invalid in another. 


Stamping Bureau Pressure 


“On its march to draft all companies 
in the regiment of monopoly, certai! 
pressure artists attempted to force al 
companies to have all fire paliekes, ant 
in some instances, home owner policies 
audited by a stamping bureau. This 
maneuver bogged down in some area 
only after we and others vigorously pro- 
tested. The final answer may hg t’ 
be given by the courts in others. Obvi- 
ously, the rating laws were never in 
tended to force any company into @ 
bureau or stamping office. 

“We hope it is untrue, but we hea! 
repeated rumblings that efforts will b 
made in certain other states to strip th 
rating laws of existing competitive sate: 
guards and to force all companies int 
local rating bureaus. We trust that thi 
will not have the support of any of ou 
friends who participated in drafting the 
Commissioners’ all-industry bills. Afte' 
all, is this not the sort of thing the 
brought about the SEUA indictment? 

In closing, Mr. Lemmon reminded the 
NAII membership that its problems at 
not diminishing and its responsibilitie 
have never been greater. 

“In the great fire and casualty i nsur- 
ance business we can say with pride 
and courage that we have assumed the 
responsibilities,” he declared. “It he 
been ours to light the lamp of progres 
It is ours to keep ever-glowing the eter 
nal flame of freedom—freedom of action 
freedom from regimentation; freedom 
from being shrouded in a strait-jacket 
freedom of the private competitive enter 








prise system.” 
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Urges State Aid for 
HS Driver Training 


CITES IMMEDIATE ADVANTAGES 
Klamm Addresses National Safety Con- 
gress School & College Session; 
Advocates Legislation 





State financial aid to high school driver 
education offers the one practical solu- 
tion to the problem of providing ade- 
quate instruction at the oo time to 
every available student, Edward R. 
Klamm, accident prevention director of 
Allstate Insurance Co., told the October 
25 National Safety Congress School & 
College Session at Chicago. 

In a special discussion on the pros and 
cons of state aid to the driver educa- 
tion program, Mr. Klamm emphasized 
dire need for more money to initiate 
more high school courses and to make 
them and present courses far more effec- 
tive. He pointed out that 16 years ago 
the program was delayed by lack of 
funds and today the same. situation 
exists, even though some progress has 
been made. 

Sut he warned that the 44 billion dol- 
lar economic loss from accidents in 1955 


proves we cannot afford to wait any 
longer. 
“At our present rate of progress, it 


may require more than a half a centurv 
before we reach our final objective of 
every eligible and interested student 
completing a quality driver education 
course in his or her high school,” he 
said. 

The percentage of high school students 
taking present courses, especially amone 
boys, is still low, he added, compared 
to what could be accomplished if the 
schools had more money. According to 
Mr. Klamm, accident records verify that 
boys need the training more than girls, 


but they do not enroll because many 
schools have to limit the program to 
seniors. By that time the bovs have 


begun to drive and have no interest in 
the course. With more money, the 
schools could accommodate all students 
before they become legal drivers, he ex- 
plained, 

Discussing the necessity for legislation, 
Mr. Klamm outlined five immediate ad- 
vantages of state allocated funds for 
such a program: 

1. A drastic step-up in the total num- 
her of high schools conducting a course; 

2, Each high school training all eli- 
gible students, rather than the present 
limited number; 

3. Training when the students ap- 
proach legal driving age, resulting in 
more boys being trained and all students 
completing a quality course when they 
need it most; 

4. The freeing of funds for other im- 
perative needs of schools—more teachers, 
increased salaries, new school facilities— 


since new funds would be created 
through state aid; 

3. A sound investment paving un- 
limited dividends for only a slight in- 


crease in total cost. 
An increase in driver’s license fee in 
some states bv as little as one dollar 


was advocated by Mr. Klamm as a means 
of yee support of this state aid. Com- 
pared with the annual billions of dollars 
spent on cars, roads, automobile insur- 
ance and even more collected from taxes 
paid by motorists, he estimated only 13% 
million dollars have been spent on train- 
ing which includes both classroom in- 
struction and practice driving. 

_ the speaker called on the general pub- 
lic, safety leaders and every school and 
State official to urge the passing of such 
legislation, “Tt’s a case of simple arith- 
metic,” he said. “We want this training 
Program for our vouth. We recognize 
Its eed. Let’s get the necessary funds 
tor it.” 





ELECTED BUREAU MEMBER 
The National Bureau of Casualty Un- 
derwriters announces that the Birming- 
ham Fire has been elected to member- 
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ship effective November 1. This brings 
the membership of the Bureau to 137 
companies. 


Schroeder’s 20th Milestone 
With Allstate Observed 


H. Schroeder, Allstate’s vice 
in charge of claims, is cele- 
his 20th anniversary with the 
company. He was given a gold pin by 
Calvin Fentress, Jr., president of All- 
state, at an anniversary luncheon. 

Mr. Schroeder is a_ graduate’ of 
Wheaton College and Chicago Law 
School. He was admitted to the Illinois 
bar in 1929 and the New York bar in 
1941. He is also a member of the Ameri- 
can Bar Association and has been ad- 
mitted to practice in the Supreme Court 
of the United States. He is a member 
of Phi Alpha Delta law fraternity and 
the International Association of Insur- 
ance Counsel. 


Edward 
president 
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Cites Reinsurance Trends 


(Continued from Page 31) 


techniques to fit the individual case, re- 
insurance can be made to serve any one 
or more oi five entirely different objec- 
tives, not all of which are necessarily 
important to any individual company.’ 
The speaker described the five differ- 


ent chbjectives of reinsurance and _ the 
techniques by which each can be met. 
He explained: 

“1, The objective of finance—to make it pos- 


sible for a company tu write a premium volume 
than surplus to policyholders will 
support. Depending upon the of help 
needed, this best either a 
quota share share 
certain instances, 


greater its 
degree 

met by 

treaty 


of the 


objective is 
surplus 


by 


“2. The object of selection—to make it possible 
risks which it 


or a 


a combination two. 


for a company to select those 
wishes to keep and those which it wishes to lay 
off in This objective, of course, can only 
met by the only 


reinsurance which gives selection 


part. 
be a surplus treaty which is 
instrumentality 
control. 

“3. The objective 
sible for a company to improve the spread of its 
limited circumstances 


of spread—to make it pos- 


business. Under certain 
this can be accomplished by means of reciprocal 
treaties under which the of pri- 
mary company is exchanged for that of another. 


business one 


“4, The objective of eliminating peak expos- 
This can be effected either by surplus re- 


ures, 
insurance or excess of loss reinsurance. The 
choice between these two methods of reinsurance 
is frequently a close and difficult decision. Sur- 


plus reinsurance has the virtue of not only re- 
ducing peak exposures but of giving protection 
against adverse underwriting trends as well and, 
of course, surplus relief where needed. Its draw- 
back as compared to excess of loss reinsurance 
of clerical detail and 
risk. 


its greater burden its 


is 
reduced efficiency on the large 

"5, ene of 
This is normally performed by excess of loss re- 
executive evaluation of a 


very 


objective catastrophe protection. 
insurance—which in 
reinsurance program should be kept separate and 


distinct from any excess of loss reinsurance de- 


signed to eliminate peak exposures.” 


In this connection the speaker noted 
that reinsurers writing true catastrophe 
covers now find themselves caught be- 
tween two well worn arguments. The 
company which has never enjoyed a 
catastrophic loss points to its excellent 
record and expects it to be reflected— 
generally over-reflected—in its catas- 
trophe rate. The company which has had 
the catastrophe points out that “that 
what catastrophe reinsurance is for and 
that you cannot expect it to pay a pre- 
mium commensurate with the loss it has 
had. The truth, of course, that true 
catastrophe covers cannot be self rates. 
The reinsurer must collect from all his 
customers enough catastrophe premium 
to pay for the big one when it comes 
along.” 

In closing Mr. Lowry promised that 
the competent and experienced reinsurer 
“will do his best to help his client work 
out the reinsurance program best calcu- 
lated to promote the — sound ob- 
jectives. He won't (if he’s wise) merely 
try to sell what is profitable for the 
reinsurance.” Thus he advised his NATI 
audience: “Consult your reinsurer and 
give him the chance to work with vou. 
It won’t cost you anything and he might 
have some good ideas to offer. oe 


is 


is 


CUSTOMS TARIFFS TOO LOW 


Opinion of Chase M. Smith on Subject 
Given at a Dinner in 
New York City 


At a dinner of American Tariff League 


held in Hotel Plaza, New York, Chase 
M. Smith, general counsel, Kemper In- 
surance Companies, had as its topic, 
“Common Sense About Tariffs.” 

Mr. Smith said that for the last 20 
years it appears that the dominating 
motive in the U. S. State Department, 
as far as trade is concerned, has been 


the control and the reduction of tariffs. 
Continuing he said: 

“It has practically acquired that con- 
trol with the result that today we have 
technically one of the lowest tariffs in 
the world and, considering the money 
value of the market we provide, we have 
really granted a big part of all the free 
trade in the bat In cutting tariffs 
steadily for more than 20 years our State 
Department has frittered away our nat- 
ural advantages, and has endangered the 
solvency of many American industries 
and the jobs of millions of Americans. 
What it has been in the way of doing 
heretofore it obviously plans to do on a 
greater scale.” 





Unsatisfied Judgment Fund 


(Continued from Page 31) 


or the party filing was not qualified. 


Describing the activity of the Board, 
Mr. Bambrick declared that up to the 
first of October, 1956, the Board has 


assigned 2,069 accidents to the companies 
for investigation. 
“During the past 18 months, 40 claims 


involving payment of $21,684 from the 
Fund were settled,” he said. “Most of 


these were payments of less than $1,000 
from the Fund. This type of settlement 
processed without recourse to the 
courts, but with the approval of the 
Director of Motor Vehicles and one other 
member of the Board. 

“The balance of the payments from 
the Fund have been on 49 claims at an 
amount of $51,674 where the claimant 
first obtained a judgment that the un- 
insured was unable to satisfy. Generally, 
when an uninsured is sued and does not 
have personal counsel, the company as- 
signed will assign counsel and defend 
him. Where the uninsured has personal 
counsel, the company will cooperate with 
that counsel in the defense. 


Handled 934 Suits 


“As of the first of October, the Board's 
office has handled 934 suits of which 155 
have been closed, leaving 779 open suits 
as of that date. A good many of these 
suits cover multiple plaintiffs. You will 
note that we have paid on 49 judgments. 
The balance of the suit closings were 
because judgments were entered in favor 
of the defendant, or the amount of the 
judgment was less than the $200 deduc- 
tible under the law. 


1S 


“During the first 18 months of our 
operation the Board has closed 695 
claims without payment from the Fund. 


Two hundred fifty-seven of these claims 
were closed because they were settled 
between the parties without payment 
from the Fund, and 438 were closed 
because the uninsured deposited enough 
to cover the claims with the Security 
Responsibility Section of the Division of 
Motor Vehicles, or that all parties were 
insured. 

“On the Ist of October, the Board 
was carrying 2,915 open claims with a 
reserve of $2,896,902. Nine hundred 
sixty-seven of these were property dam- 
age claims with a reserve of $333,316 
or $344 per claim. Nineteen hundred 
forty-eight were bodily injury claims with 
a reserve of $2,563,586 or $1,316 per claim. 
Ninety-four of these open bodily injury 
claims were victims of hit and run motor 
ists. We have also found that 237 of 
our claims involve defendants from other 
states. 

“The Board has recovered $1,997 from 
uninsureds. Twenty-six uninsureds have 
undertaken to repay the Fund by the 
installment plan. However, ten of them 





G. J. Stewart to Speak at 
N. Y. School of Social Work 





GEORGE J. 


STEWART 


George J. Stewart, head of Stewart, 
Smith & Co., Ine., international insur- 
ance brokers and reinsurance under- 
writers, will be the speaker at the fifth 
annual trustees’ reception of the New 
York School of Social bape Columbia 


University, on November 8 at 4:30 p.m. 
The event will take place ot the school, 
2 East 91st Street, N. Y. 

The reception is held once each year. 
It is sponsored by the school’s board « 
trustees and honors new board fans oon 

Mr. Stewart is also president of the 
United Benefit Fire of Omaha, Neb.; 
president of the Great Eastern Insur- 
ance Co, of Canada, and chairman of the 
board of the London & Edinburgh Insur- 
ance Company, Ltd. 


Schaffner Asst. Manager at 
East Orange, N. J., Branch 


Edward A. Schaffner has been named 


assistant manager of American Surety 
Co.’s East Orange, New Jersey branch 
office, H. Rankin, Jr, manager, an- 
nounced. 

Mr. Schaffner joined the company in 


the accounting department at the home 
office in 1920 and was transferred to the 
Brooklyn branch office five years later 
where he held successively the positions 
underwriter, solicitor and special 
agent. 

He continued in the 
when he was transferred to the metro- 
politan branch office last year, at which 
time all the Brooklyn operations, except 
the bonding, were consolidated with that 
office. 


ol 


latter position 


Aetna C. & S. Opens New 
Branch At Springfield, Iil. 


A new branch office of the Aetna 
Casualty & Surety Co. was opened 
in Springfield, [linois, November 1. The 


office will handle the company’s casualty 
and bonding business in central and 
northwestern Illinois. 

Roy Brown, an Illinois native who has 

served recently manager of Aetna 
Casualty’s Grand Rapids, Mich., office, 
the manager of the new office. 
A graduate of the University of Illi- 
nois, Mr. Brown joined the Aetna in 
1946 and served for five years as field 
representative in the central Illinois ter- 
ritory. He later became superintendent 
of agents at Atlanta, Ga. and in 1954 
was appointed manager the Grand 
Rapids office. 
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have failed to keep up their payments 
and are now on the revoked list. The 
others have been maintaining their re 


sponsibilities as to the repayments.” 
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Urges Plan to Defend 
State Ins. Regulation 


McCONNELL ADDRESSES THE NAII 
Suggests Plan of Affirmative Coopera- 
tion By Industry To Halt Federal 
Intrusion 

A plan to defend and preserve the 
state regulation of insurance was advo- 
cated this week by California Insurance 
Commissioner F. Britton McConnell be- 
fore the 12th annual meeting of the Na- 
tional Association of Independent In- 
surers in New York City. 

Commissioner McConnell’s address was 
moved up on the NAII program due to 
the sudden illness of Lowell B. Mason, 
Federal Trade Commissioner, who was 


hospitalized a short time before the 
NAIL convention got underway. 
It was suggested by Mr. McConnell 


that a plan of affirmative cooperation be 
undertaken by the insurance industry 
to: 


Plan of Cooperation 


Take a survey state by state of insur- 
ance in action; coordinate opposition to 
the intrusion of Federal agencies; make 
a concerted effort to oppose Congres- 
sional bills extending Government regu- 
lation into the insurance field; compile 
digests of state laws on insurance regu- 
lation; investigate the budgets and finan- 
cial reports of Federal agencies; cooper- 
ate with the National Association of 
Insurance Commissioners in supplying 
Federal agencies with data relevant to 
the discharge of their duties. 

Commissioner McConnell emphasized 
that the states cannot support Public 
Law 15 without the help of the insurance 
industry. He cautioned that if the public 
and the insurance industry become dis- 
satished with state regulation, nothing 
can preserve it. 


Cases To Be Heard 


Turning his attention to the jurisdic- 
tional cases between the industry and 
the Federal Trade Commission which are 
slated to be heard before U. S. Circuit 
Courts in the near future, the California 
Commissioner indicated the possibility of 
the National Casualty case preceding 
that of the American Hospital & Life. 
However, he did not discount the pos- 
sibility that the Fireman’s Fund litiga- 
tion could be the first to be argued in 
this respect. 

In his address, Mr. McConnell took 
note of the fact that the Federal Gov- 
ernment has come to mean a body hav- 
ing “inherent power.” He took active 
opposition to this definition by denying 
that either Federal or state government 
can lay claim to “inherent power.” Such 
power, said the Commissioner in conclu- 
sion, is only given by statutes. 


Sales Clinic for Members 

\ free sales clinic during November, 
1956, is the No. 1 attraction of the Chi- 
cago Accident & Health Association’s 
October “Seven Star Membership Drive 
Program.” 

The association makes an aggressive 
break with its traditional past by start- 
ing its new membership drive at the 
opening of its 1956-57 season instead of 
in the spring, at the end of its year’s 
activities. . 

The sales clinic will be held November 
6, 13, 20. The three sessions will feature 
outstanding A. & H. speakers. The panel 
discussion method of instruction will be 
used to stimulate profitable ideas on 
three main topics: prospecting, products 
and sales-clinching. 


STUDY BASIC HEALTH PLAN 





General Accounting Office Probes Basic 
Federal Employe Plan With 
Government Contributions 

A study of the feasibility and estimated 
probable costs of a basic health coverage 
plan for Federal workers, contributed 
to by the Government plus a program of 
payroll deductions, is under way at the 
General Accounting Office. 

Made at the request of the House Post 
Office and Civil Service Committee, the 
study includes a “test run” by 15 selected 
Government agencies of probable costs, 
based on standards set up after compil- 
ing responses to questionnaires sent 
leading commercial insurers, service plans 
and employe unions. 

The House committee ordered the 
study after hearings on the Administra- 
tion proposal to add free major medical 
coverage to the Group life program, 
which was strongly opposed by Blue Plans 
on the grounds that a basic health plan 
should be established first. 

One of the assumptions of the survey 
is that all remittances from Government 
agencies will be sent to a maximum of 
five clearing house organizations, either 
existing or to be established, along these 
lines: Blue Cross and Blue Shield organi- 
zations, commercial insurance companies; 
union type-self insured plans, union type- 
broker operations and all other plans. 

All plans would have to be given 
advance approval by the Civil Service 
Commission. Participation would be 
only on a Group basis and membership 
would be entirely voluntary. 











ACTUARIAL OPPORTUNITY 


Large company in hospital field seeking man with at least 5 years actuarial experi- 
ence. Must have administrative potential for advancement to executive level. Write 
in strictest confidence giving age, experience and actuarial exam status. Box 2464, 
The Eastern Underwriter, 93 Nassau Street, New York. 











Breidenbaugh Made 
Managing Director 


CANADA HEALTH & ACCIDENT 





Put in Charge of Company’s Operations 
by President Earl Putnam and 
Directors; His Background 





O. J. Breidenbaugh, who has served 
Canada Health & Accident of Waterloo, 
Ont. in a consulting capacity since last 
January, has been named managing di- 
rector of the company by direction of 
President Earl Putnam and the board of 
directors. In new capacity Mr. 
Breidenbaugh thus assumes responsibil- 
ity for Canada Health & Accident’s 
operations in Canada where it has 30 
sales outlets. The anticipated premium 
volume for 1956 is about $3,000,000, with 
an increase of $500,000 in new business. 

A graduate of both Butler and Indiana 
Universities, Mr. Breidenbaugh was 
brought into the A. & H. business by 
Mansur Oakes, nationally known edu- 
cator, and served as his understudy in in- 
structing the Purdue University courses. 
Upon Mr. Oakes’ death he took over the 
course. 

In 1946 Mr. Breidenbaugh was ap- 
pointed executive secretary of the Na- 
tional Association of A. & H. Under- 
writers (now the International Associ- 
ation) and under his guidance A. & H. 

(Continued on Page 37) 


his 


YOU... 


Major Medical. 


and tax planning. 


for all salesmen. 


Frank S. Vanderbrouk, President 
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Can Get FURTHER FASTER 
with MONARCH 


TRAINING — to sell Non-Cancellable, Guaranteed Renewable 
Health and Accident Insurance, and Hospital, Surgical and 


TRAINING — to sell all forms of Participating Life Insurance 
in individual programming, Business Insurance, estate 


TRAINING — to sell Group Health and Accident, Group Life, 
and Salary Continuance Plans. 


TRAINING — to advance into management positions — Field 
Supervisor, General Agent and Home Office. 


All Monarch training is company sponsored and company 
supported — and all new men are company financed. 


Liberal retirement, group life and hospitalization benefits 


Raymond C. Swanson, Agency Vice President 


MONARCH LIFE INSURANCE COMPANY 
Springfield, Massachusetts 
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Life Associations Back 
Upcoming A.&S. Course 


UNDER SPONSORSHIP OF LUTC 





Training Classes in Sales and Service to 
Begin Week of Feb. 11; to Run 
12 Weeks 





One hundred and twenty-six presidents 
of local life underwriter associations 
have appointed accident and_ sickness 
chairmen to begin the promotion and 
organization of the Life Underwriter 
Training Council’s A. & S. classes. These 


training classes in the sale and service 
of A. &S, insurance will begin the week 
of February 11 and will continue 12 
weeks. 

All chairmen, now appointed by local 
presidents, will attend regional planning 
panels throughout the month of Novem- 
ber in order to review with LUTC staff 
members the best ways and means of 
organizing A.&S. classes. At these re- 
gional meetings each chairman will re- 
ceive a sales promotion kit of A. &§S. 
material to guide him in the preparation 
of classes, and in addition will receive 
a thorough briefing on the content and 
technique of the new course. 


To Hold Six Regional Meetings 


Six of these regional meetings will be 
held, one in each of the following cities: 
Bronxville, New York; Atlanta, Georgia: 
Columbus, Ohio; Des Moines, Iowa; Dal- 
las, Texas; San Francisco, California, 

Following their attendence at the re- 
gional planning panels, A. & S. chairmen 
will meet with committee members and 
boards of their association and plan en- 
rollment campaigns. The instructors se- 
lected will in turn attend regional in- 
structors’ conferences, conducted by 
LUTC staff members in January. 

Classes will run 2%4 hours per week 
for a 12 week-period and will be led by 
career life underwriters skilled in the 
sale of both life and disability coverages. 
The tuition fee has been set at $40 per 
enrollee. This fee covers all costs includ- 
ing text material, class instruction, exam- 
inations, and certificates. 

The case and project method of class 
room participation, developed and _ used 
over the past nine vears in nearly 3,0 
life classes, and being used again this 
year in over 800 life classes, will he 
employed. All instructors of the A. &S. 
course, will be provided with a_ field 
tested, lesson plan instructor’s guide of 
suggested conference leadership tech- 
niques, 





Primary Emphasis on Sales Use 


_As in the life course, primary empha- 
sis will be placed on putting knowledge 
to use in every dav sales work. Each 
week the student will be required to use 
newly acquired skills with prospects and 
clients. 

_ The course has been fully field tested 
in 27 classes over a two-year period. 
It covers the history of A.&S. insur- 
ance, and its relationship to life insur- 
ance. It takes up subjects such as 
business A. & S. coverage, taxation and 
A. &S. programming with A. & S., Group 
coverages, and the integration of A. &S. 
with life plans. It contains sections on 
prospecting, sales presentations, and 
closing of sales, with strong emphasis on 
motivation. 

In commenting recently on the course, 
LUTC Managing Director Loran E. 
Powell, CLU, said, “We anticipate that 
the A.&S. course will soon take its 
place alongside the life course. The over- 
whelming response during our tenth an- 
niversary year with respect to life insur- 
ance classes, bolsters our belief that the 

(Continued on Page 37) 
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New Commercial Health 
Policy Is Introduced 


BY GUARDIAN LIFE INS. CO. 
Replaces Two Previously Issued Health 
Policies; for Employed Men and 


Women 18 to 55 


A new commercial health policy (form 
A &H 12) has been introduced in most 
states by Guardian Life of America, re- 
placing two health policies previously is- 
sued by the company. 

The new preferred health policy is 
available for issue to both employed men 
and women at ages 18 to 55, and is 
renewable with the consent of the com- 
pany to age 65. The company’s program 
of substandard ratings, recently an- 
nounced, will also be applied for this 
new policy where standard issue is not 
available. 

The policy’s basic benefit is monthly 
income in event of total disability due to 
sickness, and there is a choice of a one- 
year or two-year benefit period. House 
confinement is not required. Optional 
benefits that may be added to the policy 
are hospital stay, miscellaneous hospital 
expenses, and surgical fees. 


Improved Features 


New and improved features include a 
waiver of premium provision, a six month 
recurrence of disability provision, and 
provision for third party ownership. 

Like all Guardian policies, the new pre- 
ferred health is issued on an annual, 
semi-annual and quarterly basis with a 
10% increase in benefits if premiums are 
paid annually and a 5% increase in bene- 
fits for semi-annual payment. 

The new policy is issued only in con- 
junction with or to an individual who 
already owns a Guardian accident policy. 
The policy is participating, and dividends 
will be declared annually depending upon 
the company’s experience. 





Boston Assn.’s Meeting 

The Boston Life & Accident Claim 
Association will hold its monthly meet- 
ing November 9 at the Hotel Kenmore 
in that city. Association President Rob- 
ert A. Edwards, Monarch Life of Spring- 
field, Massachusetts will preside. 

Guest speaker at the meeting will be 
Vincent V. R. Booth, counsel of the 
New England Mutual Life. Mr. Booth 
has wide experience in claim matters 
and has addressed other meetings of 
claim executives, including the Interna- 
tional Claim Association. 





New Managing Director 
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courses were set up at the Universities 
of Utah and California. The association’s 
membership was expanded into Canada 
which led to the change in its name. 
Mr. Breidenbaugh then entered the 
Management consulting field and he was 
consultant for many companies and 
agencies. Over 1,600 sales people in the 
& H. business have profited by 
courses of instruction from this effort. 
For a time he was assistant manager 
in the Stuart Walker agency of Mutual 
of Omaha in Philadelphia. From there 


he set up the A. & S. training program 
lor The Prudential when that company 
embarked in the A. & S. field. This was 


claim: d to be the largest actual sales 
- aining program developed to date—over 
20,000 Prudential agents were eventually 
trained, 


From The Prudential, Mr. Breiden- 
baugh returned to consultation work for 


a time, and then joined Stuyvesant Life 
Where he was operating vice president. 
n two years’ time this company showed 

4 production gain each year of $1,000,000. 










He resigned from the Stuyvesant in De- 
ga 1955, to return to the consulting 
he 
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G. Preston Kendall (left) and George R. Kendall 


G. Preston Kendall, vice president and 
secretary and a director of Washington 
National of Evanston, Ill., is shown in 
above picture accepting a Company 
Veterans League service pin and certifi- 
cate recognizing 25 years of service 
from his father, George R. Kendall, 
chairman of the executive committee of 
Washington National. 

The younger Mr. Kendall has followed 
in the footsteps of his father, co-founder 
of the company 45 years ago, who is 
one of four brothers widely known in 
the insurance business. Preston Kendall’s 
experience with the Washington Nation- 
al includes selling and supervisory work 
in various phases of the company’s oper- 
ation. 

A graduate of University of Illincis in 
1931, Mr. Kendall’s career has been 
entirely with the Washington National. 
He had his initial sales experience in 
the Group and Industrial field organiza- 
tions; served also as mz imager of Ordi- 
nary ‘underwriting and policy issue, and 
as manager of Industrial policy issue. 
3efore his election to the board in 1948 
and to second vice president in 1950, 
he held the posts of agency secretary 
and assistant treasurer. 

During World War II he was an offi- 
cer with the 88th Infantry Division 
(1942-45) and was awarded the Purple 
Heart. He was medically discharged in 
November, 1945. 

Ia January, 1951, Mr. Kendall was 
elected secretary and two years later 
he advanced to vice president in addition 
to continuing as secretary. Company 
committee work also plays an important 
part in his career. 

Active in community affairs, he is past 





CONTINENTAL NAMES POWELL 

Expanding its Group insurance facili- 
ties in the Pacific Northwest, Continen- 
tal Casualty has appointed C. E. Powell 
as district group manager at Seattle. He 
will be in charge of Group sales and 
service throughout the area, A graduate 
of the State College of “Washington, 
Mr. Powell brings five years of experi- 
ence in the Group field to his new post. 


Schedule A. & S. Course 


-age 36) 
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market for on-the-job sales training has 
not yet begun to approach its saturation 
point. It is our sincere hope that the 
Council can furnish similar practical 
training to thousands of life underwriters 
who seek a clearer application of the 
uses of accident and sickness coverages 
for their clients.” 





president of the Optimist Club of Evans- 
ton, a member of Theta Chi fraternity, 
Executive Club of Chicago, Masons, 
and Knights Templar. He is a director 
of North Shore National Bank of Chica- 
go, member of the American Life Con- 
vention and has attended the LIAMA 
investment seminar for several years. 
Married, with three children, he resides 
in Wilmette, IIl. 





SEC Suspends Statement 


By Freedom Insurance Co. 


The Securities & Exchange Commis- 
sion has suspended the effectiveness of a 
registration statement filed by Freedom 
Insurance Co., Berkeley, Calif., which 
proposed the public offering of 500,000 
shares of common stock at $22 per share. 

The SEC claimed that the registration 
statement filed by the company, which 
became effective on December 22, 1955, 
contains materially misleading  state- 
ments and omits to state material facts 
with respect to the proposed stock issue. 

Following a hearing on the charges, 
the company consented to the entry of 
the stop order which has now been final- 
ized, thereby forcing the company to 
halt sale of the stock issue until it re- 
vises the registration statement to com- 
ply with the Commision’s requirements. 


SURETY ON DREDGING 
The American Employers’ of Boston 
recently executed 50% performance and 
40% payment bonds in connection with 
two dredging contracts awarded by the 
S. Engineer Corps to McWilliams 
Dredging Co., a division of Williams, 
McWilliams Industries, Inc., of New 
Orleans. One contract covers outflow 
channel dredging on Old River Control, 
Concordia Parish, Louisiana, at a cost 
of $2,316,860, and the other relates to 
dredging of Whiskey Bay Pilot Channel 
Extension in St. Martin and Iberville 
Parishes, Louisiana, at a cost of $1,176,- 


363. 





Cite B. I. Damage Awards 


(Continued from Page 32) 
husband by wife is not usually allowed. 
A horse and buggy attitude, he implied. 
Mr. Gair also said the amount of the 
verdict that is arrived at by judge and 
jury should rarely be disturbed. The 
good of the law is justice and the aim 
should be to see that there is full redress 
for a wrong done. Upward and onward! 
Mr. Vogel suggested that changes in 
court procedure have played into the 
hands of plaintiff’s attorneys—changes 
engineered by novices according to the 
theory that every man should be his own 


CANADA HEALTH AND ACCIDENT 
APPOINTMENT 





0. J. BREIDENBAUGH 


The President and Board of Direc- 
tors of Canada Health and Accident 
Assurance Corporation are pleased 
to announce the appointment of 
O. J. Ereidenbaugh to the position 
of Managing Director. 

Mr. Breidenbaugh, a past Execu- 
tive Secretary of the International 
Association of Accident and Health 
Underwriters, has spent many 
years as Management Consultant in 
the Insurance field. 

A graduate of both Butler and 
Indiana Universities, Mr. Ereiden- 
baugh assumes responsibility for 
the Company’s operations in 
Canada. 





Amer. Casualty Leases Entire 
20th Floor of 123 Wm. Street 


The American Casualty of Reading has 
leased the entire 20th floor for its New 
York branch office in the new 26-story 
fully air-conditioned office building at 
123 William Street, now being con- 
structed by Ivor B. Clark and Erwin S. 
Wolfson, owner-builders. 

The long term leasing transaction, in- 
volving approximately 14,000 square feet 
of usable space, was negotiated by Gene 
T. Gunn, Inc. and Raymond H. Shoe- 
maker, co-brokers, Charles F. Noyes Co., 
Inc., is the renting agent for the 123 
William Street building which will con- 
tain 400,000 square feet of net rentable 
area. 

American Casualty is licensed and 
transacts business in all 48 states, the 
District of Columbia, Territory of Alaska 
and Puerto Rico, with 47 offices from 
coast to coast. Organized as a capital 
stock company in 1902, American Casu- 
alty later expanded to multiple line writ- 
ing activities. Its New York offices, 
under the direction of Resident Vice 
President James C. Kreher, will be relo- 


cated at 123 William Street when the 
structure is completed next year. For 
the past six yez _ since the establish- 
ment of its New York office, the com- 


pany has been at 111 John Street. 


Nationwide Bids $63 for 
National Casualty Shares 


Nationwide Corp. has offered to pay 
$63 for shares of National Casualty 
stock, on tender, until November 20. 
Murray D. Lincoln, president of Nation 
wide, in a letter to National Casualty, 
said Nationwide now owns 87% of the 
National Casualty shares. 

He declared $63 is the book value of 
National Casualty and is the highest 
price Nationwide has paid for any stock 
it has acquired. The offer is good until 
November 20. 

Mr. Lincoln suggests that those selling 
National Casualty shares might desire to 
invest in shares of Nationwide Corp. 








lawyer. For instance, the expansion of 
demonstrative evidence can be counted 
as an example of this trend, he seemed 
to indicate, 
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Continental Casualty Determined To Win Control 


(Continued from 


companies, including the market prices 
of both stocks, trend of net premiums 
written, growth of capital funds, classes 
of insurance written, underwriting re- 
sults, investment earnings, net earnings 
per share, dividend records, capital stock 


equities, and field organizations of the 
respective companies and their subsidi- 
aries. No public agency or authority 


has passed upon the terms of the Offer 
of Exchange. 
“Continental Casualty has been in- 
formed that the board of directors of 
National Fire has adopted a resolution 
recommending to its stockholders the 
acceptance of the offer made by this 
director who orig- 


prospectus; that one : 
inally voted for such recommendation 
has advised the board of directors of 


National Fire that he has reconsidered 
his opinion and presently is opposed to 
the Board’s recommendation and_ that 
50,000 shares of National Fire stock, 
which that director states he represents, 
may not be exchanged for Continental 
Casualty stock. Furthermore. certain 
other stockholders of Nz itions il Fire own- 


ing a substantial number of shares also 
may not accept the offer. Continental 
Casualty does not know whether any or 
all of such shares will be exchanged, 
but if all of such shares are not ex- 
changed, it not likely that 80% of the 


stock of National Fire will be obtained 


by Continental Casualty.” 
Forkel Points to Operating Advantages 
President Forkel of National Fire told 
the soliciting dealers that his company’s 
association with Continental dates back 
to the time when Transcontinental Fire 
was managed by Continental, and that 
was the time when he came into the 
company’s management in the midwest. 
In 1929 National Fire took back Trans- 
continental. A high degree of friendli- 
ness has existed between the two com- 
panies, he said. 
Continuing he said: “We have been in 
the fire insurance business for 85 years. 
We have a loyal agency plant of 13,000 


agents. We are tops in prestige in the 
field. We have had our troubles in the 
casualty business. We entered that field 
in 1944 and have built up our volume to 
$20 million. We show an underwriting 
loss in casualty of over $14 million, 
largely in the automobile line. Probably 


a small company is 
not equipped to service large risks and 
it is well known that any company 
entering the casualty market must neces- 
sarily maintain experienced personnel. 

“It is difficult if not impossible to 
make a profit on a small volume of casu- 
alty business. Large lines are needed 
and they can only be obtained by having 
seasoned engineering and claim facilities. 

“It is planned that if our affiliation 
with Continental Casualty goes through 
that National Fire will operate as a 
separate entity. We know that we can 
help Continental in building up its fire 
We expect to be ready soon to 
write large casualty lines by reason of 
this merger. It will be of great help 
to us in planting new agencies, and in 
providing added facilities by reason of 
Continental’s well a. life com- 
pany. There will also be savings in our 
reinsurance setup by reason of Contin- 
ental’s casualty-surety reinsurance facili- 
ties. We can also expect improvements 
and economies and reduction in our ex- 
pense ratios. Our business is fast be- 
coming a battle of expense ratios. 

“Over-all I feel that our two compa- 
nies compliment each other to a marked 
degree. Looking ahead I see numerous 
immediate and long range advantages to 
this affiliation and I know that National 
Fire will benefit considerably if it be- 
comes effective.’ 

In the question and answer period 
which followed the talks by Messrs. 
Smith and Forkel it was disclosed that 
both the New York and Connecticut In- 
surance Departments had approved the 
affiliation. There are no legal statutory 
hurdles in sight. It was also stressed 
that both companies are considered bv 
the industry as “orthodox operators.” 


the answer is that 


business. 


Page 29) 


“Neither of us are cut-raters or excess 
commission companies,” said Mr. Smith. 

The one question which seemed diffi- 
cult to answer was “why did not the 
reduction in equity in reserves of $1,- 
500,000 become apparent before the end 
of last year?” No one knew why it 
wasn’t picked up. The adjustment in the 
reserves was made after the first of this 
thus making 1955 results show up 


year, 
worse than they really were. 
Income Tax Effects 
As to the income tax effects of the 
affiliation, Wilson & Mcllvaine, of coun- 
sel for Continental, has expressed the 


following opinion as to  stockholder’s 
position if 80% or more of the issued and 
outstanding shares of National Fire are 
exchanged pursuant to the offer of ex- 
change: 


“(1) an exchanging stockholder of Na- 


tional Fire will have no gain or loss for 
Federal income tax purposes as a result 
of such exchange except that he may 


realize gain or loss on the sale by him or 
for his account of the fraction of a share 
of Casualty common stock to which he 
may be entitled, and 

“(2) the basis to a National Fire stock- 
holder of the Casualty common stock re- 
ceived on the exchange will be the same 
as the basis of the shares exchanged and 
the holding period will include the period 
during which the shares exchanged were 
held.” 

Messrs. Wilson & Mellvaine have also 
expressed their opinion to the effect that 
if less than 80% of the issued and out- 
standing shares of National Fire are ex- 
changed pursuant to the offer of ex- 
change, then 


“(1) taxable gain or loss for Federal 
income tax purposes will be realized by 
each exchanging National Fire stock- 
holder on the amount by which the fair 
market value (on the day the exchange 
becomes effective) of the Casualty stock 
received on the exchange is greater or 
than the stockholder’s income tax 
basis on his National Fire stock turned 
in for exchange, and 


less 


“(2) the income tax basis of the Casu- 
alty common stock received on the ex- 
change will be the fair market value 
thereof on the day the exchange becomes 
effective and the holding period for 
such stock will commence on such date.” 


Forkel Responds to Gengras’ Assertions 


A new development this week in the 
battle with Stockholder Gengras came 
when President Forkel of National Fire 
gave the following statement to the press 
as an answer to charges made by Mr. 
Gengras on October 24. Mr. Forkel’s 
statement follows: 

“On October 24, 1956 Mr. Gengras ad- 
dressed a letter to me which, judging 
from published reports, I gather he gave 
to the local newspapers at the time the 
letter was sent to me. 

“There has not been time to communi- 
cate to holders the management’s 
views on the questions raised by Mr. 
Gengras because any communication 
from the company to its stockholders, 
unlike those from Mr. Gengras, must be 
cleared by the SEC. However, some of 
the recent assertions of Mr. Gengras, in 
my opinion, cannot go unchallenged any 
longer. 

“As reported in the local newspapers, 
T have been accused by Mr. Gengras 
of not giving all the facts on the com- 
pany’s financial operations to stockhold- 
ers of National Fire. Let me say that 
stockholders have been sent a 73-page 
prospectus in which are set forth, among 
other things, the following financial in- 
formation with respect to the company 
for a period extending from 1946 through 
Tune 30, 1956: 

“Statements of income, net premiums 
written by classes, statements of capital 
funds, classes of insurance written, state- 
ments of adjusted net income per share, 
statements of dividends paid, statement 
of growth in admitted assets, statements 


stock 


9-Months’ Results Given 
By Cont’] Casualty 


SHAREHOLDERS GET FIGURES 


Tuchbreiter Points to $157,269,298 in Net 
Premiums Written; Underwriting 
Profit of $7,365,562 


Although it has been the practice in 
Continental Casualty Co. to publish its 
results only semi-annually it was decided 
to make an exception and to advise 
stockholders and the public of its third 
quarter results, in view of Continental’s 
offer to give its shares in exchange for 
outstanding shares held by stockholders 
of National Fire of Hartford. The many 
inquiries regarding the progress of the 
company since June 30 was another fac- 
tor which motivated this decision. 

Accordingly, Roy Tuchbreiter, 
man of the board of the 
released to shareholders this week a 
comparative exhibit of nine months’ 
operation for 1955 and 1956. It shows 
that net premiums written this year up 
to September 30 totaled $157,269,298, an 
increase of $11,612,784 over the first nine 
months of 1955. 

Notwithstanding the gener: illy unsatis- 
factory underwriting results in the in- 
dustry, Continental showed an _ under- 
writing profit of $7,365,562 as compared 
with $6,449,010 for the same period of 
1955, Mr. Tuchbreiter said. 

He further brought out that consoli- 
dated net income from operations after 
taxes increased from $6,278,752 in the 
first nine months of last year to $7,079,- 
211 for the same period this year. “Ex- 
cept for one year, our 1956 nine months’ 


chair- 
Continental, 


results on the sti itutory basis are the 
best in the company’s entire history,” 
Mr. Tuchbreiter concluded. 





of reinsurance premiums assumed and 
ceded, and geographical diversification 
of business by direct premiums written. 
This prospectus also includes balance 
sheets, statements of surplus, statements 
of admitted and non-admitted assets and 
a summary of investments and _ securi- 
ties. 

Admits That Figures Are Bad 
Mr. Gengras is quoted as saying: 
‘The president of a company does not 
try to scare his “Nga ae with bad 
figures.’ Apparently Mr. Gengras is re- 
ferring to the fact that in my letter of 
October 24 I called the attention of the 
stockholders to the fact that statements 
of consolidated income of National Fire 
for the eight months ended August 3], 
1956 showed a statutory loss from under- 
writing of $7,668,303 ‘as set forth in more 
detail in the Prospectus.’ These figures 
are bad, but it seems to me that the 
obligation of the president of a company 
is to refer to figures when they are bad 
as well as when they are good. 

“My letter of October 24 to the stock- 
holders followed the exact pattern of 
my letter of September 5 to stockhold- 
ers, in which the statutory underwriting 
loss of $5,136,425 for the first six months 
of 1956 was called to the attention of 
stockholders. The letter of September 
5, incidentally, was approved by Mr. 
Gengras, as well as other directors, In 
my letter of October 24, I referred spe- 
cifically to the prospectus for more de- 
tails as to these underwriting losses and, 
to quote from my letter, I urged the 
stockholders ‘to examine ¢ carefully this 
prospectus in coming to a ion as to 
whether you wish to accept the offer of 
exchange.’ 


Affiliation Under Consideration 
for Months 


“In Mr. Gengras’ letter he criticized 
my quotation from my letter of Septem- 
ber 5 which I sent to all stockholders 
stating that the board, after a thorough 
review of the entire situation, recom- 
mended the revised exchange offer. Yet 
the minutes of the September 5 meeting 
of the company show that Mr. Gengras, 
as well as all other directors present at 
the meeting, approved this letter of Sep- 


tember 5. Mr. Gengras also knows that 


Multiple Line Panel 


(Continued from Page 33) 


ing a geographical or homogeneous 
territory. 
Decentralization Steps 

Mr. Doss outlined briefly some of the 
steps taken in organizing a new regional 
office. This process takes shape in five 
well-defined stages: separating of func- 
tions; regional staffing; staging period; 
moving; and final polishing. 

Relative to regional staffing, he said 
sales, claims, underwriting, services and 
personnel- public relations were named to 
form a skeleton staff. Immediately after 
their appointments all are brought to- 
gether in the home office and_ given 
several weeks of intensive special train- 
ing. Their assistants or division man- 
agers and section supervisors are added 
gradually as the “Target Date” ap- 
proaches. The site for the new regional 
office having been chosen and an office 
building made ready the entire personnel 
of the new region, all equipment and 
records are now ready to move out on 
“M” day. The final polishing consists of 
representatives of a special task force 
unit, composed of experts or specialists 
in their lines, going along with the new 
office and staying with it until the task 
force manager is satisfied the new re- 
gional office operations measures up to 
approved standards. 

Detailed information is obtained in 
each city under consideration on hous- 
ing, labor supply and quality, office space, 
transportation and community facilities. 

260 Families Moved 


Probably 50% of the employes in 
1951 had a change of supervisors; more 
than 1,200 new clerical and supervisory 
employes were hired and trained to staff 
regional offices in their field locations; 
more than 260 Nationwide families moved 
from Columbus to Harrisburg to new 
regional office locations, and about 37/0 
home office employes were sent to re- 
gions on a temporary basis to continue 
training activities and to support regional 
production operations. Direct written 
premiums increased 76% over 1951 and 
policies in force increased 52%. At the 
same time, the number of employes in- 
creased only 18% due in a large measure 
to a 33% increase in the productivity 
ratio. 

Since 1951 direct decentralization costs 
for the auto company totalled $2,500,000, 
or 73 cents a policy. 

Decentralization of the property fire 


lines did not commence until the auto 
lines were completed. “We _ believed, 
he said, “that we were on the right 


track with the auto and casualty lines 
and felt that once a region had _ been 
established it should be possible to inte- 
grate the fire lines with the auto and 
casualty. By such integration we be- 
lieved we would be able to lower our 
unit costs, provide better service to 
policyholders and come up with a true 
multiple line. In August, 1952, we set 
up a pilot unit for the Columbus region 
servicing approximately 39,000 fire poli- 
cies. Next, profiting from lessons ae ned 
from the experimental fire unit the or- 
ganization decentralized property fire to 
six more regions. And the decentraliza- 
tion continued.” 





the question of affiliation with the Con- 
tinental Casualty had been under con- 
sideration for several months and _ that 
originally he was largely instrumental 
in having the Continental initiate the 
proposal for affiliation. 

“Mr. Gengras also complains of the 
fact that he did not have an opportunity 
to consider the facts in arriving at 4 
considered judgment as to the revised 
offer of Continental, and in referring [0 
the September 5 meeting of National's 
board of directors, he says: ‘You will 
recall that at that meeting I expressly 
requested that action upon Continental 
Casualty’s revised proposal be deferred 
until the board had been given sufficient 
time to study the matter.’ Neither I nor 
other officers present at the meeting 
have any such recollections, nor do the 
minutes reflect any such request 
his part.” 


November 2, 1956 
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